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REPUBLIC OF THE MARSHALL ISLANDS
N ASSISTANCE TO THE PRESIDENT & ENVIRONMENT
P.O. Box 2 » Majuro, Marshall Islands
Phone: (692) 625-3445/2233/3213

Message from Minister-In-Assistance to the President & Environment
Honorable Bremity Lakjohn

In accordance with the collective responsibility for implementation of direction of policies for the
Government of the Republic of the Marshall Islands stipulated under Article V, Section 1 of the
Constitution, I am pleased to submit to your office and the elected representatives of the RMI to the
Nitijela, the Annual Report of the Office of the Chief Secretary (OCS) for the period of October 2022
— September 2023. This report documents the activities implemented by OCS in accordance with its
mandate under Article VII, Section 2 of the Constitution and the approved budget allocation for the
Fiscal Year 2023.

During its reporting period, OCS focused its efforts in implementing its key strategic objectives of
which this Annual Report provides an overview of each output in detail:

1. Public Administration

2. Policy Development & Implementation
3. Provision of Resilience

4. Program & Project Delivery

The Office of the Chief Secretary, through the support of Emman Consultancy Services, was able to
develop the OCS Strategic Plan 2022-2026, which focuses on efficiency and smarter working, aligning
with the National Strategic Plan (NSP) pillars. It encourages innovative solutions, accountability, and
ethical decision-making, aiming to optimize efficiency and eliminate wastage across government
ministries and agencies.

The year 2024 is looking to be favorable for the OCS and the RMI government and country, with a
newly signed Compact Agreement that will provide substantial increases in funding support for the
next twenty years and allow the RMI to address priorities set by the Government.

To this effect, I would like to take a brief moment to thank the outgoing Administration for their
leadership over the past four years and guiding the RMI through turbulent and uncertain times,
especially the Covid-19 pandemic. I also take this opportunity to thank the RMI Ministries/Agencies
and our partners for their support, assistance and guidance which enabled OCS to carry out its key
functions.

We look forward to working with Nitijela in advancing the country’s policy objectives and other
national goals over the course of the next twelve months.

.\ﬁnistcr-ln-.&ssistance to the President & Environment
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OFFICE OF THE CHIEF SECRETARY

Chief Secretary’s Summary

The year 2023 was very active and productive for the Office of the Chief Secretary (OCS) in terms
of its key strategic projects and initiatives. In line with its mandate, OCS was involved in numerous
initiatives to facilitate and improve government and public administration.

Since 2022, OCS has continued to work with all Government Ministries and Agencies to

ensure their strategic plans are completed and updated by 2024. By the end of 2023, The M&E
Framework was finally completed, which will greatly assist in producing annual NSP SDG reports
to Cabinet and Nitijela.

After the Auditor General’s 2017 audit revealed noncompliance issues in RMI’s procurement
practices, OCS spearheaded and chairs the Public Financial Management (PFM) Steering
Committee. Both World Bank (WB) and Asian Development Bank (ADB) have been supporting
PFM-related reform projects, covering FMIS, SOEs, budget management, procurement, and
related areas. In 2023, OCS, PSC, Ministry of Finance, Auditor General, and Attorney General’s
Office partnered with WB to conduct a Procurement Forum for government employees to improve
procedures and practices for effective public service. Ebeye based offices will have their forum in
February 2024.

As a member of the Government Ethics Board (GEB), OCS continues to conduct good governance
training to established boards, including Scholarship, MISSA, and MIMRA, and is currently
designing an online training course to complement face-to-face training (through it in-house
Australian volunteer).

Guided by the Civil Service Reform Strategy and Action Plan adopted by Cabinet in 2022, OCS
and PSC continue to implement civil service reforms, including SOEs and departments under all
line Ministries. This reform is required to also move towards a more responsive and professional
system for managing GRMIA human resources. Additionally, the government has launched a
retirement savings scheme for GRMI employees, with 317 currently enrolled with ASC Trust. OCS
is one of the Plan Administrators (along with PSC and PSS) for the GRMI Retirement Plan and

Office of the Chief Secretary
Main Office: Post Office Box 15, Majuro, Marshall Islands MH 96960 | Phone: (692) 625-5150
Ebeye Office: Post Office Box 5040, Ebeye, Marshall Islands MH 96970 | Phone: (692) 329-6470
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regularly reports on data on enrollment, including past data to look at the trend of enrollment, by
gender, and how much the GRMI has been investing.

OCS has continued to engage with international partners, including WB. OCS has a number of
projects with Wb and currently chairs the Project Steering Committees for the ECD project, PREP
II project, SEDEP Project, and is a member of the Digital RMI Project, Urban Resilience Project
and the MIMIP project. OCS has also been working with the International Labour Organization
(ILO) to review the Minimum Wage Act, PSC Salary Scale, and Cost of Living Allowance scheme
in the RMI and to develop the National Employment Policy. In March 2023, the ILO organized a
seminar to build capacity on the development and implementation of a national employment policy
in the RMI.

Lastly, OCS will continue to ensure that its mandate as well as its goals and objectives are met by
continuing to facilitate, administer, and implement government policies and procedures to improve
services, optimize efficiency, and promote best practices for government. We look forward to
another year of serving the RMI.

Sincerely,

s T

Kino S. Kabua
Chief Secretary

Office of the Chief Secretary
Main Office: Post Office Box 15, Majuro, Marshall Islands MH 96960 | Phone: (692) 625-5150
Ebeye Office: Post Office Box 5040, Ebeye, Marshall Islands MH 96970 | Phone: (692) 329-6470
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ABBREVIATIONS

AG...coeeee, Attorney General

AMI................ Air Marshall Islands

APIPA............. Association of Pacific Islands Public Auditors
ARFF.............. Airport Rescue and Fire Fighter

ASC...cooienn 401(k) Savings Plan

CATDDO. ....... Catastrophe Deferred Drawdown Option
CCD............... Climate Change Directorate

CDRM............ Community Disaster Risk Management Network Team

CDRM-ECT...Community Disaster Risk Management-Emergency Communication Training
CMI................ College of the Marshall Islands

CPuvie Cabinet Paper

DOA............... Delegation of Authority

DPO................ Development Policy Operation

DRM .............. Disaster Risk Management

DRR............... Disaster Risk Reduction (IOM)

ECD.....cccceeue. Early Childhood Development

EMPG ............ Emergency Management Performance Grant (FEMA)
EPA.....cccce. Environmental Protection Agency
EPPSO............ Economic Policy, Planning and Statistics Office
ESSP............... Education and Skills Strengthening Project
FEMA............. Federal Emergency Management Agency
GEB................ Government Ethics Board

GRMI............. Government of the Republic of the Marshall Islands
HOD............... Head of Department

IDA....ccce Initial Damage Assessment

ILO...corene. International Labor Organization

IMS ... Information Management System
IOM................ International Organization for Migration
KADA............. Kwajalein Atoll Development Authority
KEOC............. Kwajalein Emergency Operation Center
MAWC........... Majuro Atoll Waste Company

MCA............... Multi-Criteria Assessment

MEC............... Marshalls Energy Company

MIMRA.......... Marshall Islands Marine Resources Authority
MISC.............. Marshall Islands Shipping Corporation

MOA .............. Memorandum of Agreement
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MOCIA .......... Ministry of Culture and Internal Affairs
MOEST.......... Ministry of Education, Sports and Training
MOHHS. ......... Ministry of Health and Human Services
MOFBPS........ Ministry of Finance, Banking and Postal Services

MOFAT .......... Ministry of Foreign Affairs and Trade
MOTCKIT .....Ministry of Transportation, Communication, and Information Technology
MOU .............. Memorandum of Understanding

MOWIU.......... Ministry of Works, Infrastructure and Utilities
NDMO ........... National Disaster Management Office
NIIP.......c........ National Infrastructure Investment Plan
NNC....cceeeee. National Nuclear Commission

NRC ............... Natural Resources and Commerce
NTC....ccoeeueeee National Training Council

OAG............... Office of the Attorney General

ODA............... Development Assistance Policy

OCS......cc..... Office of the Chief Secretary

PFM................ Public Financial Management

PREP.............. Pacific Resilience Project Phase

PRIF.............. Pacific Regional Infrastructure Facility

PSC ..o Public Service Commission

PSS...ocee Public School System

RMI................ Republic of the Marshall Islands

RMIPA ........... Republic of the Marshall Islands Port Authority
RMIPD........... Republic of the Marshall Islands Police Department
ROC ............... Republic of China (Taiwan)

SCoeeieiees Steering Committee

SEDEP ........... Sustainable Energy Development Project
SOD........c....... Statement of Disaster

SOE................ State Owned Enterprise

SOP................ Standard Operating Procedures

USP.....ceue. University of the South Pacific

WB...ooee World Bank

WSO.....ccceeuee. Weather Services Office
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Introduction

a. Mandate

In 1979, the mandate of the Office Chief Secretary (OCS) was established upon the acceptance
and approval of the Constitution of the Republic of the Marshall Islands (RMI). Article 7, Section
2 of the Constitution designates the Chief Secretary to be the officer of the Public Service, who
shall be the head of the Public Service and the chief administrative and advisory officer of the
RMI. In addition to the other functions and powers conferred by the law, the Chief Secretary shall
be responsible to the Cabinet for the general direction of the work of all Departments and offices
of the government. The head of any such Department or office shall account for the work of the
Department or office to the Chief Secretary, as well as to the Minister primarily responsible for
that Department or office.

b. Structure

Figure 1. OCS Organizational Chart
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¢. FY23 Annual Budget

The overall budget request for OCS and other component units (EPPSO and Red Cross) for FY23
is $1,138,035 respectively!!). It should be noted, however, that the actual OCS’ overall allocation
(Majuro, Ebeye, Overhead Cost-WSO, and Federal Grant) for FY 2023 is $669,602. Total General
Fund allocation is $559,809 (83%), WSO is $63,793 (9.5%), and Federal is $50,000(7.5%). Out of
the total budget allocation for FY 2023, $500,509 (75%) is earmarked for salaries and associated
costs, while the remaining balance of $169,093 (25%) is earmarked for operations. 1!

AsinFY 2022, the OCS FY 2023 Portfolio Budget, and most likely future allocations, is formulated
with the view, and ever mindful of the fiscal constraint as a result of decrease in revenues under
the General Fund. The OCS, however, has made efforts to identify outputs and implement actions
that can be carried out within the limitations of available resources. Certain actions will require
additional resources in the form of staffing and/or in-kind contributions (e.g., technical assistance)
from external donors and partners, which the OCS had taken proactive steps during FY 2022 to
ensure such can be realized and implemented in FY 20235,

Additional budget details, detailed line item budget and staff list for FY 2023 can be found in the
Budget Appendix Section of the Portfolio.

Figure 2. OCS FY 2023 Budget Allocation

FY23 Allocation % by
Fund Source

10%

General Fund
Federal Grant
» WSO

Table 1. OCS Budgetary Breakdown by funds

Budget Comparison
Summary:
Fund Source FY 2021 FY 2022 FY 2023
General Fund $769,926| $733,734| $ 555,809
2 |Federal Grant EMPG $ 50,000 $ 50,000 $ 50,000
3 [WSO0-Overhead $ 63,793 $ 63,793 $ 63,793
Total $ 883,719| $847,527| $ 669,602

Office of the Chief Secretary
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Table 2. OCS/NDMO Travel Plan FY’23

Departments Budgeted Amount
OCS Majuro $2,582
OCS Ebeye $1,500
WSO $7,582
EMPG $32,000

Challenges

During the year, the OCS experienced the following challenges with respect to its budget that
are not new - misplacement of key financial documents, constant and unnecessary follow-ups,
unauthorized use of OCS current budget to cover for prior liabilities. All these issues had caused
unnecessary delays and inefficiencies in the workflow of the OCS. This has led to misunderstandings,
missed deadlines, and difficulties in tracking the status of various processes.

ASC

Table 2. The table below is the data for ASC’s number of enrollees in the past years since it started
in 2019. Please note that in 2023, the total number of applicants decreased as a result of several
withdrawals from the program. Many individuals opted out due to relocation for new job opportunities,
while others may have been affected by non-renewal of contracts, among other reasons.

PSC ASC Enrollment for the past years
Description 2019] 2020] 2021] 2022 2023
Female 8 12 16 28 11
Male 8 9 26 41 18
Total enrolls 16 21 42 69 30
Age group 26-60 29-61 29-70 22-68 23-65

PSS ASC Enrollment for the past years
Description 2019] 2020] 2021] 2022] 2023
Female 4 23 13 34 g9
Male 4 14 13 22 19
Total enrolls 8 37 26 56 28
Age group 30-60 20-60 20-70 20-60 20-60

[1] The total does not include $50,000 derived from the Federal Grant reported in the OCS line item budget nor other funds allocated to the OCS
listed in the paragraph immediately below.

[2] A sum of $11,000 or (2%) was earmarked under personnel cost for employee salary increment.

[3] Civil Service Reform Strategy (2022-2030), GRMI wide Personnel Audit, Procurement Code and Regulations, secondment of a much needed
economist and other key national initiatives.
Page 10
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d. Overview

In order to best respond to its constitutional, legislative and regulatory mandates, the OCS
aligned and positioned itself under four strategic focus areas: (1) Public Administration (2) Policy
Development and Implementation (3) Provision of Resilience (4) Program and Project Delivery.

This Report will outline the outputs for each of the focus area, which will include the status
narrative, positive and negative impacts and financial status

1. Public Administration

Output 1.1.1: Improve monitoring across Government and assist the Ministry of Finance
to carry out resolutions to reduce repeated audit findings.

e The OCS, through its key role as an active member of the PFM Steering Committee, was actively
involved in the World Bank’s Transparency and Accountability in the Pacific Assessment that

took place in November 2022. The assessment included two key objectives, which are:

(a) to understand the challenges and priorities of the country with respect to transparency and
accountability; and

(b) Conduct stakeholder consultations with representatives from the Ministry of Finance,
the Intergovernmental PFM Working Group, the Office of the Auditor General and other
relevant stakeholders.

e GRMI is implementing a growing portfolio of development projects in partnership with the
World Bank. There are currently nine ongoing projects under the portfolio, six (6) of which
OCS is directly involved with -

(1) Pacific Resilience Project Phase II (PREP II),

(2) Sustainable Energy Development Project (SEDEP),
(3) Early Childhood Development Project (ECD),

(4) Education and Skills Strengthening Project (ESSP);
(5) RMI Urban Resilience Project; and

(6) Digital RMI Project.

Office of the Chief Secretary 2023 Annual Report October 2022 - September 2023 ~ Page 11



Table 3. List of World Bank Projects the OCS is directly and/or indirectly involved with

Project Title Objective Implementing Agency | Amount
Pacific The development objective MWIU, KADA, $60.01 million
Resilience of the Project is to strengthen NDMO, MOFBPS, (funded by World
Energy Project I | ¢arly warning systems, climate CCD Bank and Green
(PREP II) resilient investments in shoreline Climate Fund).
protection, and to provide
immediate and effective response
to an Eligible Crisis or Emergency
both on Majuro and Ebeye.
Sustainable The objective is to increase MEC, OCS, $32.88 million
Energy the share of renewable energy (initially project
Development (RE) generation and enhance the budget was set at
Project (SEDEP) reliability of electricity supply $34m however,
and improve energy efficiency. due to fluctuating
exchange rates,
the amount has
decreased).
Early Childhood | To improve coverage and quality | MOHHS, MOEST, $27 million
Development (ECD) of multi-sectoral early MOCIA, OCS,
Project II childhood development services. [ MOFBPS and NRC
(ECD 1I)
Education To improve equitable access OCS, NTC, PSS $10 million
and Skills to quality secondary, post-
Strengthening secondary technical and
Project (ESSP) vocational education and
training, and employment
intermediation services.
RMI Urban To strengthen the resilience of OCS, WIU, others $30 million
Resilience selected urban areas in the RMI
Project to the impact of natural hazards
and climate change.
Digital RMI To expand access to the MoTC&IT, OCS $30 million
Project internet, promote private sector
investment in climate resilient
digital infrastructure, and
establish critical foundations
for digital government services
and the digital economy in
the Recipient’s territory.

e In April 2023, the Public Financial Management Act 2023 (PFM) and the RMI Procurement
Code Act 2023 (Code) were enacted by the Nitijela. The enactment of the Acts have had
impacts on the roles of the OCS. For example, under the Code, the Policy roles of the OCS
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have now been transferred to the Minister of Finance. Furthermore, the OCS will now resume
its former role and take over the chairmanship of the GRMI Bid Committee. Under the PFM
Act, OCS will no longer Chair the Board of Survey. Such a role has now been transferred
and is being administered by the Secretary of Finance and concerned spending Ministries and
Agencies.

e Throughout the year up until the enactment of the new Procurement Act, the OCS Policy
Office continued to actively participate in the GRMI Bidding Processes to scrutinize, analyze
and evaluate bid documents to ensure compliance with the Procurement Code Act, and the
Regulations. The same was the case for the OCS’ roles as the Chair of the Board of Survey.
Once the new Public Financial Management Act 2023 was enacted, its role was transferred
under the Secretary of Finance.

e OCS had engaged the International Labour Organization (ILO) to assist the GRMI with the
following initiatives: (i) reviewing its Minimum Wage Act, PSC Salary Scale, Cost of Living
Allowance scheme. Similar request was also given to the World Bank. Due to numerous
setbacks, one of which was the inability to collect the required employment data from responsible
SoEs and others, the project was not accomplished during the year unfortunately. Continued
efforts and work are on track to resume with an expected completion date of June 2024.

e In March 2023, the OCS along with the Public Service Commission, Ministry of Finance,
Auditor General and Attorney General’s Office partnered with the World Bank through the
Ministry of Finance in conducting a Procurement Forum to government employees. The goal,
of course, was to improve and strengthen procedures and practices to achieve an effective,
ethical, responsive, and transparent Procurement Processes. There were about 75 total attendees.
A similar forum is scheduled to be held on Ebeye in March 2024.

OCS alongside |.
the Office of |
the Auditor
General, Attorney
General’s Office,
Public  Service
Commission, and
the Ministry of |
Finance, Banking
and Postal Service
had partnered up
with World Bank
through Ministry
of Finance in
conducting an Ethics Training to all government employees including the HODs to improve and
strengthen procedures and practices to achieve an effective, ethical, responsive, and transparent
public service and related public agencies. The RMI Government Ethics Board (GEB) provided
the opening address and gave a presentation on the RMI ethical conduct requirements imposed on
all public officials and government employees as stipulated under the Constitution and the Ethics

Office of the Chief Secretary 2023 Annual Report October 2022 - September 2023~ Page 13



in Government Act of 1993 [P.L. 1993-63]. The GEB also remained on hand to answer questions
from the participants during the training session to support relating the material to actual work
situations and ethical scenarios that government officials may find themselves in.

The Office of the |
Auditor-General
highly  encourages
concerned members |
of the public and |
GRMI employees to
fill out the Complaint
Form  from the
Office’s website [
(www.rmioag.com)
when reporting
alleged  violations
of ethical conduct
requirements. When
they fill out and
send, such will be - : B
directed to the de51gnated emails within the Office. Senior leaders from the Ministries and SOE’
were invited to attend the full day training, with 107 attending the event. In the new year, the
RMI Government leadership team will also be receiving Leadership Communication training and
further financial courses under the Leadership Development Program the PFM Project is proving
to continue to strengthen PFM leadership in the RMI. US Graduate Instructor Drummond Kahn
was the trainer for the forum.

The Members of the Government Ethics Board with Mr. Drummond Kahn during the opening of the training.

With funding available through the World Bank, the Office in coordination with World Bank (WB)
& PSC continued to provide professional development workshops for both HODs and employees
across the public service. During the reported period, the following training sessions were carried
out: (Budget & Forecasting, Understanding Compliance Audit & Financial Statements, Time
Management, and Ethics Training). Other training sessions are scheduled for the remainder of the
fiscal year.
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The Budget Coordinating Committee, while consulting and developing the GRMI FY 2024
National Budget, had compiled a list of add on requests from Ministries/Agencies which added
up to around $8,368,976. A memorandum was submitted to the MOF Minister and the listing of
these supplemental financial requests also provided to Cabinet for consideration when new and
additional funds are secured e.g. new Compact, new ROC MOU, WB budget support, etc.

Commencing FY 2024 onwards, the BCC will be holding quarterly meetings with concerned
Ministries, Agencies and SoEs in order to best monitor, streamline and determine utilization of
budget (overspend and/or underspend), meeting compliance issues, etc.

Commencing FY 2024, the OCS will ensure that Ministries & Agencies are required to provide
quarterly Performance-Based Budget Report on activities listed in their annual budgets.

The GRMI stands to gain $9 million in direct budget support (for its discretionary use —no reporting
required on use by WB), and $12 million in disaster funds if and when a State of Emergency is
declared. The cycle is again repeated on new reform areas for new budget support, if GRMI’s first
cycle is successful. Work is ongoing.

Table 4. List of DPO and CATDDOs

Proposed | — Strengthening Public Finances

Reform € Improve Revenue Collection, Cabinet approval of RMI Customs Act

Areas € Approval of a revised remuneration framework to update civil servant’s pay
scale to improve public service delivery

@ Establish a Community Service Obligation for Majuro Atoll Waste
Company and ensuring the tabling of a Business Plan and Annual Reports in
Parliament to improve efficiency of Government Spending

— Enhance Disaster and Climate Resilience
€ Approval of Disaster Risk Management Act to modernize and consolidate
legislation for disaster risk management and climate change
€ Approval of Sea Level Rise and Adaptation Policy o guide adaptation of
future development to climate change

— Building Human Capital
€ Approval of Early Childhood Education Policy to enhance access to early
childhood education
€ Enhancing access to maternal care in outer islands, Ministry of Health and
Human Services to issue a ministerial order to certify women healthcare
providers in the outer islands along with TORs, training, and supervision
mechanism

Output 1.1.2: Continue to strengthen OCS, PSC and EPPSO. Carry out specific activities
for the Ebeye office on performance management.

e RMI further assistance from ILO to develop the RMI’s Employment Plan. To support the GRMI
in these efforts, ILO had organized a seminar in the RMI to build the national capacity on the
development and implementation of a national employment policy in the RMI, which took place
in March 2023. The purpose of the seminar was to help the government, social partners and
other relevant national stakeholders in RMI understand the requirements for the development
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and implementation of a high-quality national employment policy.

e The Seminar has
provided  practical
guidance on the
formulation of such
a policy, considering
the post-COVID-19
recovery context
and current trends
shaping the world
of work such as the
digital and green
transformation. The | |
Seminar presented |
ILO’s approach to
national employment
policies and its rationale, present the different phases of the national employment policy process,
and cover elements related to issue identification, strategic planning, consultation, coordination,
preparation of policy options with links to other national priorities, policy formulation,
implementation and monitoring

Upon the successful completion of the seminar, ILO was to have recruited a Consultant to
spearhead the development and write up of the RMI National Employment Plan/Policy. Work
was scheduled to take place upon the successful recruitment and placement of a qualified
Consultant by late fall 2023.

Cabinet adopted the Civil Service Reform Strategy and Action Plan (CM 070 2022) that
encompasses Strategies and Action Plans to help guide the PSC and the Office of the Chief
Secretary to implement civil service reforms in the RMI, inclusive of SOEs and departments
under all line Ministries. This reform is required to also move towards a more responsive and
professional system for managing GRMI human resources.

OCS chaired an ad-hoc committee to review and amend a MOA between the MOHHS &
PSC developed to help streamline the hiring of professional medical staffers and provision of
employment benefits. The draft MOA has been submitted for final review and endorsement by
the Commission and other responsible offices.

The OCS reconvened and had its regular quarterly meeting with the Commission in December
to discuss various HR issues across the public service, including the 1st batch of HoDs whose
contracts were up for renewals (MOCIA, NRC & MOTC&IT). Similarly Ebeye OCS and PSC
office established a regular meeting schedule for the first week of the month.

The OCS continues to monitor and ensure all government Ministries and Agencies have 5-year
strategic plans that are updated and in alignment with the NSP. During the period, a total of
twenty-two Ministries, Agencies and State Owned Enterprises have completed the development
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of their respective Strategic Plans. The goal is to ensure that all core Ministries and Agencies
of the Government, including other SoEs have Strategic Plans developed. As for the end of
the FY 2023, there are still other core GRMI Ministries and Agencies that have yet to develop
their Strategic Plans (e.g Ministry of Finance, Banking and Postal Service, Climate Change
Directorate, Public Service Commission, House of Irooj, Nitijela, Cabinet, etc).

o A Gender Empowerment Training was held on Majuro, which provided a transformative
experience, equipping participants with advocacy and leadership skills, promoting self-esteem,
awareness of legal frameworks, and emphasizing inclusivity, intersectionality, and economic
empowerment. The training also addressed gender-based violence and provided access to
support networks and resources, empowering participants to challenge inequality and contribute
to positive societal change. Prior
to the workshop in Majuro,
the Gender Empowerment
workshop was held in Ebeye
provided by Smart Train. It
was a two-day workshop and
the representatives were from
ministries, agencies, SOEs,
KALGov, NGOs and the
communities. Thebigplus forthis
event was the male participants
although the numbers were low.
Gender equality in these type of
activities is a challenge but this 1= .
is a start and its encouraging. Two-day Gender Empowerment Training on Ebeye.

Output 1.1.3: Identify, develop and direct initiatives to support the functions of the OCS in
the overall administration of the government.

e Back in September 2022, an updated and revised GRMI Vehicle Policy was endorsed by the
Cabinet.

e The OCS, PSC and AG’s Office collaborated to develop a declaration form to be reviewed and
signed by all GRMI employees in response to on-going violations of the Financial Management
Act (1990), Section 117, Limit of Expenditures,; Liability for Over Expenditure and Over
Obligation.

e The OCS drafted a Standard Operating Procedure for Delegation of Authority to clarify and
streamline the administration of Delegation of Authority. The DoA SoP has now been approved
and administered across the public service.

e The OCS reconvened and had its regular quarterly meeting with the Commission in December

to discuss various HR issues across the public service, including the 1st batch of HoDs whose
contracts were up for renewals (MOCIA, NRC & MOTC&IT).
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e The OCS continues to monitor and ensure all government Ministries and Agencies have 5-year
strategic plans that are updated and in alignment with the NSP. During the period, SPs for
the following were completed, OAG. Others were still in development, which included the
MOFAT, AG, Labor and Immigration.

e The OCS continued its regular monthly meetlngs with Heads of Departments and Agencies
of the Government
to discuss key
issues  affecting
the provisions of
public services and
programs; provide
key updates
related to Cabinet
policies/directives;
discuss and review
monitoring  and
evaluations of

-
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Ebeye HODs with DCS Abacca Anjain-Maddison

e As part of its Constitutional roles, the Office of the Chief Secretary continued to receive, review
and provide comments/advice on various Government Policy issues (Cabinet Papers/Policies),
and attended weekly Cabinet meetings to provide briefings and to obtain official directives
in the overall administration of the public service. The Cabinet Office records every written
comment made by the Chief Secretary per year, from January to December, along with the date
the CP was received. However, there are instances when the Chief Secretary provides verbal
comments during a Cabinet meeting, which are not recorded.

Table 5. Number of Cabinet Papers submitted to the Cabinet Office with written comments from

OCS
Date Number of CPs submitted to Number of CPs with written
cabinet comments from OCS
October 1, 2022 to 66 38
December 31, 2022
195 151

January 1, 2023 to

September 31, 2023
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Output 1.1.4: Maintain and enhance national, regional and international partnerships to
support the goals of the OCS.

e As reported earlier in outputs 1.1.1 and 1.1.2, the OCS has been actively engaged with various
donor partners, including the International Labor Organization (ILO) to assist the GRMI review
its Minimum Wage Act, PSC Salary Scale, Cost of Living Allowance scheme, and further
develop the RMI’s Employment Plan; and to provided key advice and comments to the on-
going work between the RMI’s Labor Division and the ILO with respect to RMI Labor Law
review tasks. The same holds true for our continued and active involvement with the World
Bank on various other projects and activities as well (DPOs, CAT DDOs, etc).

e The RMI will be hosting the 15th Triennial Conference of the Pacific and the 8th Meeting of the
Pacific Ministers for Women for the first time at the end of July 2024. A Core Committee in which
OCS is a member has been established and approved by Cabinet to lead, plan, coordinate with
all relevant stakeholders and subcommittees in partnership with SPC to ensure the conference
is successful. The theme is: An pilinlin komman Lometo for a Resilience Pacific.

e The OCS had submitted formal applications to the Australian Embassy requesting for three
Senior Level volunteers to assist with its key roles in the areas of policy formulation/analysis
& advice, budget & human resource management. The three positions included an Economist,
Senior Human Resource Specialist and a Policy Analyst.

During the year, the Senior Policy Analyst arrived and commenced working at the OCS. Tasks
assigned include review of the Cabinet procedures and handbook, Board Trainings for SoEs under
the SoE Unit within the Ministry of Finance, and other policy related matters.

The Senior Human Resource Specialist was successfully recruited and will commence working
with the RMI PSC commencing February 2024. Unfortunately, the RMI was unsuccessful in
recruiting a Senior Economist during the initial recruitment phase. The OCS will be presenting
the need, again, to the Australian Embassy in early January 2024.
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2. Policy Development & Implementation

Output 2.1.1: Conduct a review of the mandate and organizational arrangements of all
Ministries against new legislations and policies.

e With assistance provided by the Emman Consultancy Services, Strategic Plans that are aligned
with the National Strategic Plan and Ministries’ legislations were formulated for the following
Ministries: MOFAT, AG, Labor & Immigration Divisions.

e Other Ministries, Agencies and State Owned Enterprises were able to complete their Strategic
Plans as well. These include Banking Commission, AMI, CMI, EPA, EPPSO, MAWC,
MIMRA, MISC, MOCIA, MOFAT, MOHHS, MOTC&IT, MOWIU, NNC, NRC, NTC, OAG,
OCS/NDMO, RMIPA, & USP.

e During the year, the OCS presented three (3) key OCS draft Acts to the Nitijela for review and
enactment -

(1) Chief Secretary (Definition of Powers, Functions, Duties and Responsibilities) Act, 2023;
(2) Re-Assignment of Duties and Responsibilities (Amendment) Act 2023; and
(3) Disaster Risk Management Act 2023.

At the conclusion of the session in September 2023, only the Disaster Risk Management Act
was passed. The other legislations were deferred. The OCS will present the Act again once the
Nitijela reconvenes in January 2024.

e The 1st RMI Early Childhood Development Policy and Action Plan launched on April 14, 2023
in DES, Majuro supported by UNICEF and the World Bank. The multisectoral ECD Policy
represents the Government of the Marshall Islands (GRMI) commitment ( ‘/nonoki bwe en
Didbolbol’) to ensure all children in the RMI flourish with the support, availability of resources,
education, and health offered to protect and promote healthy living and well being. The policy
is grounded by key pillars:

1) early years matters;
2) upholding the culture and

3) a “Whole-of-Government and Whole-Society”approach to respond to the needs of
young children.

The ECD Steering Committee is responsible for the oversight, coordination, and implementation
support to the multi-sectoral ECD policy and Action Plan. The SC is chaired by the Chief Secretary
and the members are: Secretary (MOCIA), Secretary (MOHHS), Secretary (NRC), Secretary
(MOFBPS), Commissioner (PSS) and DCS, (OCS-Ebeye).

The High level Cabinet Committee is chaired by the President and the members are: Minister
of Culture and Internal Affairs, Minister of Health and Human Services, Minister of Education,
Sports and Training and Minister of Finance, Banking and Postal Services. The Cabinet Committee
provides strategic leadership and guidance for the ECD program.
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Output 2.1.2: Review, amend and improve the Ethics in Government Act and consider a
new Anti-Corruption Act.

e While there is still more work to be done in this particular area, an Ethics Workshop was
conducted during the year to commence. The workshop was funded by the World Bank,
and delivered by the US Graduate School. Participants in the workshop included all HODs,
senior-level managers and selected staff members from across the public service. Another
Ethics training was scheduled to have taken place on Ebeye during the 2nd quarter of the year,
however, due to other unforeseen circumstances, the training did not materialize as planned. It
is expected that the ethics forum should be an ongoing annual event. The Government Ethics
Board (OCS, AG and Auditor General’s Office) has been meeting about every 2 -3 months
to address ethics, accountability, and broader governance issues, with a focus on addressing
conflicts of interest among public servants. GEB work is currently ongoing, particularly to
finalize the GEB regulations.

Output 2.1.3: Review and amend as necessary PSC Act, regulations and administrative
policies to strengthen performance management across the whole of
government.

e As mentioned above, under output 1.1.4, the OCS has sought technical assistance from ILO
and Australian Volunteer Program to assist the GRMI with the important initiatives. Update
reports will be provided by the 2nd quarter on the work performed.

e OCS is actively engaged with the Government Self-Funded Workers Compensation Scheme
(GSFWC Scheme) working group in drafting the Injury Management Policy.
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3. Provision of Resilience

Output 3.1.1: Expedite updating of the NIIP and establish a more effective and efficient
system for prioritization, planning, development and maintenance.

e OCS continues to make efforts to re-engage PRIF to plan how the Multi-Criteria Assessment
tool could be incorporated into the NIIP.

Output 3.1.2: Ensure infrastructure planning and prioritization of neighboring islands takes
into account of population trends, especially where populations are declining.

e Capacity building for all relevant stakeholders on the use of the MCA tool will commence once
engagement with PRIF is secured.

Output 3.1.3: Coordination on the administration of the National Building Code.

e The RMI Building Code is more or less completed. The National Building Code Act will soon
be enacted once it has gone through the internal reviewing process.

Output 3.1.4: Implementation of the final year of the NDMO Strategic Plan, and ensuring
coordination with Ebeye OCS for disaster response and mitigation.

e Committees and clusters under the NDC have since been inactive following the decision by the
Cabinet not to extend the COVID-19 SOD proclamation orders. However, NEOC continues to
function in order to close out all COVID-19 related obligations.

e The OCS Ebeye and Kwajalein Atoll Disaster Committee jointly coordinated and responded
to the COVID-19 pandemic in partnership with NDC/NEOC. Through an MOA with a sum
of $1.7M was transferred to KADC in which KEOC was activated to implement and ensure
all communities within Kwajalein atoll are protected and assistance are provided including the
most vulnerable population. KADC/NDC MOA ended in early 2023.

e Other activities carried out under output 3.1.4

1. Established and signed MOU between NDMO and PSS for the utilization of School facilities
for Evacuation shelter in time of Disasters.

2. NDMO and Community Disaster Risk Management Network Team (CDRM) made a trip
to Mejit Atoll on November 14th to 18th, 2022 to establish a Mejit Disaster Committee and
Disaster Risk Management Plan. All costs were paid under PREP II Project Fund.

3. Conducted Emergency Operations Center Training in Ebeye on November 9th — 11th, 2022. This
was a successful training, " - TG e ™
and it was a second EOC
training conducted after
the EOC training one
conducted in Majuro, late
August, 2022. These two
trainings were funded
under SPC Funding.

4. National Emergency /
Disaster Plan is still
under review.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

. National Drought Contingency Plan and Water Safety Plan are both in a draft stages.
. 18 Atolls have established their Atoll Disaster Committee and their DRM Plan are in draft

process.

. Standard Operating Procedures (SOP) for Atoll Disaster Risk Management Plans are in place,

including Term of Reference for Atoll Disaster Committee.

. Some National Clusters have done their SOPs and submitted to NDMO, while the others were

in draft process.

. Typhoon Drills Exercise conducted on the 18 Atolls. This was funded by PREP II Project.
10.
11.

Coordinate Response Activity to King Tide happened on December 9th and 10th, 2022.
NDMO Participated in the Marshall Islands Medical Assistance Team Training held on
November 5th to 9th, 2022,

Drought Tabletop Exercise on December 9th and 12th, 2022. This was funded by PREP II
Project.

NDMO Participated in the CMI National Apprenticeship Week held on November 14th to
16th, 2022.

NDMO School visits in October and November of 2022 as part of its community outreach for
this quarter.

NDMO Disaster Control Officer attended a one-week-long training in Fiji for Disaster
Displacement Matrix/Data Workshop, held from November 28th to 30th, 2022.

NDMO Information Management Officer attended a one-week duration training on Leadership
in Guam. This training was held in early December, 2022.

NDMO attended a Shoreline Changes Analy31s and Risk Mapping Workshop, held on
November 9th to 18th, 2023. = S,

This workshop is coordinated |
and implemented by SPC and
EPA.

NDMO was invited to attend a
Pacific Risk Tool for Resilience
Project, Phase 2, held on
November 23th, 2022.

NDMO is currently working on
the improvement of the NDMOs
information management system |
under a project called RESILIENCE 1mplemented by IOM that focuses on 1mprovement of
the NDMO website, improving IMS and warehouse management.

NDMO is working with the Climate change and DRR advisor to develop an information
Management task force for Resilience, to centralize NEOC/cluster information and develop
the BAM strategy’s (‘Bok Am Melele’ NDMOs IM strategy) implementation plan. The TOR
for this task force is currently in draft.

Under the PREP II project, the NDMO roadmap that details equipment (both IT and non-
IT) to be procured to the NDMO has been completed and sent to the World bank for No
Objection. Procurement of the equipment is expected to start in February or March.

Under the PREP II project, the Emergency Communication roadmap that details equipment
to improve emergency communication in the RMI has been completed and sent to the World
bank for No Objection. Procurement of the equipment is expected to start in March and
installation in August.
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23.

24.

25.

26.

27.

28.

29.

30.

31.

Page 24

The IOM Community-Based Disaster Risk Management-Emergency Communication
Training (CDRM-ECT) has progressed and only 6 atolls remain to be visited. In each atoll
visited, a disaster risk committee is established or receives training, and the development of a
local DRM plan is initiated, including information on emergency communication. Community
members received training and information on disaster risk management as well.

A simulation training for the use of some of recently procured emergency response equipment
for the RMI emergency services (RMIPD & Fire Services — including ARFF and Sea Patrol)
was completed in February. The PREP II support towards emergency services stakeholders
of the NDMO aims to strengthen capability and interoperability between first responders
carving a pathway for the creation of Strategic Roadmap for Emergency Management for
RMI and other emergency services organizations in the region.

The RMI Initial Damage Assessment (IDA) form (Household, Damage and Needs Form
1-A) was developed and finalized. This form will be validated in an IDA training scheduled
from April 12th-14th. The IDA form has been adapted to complement the EC equipment
project where users can use the equipment to transmit assessment data in a standard and
simple format. Training of use of VHF/HF for transmission of assessment data has also been
incorporated into the scheduled IDA training.

RMI IDA form has also successfully been adapted/ converted to digital format using the
Kobo Toolbox OD software as used by Humanitarian organizations globally. The capability
compliments the tools (tablets) which NDMO already has.

From the Shoreline Changes Analysis and Risk Mapping Workshop in November, two
RMIEPA officers (David Aiseia and Voneric Boktok) undertook a 1 month attachment for
further develop their skills with more practical work including in-depth analysis in the coastal
management in SPC in Suva. This training and capacity building is part of a wider support
to enhance risk assessment capability of NDMO stakeholders. Further practical training will
take place in April and May in Majuro plus a Drone pilot licensing training for 5 RMI officers.
Part of the NDMO support on emergency/disaster planning for schools following a 3 days
DRM planning workshop with PSS officers & consultants in November 2022 was a draft
version of the School Disaster Risk Reduction Handbook for Teachers which was handed to
PSS for finalization and rollout. The role of NDMO in this support (PREPII supported) was
to ensure consistency of disaster and emergency planning approaches.

The discussion draft of the National Emergency Response Plan is ready and the new NDMO
Director will use it to lead individual and national consultations as supported through PREPII-
SPC. This will be fully aligned to the new Disaster Law which is also undergoing drafting.
Whilst in Fiji, the Director of the NDMO met with Red Australia, Pacific Office to progress
a deployment request that was initially introduced in 2022 in a conversation between UNDP,
Australian High Commission and OCS. The drafting of this request has been completed
and discussions will continue at OCS level. This deployment is a continuity strategy for the
PREPII funded Emergency Management support which ends in July 2023.

In October 2022 the MOHHS conducted an After Action Review (AAR) of the COVID-19
which all members of the Kwajalein Emergency Operation Center (KEOC) participated
in. Following, a similar exercise led by KEOC and OCS held on Ebeye end of January
2023 involving the Kwajalein Atoll Disaster Committee (KADC) which are the Mayor and
the Kwajalein Local Council. The exercise aimed to examine the preparation and response
phases to assist with strengthening of plans, procedures and capabilities of handling the 2nd
wave of COVID-19 or any health disasters in the future.

2023 Annual Report October 2022 - September 2023  Office of the Chief Secretary



4. Program & Project Delivery

Output 4.1.1: Coordinate with the PSC to Adopt a code of ethics to be signed annually by
all civil servants.

e The PSC, through its induction/orientation processes, provides information on the Ethics in
Government Act, PSC Ethical Values and other critical information to newly hired employees.
It also provides a declaration form for each inductee to review, understand and sign indicating
that they have gone through the induction/orientation session and will abide by the requirements.

As mentioned above, to ensure that all employees are fully versed and well aware of the ethical
requirements as set out under the Ethics in Government Act, PSC Ethical Values and other
requirements, the OCS collaborated with others (PSC, OAG and the AG) and held an Ethics Forum
with GRMI employees. In future workshops, the OCS will endeavor to ensure that employees
attending these workshops sign off on the required declaration form to be filed in their respective
employment files at PSC. Such will be instrumental for future reference and hold employees
accountable and responsible.

Output 4.1.2 & Output 4.1.3: Develop a performance management framework in PSC
for all HODs, equivalent Secretary, Assistant Secretary level posts on fixed
contracts, performance-based contracts with clear performance criteria.
Coordinate with the PSC to establish a more rigorous performance
evaluation system for HODs on fixed contracts, review and improve the
evaluation process for the rest of the public service.

e Performance Management Framework was one of the key activities set out under the Civil
Service Reform Strategy to be developed and implemented. Due to lack of technical expertise
to develop the framework, the initiative has yet to be fully implemented.

As reported earlier, an Australian Senior Human Resource Specialist has been recruited and once
on board, he will be tasked to prioritize the Civil Service Reform Strategy, which includes the
drafting of the senior managers’ performance management document, and other key initiatives
under the reform strategy. OCS and PSC have also reached out to the New Zealand Public Service
Fale to provide assistance in the area as well. It is expected that by the 2nd quarter of 2024, a
draft performance management framework will be drafted for further review and action by the
appropriate authorities.

Output 4.1.4: Coordinate with the PSC to provide targeted training and professional
developments for all HODs.

e OCS and PSC continue to coordinate, with financial assistance provided by the World Bank and
others, to provide on-going training for HoDs and employees across the public service under the
PFM Reform Initiative.

In General, though, the PSC’s training unit is in dire need to be revamped and revitalized in order
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to take the lead role in the important initiative to provide on-going training for employees across
the public service as the employment authority of the Government.

e Limited funding has continuously and essentially crippled and rendered incapable both the
OCS and PSC from performing the key initiative.

Output 4.1.5: Conduct corporate good governance training to GRMI Boards; Joint
partnership with State-Owned Enterprises on Ebeye

e As mentioned under output 1.1.4, an Australian Senior Policy Analyst was brought and had
been tasked to collaborate with the MOF SoE Unit to carry out Board training sessions for
SoE Boards under the SoE Act. The activity will be carried out in the early 2024. As this is
an important activity, OCS will endeavor to ensure that appropriate funds are identified and
secured to carry out the initiative annually, especially for newly appointed Board Members
including Ebeye based boards

Output 4.1.6: Implement the national planning framework including the development and
updating of existing individual Ministry Strategic Plans.

e Please refer to output 2.1.1 above listing updated activities related to Ministries, Agencies and
SoEs Strategic Plans.

Output 4.1.7: Expedite the development of the ODA policy and organize with EPPSO
regular roundtable meetings with development partners.

e A draft National Development Assistance Policy was developed and is being reviewed by all
concerned. It is expected that the draft will be presented to the Cabinet by early 2nd quarter
2024 for further review and endorsement.

e The Donor Roundtable Steering Committee was established to commence with planning
and organization of the event to be carried out with partners on island. Tentatively, a mini-
roundtable is being planned for early 2nd quarter 2024, with a bigger roundtable scheduled for
the later part of 2024.
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S. Training & Workshops

Table 5. List of training and workshops from October 2022 — September 2023

Year | Training or Training Number of
Workshop Name | Funding Provider | Training outcomes Participants

2022 | Understanding the | World Bank | US Grad | Gain an understanding on compliance NA
Compliance Audit School audit, including the review of an

organization’s policies, procedures,
processes, files, and documents to
determine whether they are aligned
with existing regulations.

2022 | Understanding World Bank | US Grad | Develop and enhance skills in NA
Financial School reading and interpreting financial
Statements statements.

2022 | Ethics World Bank | US Grad | Improve and strengthen procedures 40
Compliance School and practices to achieve an

effective, ethical, responsive, and
transparent public service and
related public agencies.

2022 | Time Management World Bank | CMI Develop effective time management NA

skills to organize workload and plan
working day efficiently.

2022 | Cert IV World Bank | USP Educate participants about potential 2
Cybersecurity cyber threats and best practices for

safeguarding sensitive information.

2022 | Training in The Pacific | NDMO, [ The training was made available 28
Coordination Community [ OCS & | to the Kwajalein Emergency
of Emergency (SPC) SPC Operation Center (KEOC) and
Operations the HODs on Ebeye. The topic

covered include: Activating an
EOC, Setting up an Effective EOC,
Information Management, Building
a Common Operating Picture,
Disseminating Information and Risk
Communication, Managing a Shift
Deactivating an EOC.

2023 | Professional World Bank | USP Define professional development 45
Development and key professional development
Certificates terms, identify development

practices, identify strategies to
support professional development
practices.
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Year | Training or Training Number of
Workshop Name | Funding Provider | Training outcomes Participants

2023 | Pacific Regional | SPC, APF & | APF, Outcomes: 3
Forum on OHCHR SPC & 1) Increased understanding of
National Human OHCHR progress, developments, and
Rights Institutions challenges in the region to
(NHRIs) and establish and strengthen NHRIs;
Strengthening 2) Identified strategies for the
Mechanisms and effective establishment and
Frameworks for strengthening of NHRIs;

Human Rights 3) Reaffirmed commitment to

in Fiji. establish NHRIs and develop
country-level pathways,
including identification of
support required by SPC/APF/
OHCHR via bilateral meetings.

2023 | The 2023 Pacific | UNICEF, UNICEF, | The purpose of the 2023 Pacific 8
Early Childhood | World Bank | PIFS ECD Forum is for governments to
Development discuss improved investments and
(ECD) Forum multisectoral collaboration in ECD —
in Fiji, with the specifically as a strategic component
theme Building of building resilience to COVID19,

a Resilient Blue climate change and other disasters.
Pacific Through Outcomes:

Early Childhood 1) Agree and endorse action point
Development #10 on ECD and resilience.

2) Promote south-south cooperation
and learning on ECD, as Pacific
Island countries share successes,
challenges and lessons learned in
implementing the Pasifika Call to
Action on ECD;

3) Discuss latest ECD global
developments and apply these to
improve ECD service delivery in
the Pacific.

2023 | Communication | World Bank | US Grad | Enhance communication skills 32
for Leaders School to better convey messages and
(online) influence others.

2023 | Introduction World Bank | US Grad | Demonstrate basic finance NA
to Financial School management knowledge.

Management
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Year

Training or

Workshop Name

Funding

Training
Provider

Training outcomes

Number of
Participants

2023

APIPA2

Department
of Interior’s
Office of
Insular
Affairs

US Grad
School

These courses offered a
comprehensive overview of key
topics essential for enhancing
accountability and performance in
auditing and grants management. The
closing plenary session provided a
valuable opportunity to gain insights
into successful accountability and
transparency practices in the Pacific
region. Overall, OCS participants
were able to gain practical
knowledge and skills to improve
accountability, leadership, and
performance with our roles while
learning from experts in the field.

400+

2023

Data Training
sponsored by

MOFAT & DIDA

World Bank,
PREP II

CMI &
MOFAT

Develop and enhance skills to
build the government officials
capacity to become experts in
using excel sheets & input data into
a real database.

11

2023

Statistics Literacy

SPC

SPC

The training on Statistics Literacy
emphasized using statistical data
for informed decision-making and
resource allocation, understanding
economic trends, monitoring
program effectiveness, ensuring
data accuracy, and using evidence
for policy making. Effective
communication of statistical findings
to diverse audiences was also
emphasized for advocacy purposes.

25

2023

Fundamentals of
Human Resource

SDG

Ranju
Kumar

Majuro: Fundamentals of Human
Resources training provided a
comprehensive understanding

of essential HR principles,
including recruitment, performance
management, compensation, and
employee relations, while also
emphasizing the importance of
compliance with employment laws.

Ebeye: The very same workshop
(Fundamental of Human Resource) was
conducted on Ebeye for 3 days where
participants from various government
ministries, agencies including KALGov
attended. It was the first HR workshop
attended by most of the participants. A
follow up workshop was requested.

39

26
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Year

Training or
Workshop Name

Funding

Training
Provider

Training outcomes

Number of
Participants

2023

Gender
Empowerment

SDG

Ranju
Kumar

Majuro: The GE training
provided a transformative
experience, equipping participants
with advocacy and leadership
skills, promoting self-esteem,
awareness of legal frameworks,
and emphasizing inclusivity,
intersectionality, and economic
empowerment. The training

also addressed gender-based
violence and provided access to
support networks and resources,
empowering participants to
challenge inequality and contribute
to positive societal change.

Ebeye: Prior to the workshop in
Majuro, the Gender Empowerment
workshop was held in Ebeye
provided by Smart Train. It

was a two-day workshop and

the representatives were from
ministries, agencies, SOEs,
KALGov, NGOs and the
communities. The big plus for this
event was the male participants
although the numbers were low.
Gender equality in these types of
activities is a challenge but this is a
start and its encouraging.

32

22
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Year | Training or Training Number of
Workshop Name | Funding Provider | Training outcomes Participants
Executive The Executive Leadership 1
Leadership Development Program (ELDP)

Development has been established by the U.S.
Program Department of the Interior and the
(attended by Graduate School’s Pacific Islands
Yetta) Training Initiative (PITI) to assist the

insular areas with developing and
retaining the qualified, skilled staff
that will become the future leaders
of their respective governments.
Program participants meet four times
over the course of one year to develop
skills in leadership, management,
government finance, procurement,
and auditing. The ELDP serves the
insular areas of the Marshall Islands,
the Federated States of Micronesia,
the Republic of Palau, Guam, the
Commonwealth of the Northern
Mariana Islands, & American Samoa.
* Challenge you to grow both
professionally and personally;
* Help you understand your
leadership strengths;
* Become a more confident public
servant, a better critical thinker, and
a compassionate leader committed
to improving island communities.

As the National Disaster Management
Office employees, each staff member
is expected ot play leadership roles at
work and out in field. The ELDP is an
important course that offers the tools
for the NDMO team to take in order
to build the leadership skills and the
confidence to lead during emergencies
and disasters. The Office of the Chief
Secretary senior staff encourages the
NDMO team to participate in these
types of professional development

to ensure quality work and excellent
communications in all levels of

the RMI communities is delivered
during peace time as well as under

the pressures of an emergency and/or
disasters.
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forecast based
workshop

Year | Training or Training Number of
Workshop Name | Funding Provider | Training outcomes Participants
2023 | Customer Service | NRC Ranju This training provided valuable 5
Kumar insights and practical skills
for enhancing communication,
understanding customer needs,
and resolving conflicts effectively
while delivering exceptional
service and building positive
customer relationships.
2023 | Initial Damage SPC- SPC- The aim of the training is to 15
Assessment PREPII PREPII | provide Cluster members and key
Training Project Project NDMO stakeholders with the
necessary skills and knowledge
to carry out damage and needs
assessments as a key requirement
for emergency management and
response.
2023 | Essential 10M/ 10M/ To enhance the capacity of the 30+
Humanitarian NDMO NDMO | NDMO key Stakeholders to
Assistance deliver relevant topics required for
Training (EHA) essential humanitarian assistance to
the most vulnerable.
2023 | Shelter Manager | IOM/RMI | IOM/RMI | To ensure all PSS High School 1
Training Government | Gov’t. Principals have familiarize
themselves with the newly
established Emergency Shelter
Manual. (Note that all PSS High
Principals have been identified
as Shelter managers during
emergencies).
2023 | Professional RMI Gov’t/ | RMI To strengthen the government 1
Capacity Training | Department | Gov’t/ official’s capacity in leadership
- Saipan of Interior | Dept. of | and management skills. (One of
Interior | NDMO Staff participated in this
training).
2023 | Climate Change | SPREP/RMI| SPREP/ | To centralize the RMI DRM and
Data, Disaster Government | RMI CC dataset and accessibility for
Response and Gov’t. decision and policy makings.
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Year | Training or Training Number of
Workshop Name | Funding Provider | Training outcomes Participants
2023 | DRM Micro World Bank/| World To increase number of local experts 4
Qualifications Pacific Bank/ who can deliver DRM Micro
ToT - Fiji Community | Pacific qualifications at the national level.
Commu- | (Three of the RMI Government
nity officials participated in this
training).
2023 | Drone (Aerial UNDP UNDP To enhance the national key DM 5
and submarine Stakeholders’ capacity in using
drone) Training new technology for risk assessment
for NEOC and and hazard mapping.
KEOC members
2023 | Emergency World Bank/| World To build the NDMO Staft’s
communication SPC/IOM | Bank/ capacity in operating types of radio
training SPC/ communication equipment in peace
IOM and crisis times.
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