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LEADERSHIP & MANAGEMENT

Leadership and Management constitute the overall responsibility of PSS under the Minister of
Education, Sports & Training, the National Board of Education and the Commissioner of Education, to
which certain mandate and responsibilities (e.qg., legislation, regional and international partnerships)
are established that are beyond delegation to the Associate Commissioner of each functional division.

Under the enacted Marshall Islands Public School System (PSS28E3 athe Minister of Education,

Sports & Training shall be a member of the National Board of Education with executive power to provide
oversight of administration and operation, policy and budgetary matters. The Commissioner of
Education (formerly Secrataof Education) is responsible for the overall administration and
implementation of public primary and secondary educational programs in the RMI.

The Annual Progress Report for FY 2023 focuses on three components: the highlights of PSS
accomplishmentghe challenges during the implementation process and insights into areas where PSS
can continue to grow and continue to provide essential services to students, teachers, parents and
community partners as mandated under the PSS Act.

During FY 2023, the agership and Management was assigned four major outputs to implement under
the Budget Portfolio based on the PSS Strategic Plan2023. Following is a brief summary of the
implementation on these four outputs.

Output 1: Identify, develop and direct itiatives to support the PSS and students: Establish a
Development and Aid Coordination Office within the Ministry of Education.

Implementing Action 1Continue to secure the necessary funding from the RMI Government and/or
other donors to ensure the appved Teacher Salary Scale is implemented.

ChallengesThe issue on budget constraint created a challenge for PSS to fully implement the Teacher

Salary Scales. As a result, teachers who completed the PSS qualification requirements (Associate of

Science ireducation) or higher degrees could not receive their salary reclassification during the fiscal

year. Compact requirements also mandate PSS to qualify teachers before they can be compensated
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to cover necessary increment3his usually create delays in teachers receiving their increments as PSS

usually relay on lapse salary to cover these increments which often create mistrust toward the PSS staff
developmentscheme.

Way Forward:PSS is reviewing the staff development scheme and is looking to reduce the number of
staff development candidates and focus first on the high school diploma holders who need to meet
qualification before offering staff development pprtunities for higher degree candidates. This

reduction will ensure limited training budget is allocated properly reducing the need to seek other
source of funds as more and more teachers acquire higher qualifications.

Implementing Action 2Continueto secure the necessary level of funding from the Government and
other donors to ensure that learning goals and objectives-d2 lare met.

ChallengesThe annual budget ceiling set by the Budget Appropriation Committee usually determine
the level of furing each Ministry receive based on budget appropriated under the Compact and local



revenues.As the budget ceiling has remained the same or has been reduced over the years as part of

the Compact grant annual budget step downs, it is difficult to coveich@eds for the schools resulting

in schools getting only bare minimum for classroom supplies and materials, fuel for student

transportation and school communication.

Way Forward:To supplement Compact funds that support basic school learning nestimldeaders

have begun tapping into special grants that cover few classroom supplies and equipgbrensuch
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financial assistance to school in the foainsmall awards.

Implementing Action 3Make recommendations to NBOE on policies that would improve student
attendance and learning.

ChallengesStudent performance in the Neighboring Islands has been a continuing challenge not only
because of attendnce but also because of a combination of factors hindering the learning process
including school leadership management skills, studerdmigration, low teacher qualifications,
unattractive learning environment, land owner interference, remoteness anaa&tbnal opportunities
inequalities.

One recommendation that the Minister and PSS proposed to the NBOE but did not become a policy was
the idea of strengthening the lower primary as the foundation for learning and streamline the subject
offering to conentrate on Reading, Mathematics and Language Aktshe time, the NBOE was

occupied with the development of the PSS Strategic Plan and the recommendation did not make it into a

policy.

Way Forward:PSS to continue working on it Strategic Plan thatldi¢ake into consideration
achievable outcomes that would improve student attendance and learning in the schools.

Implementing Action 4Require monthly reporting from Associate Commissioners.

ChallengesTurnover of monthly report compilations undive PerformanceBased Budget scheme
was not always followed with some Division missing due reporting dates.

Way ForwardUtilizing written report templates to compile reports from PSS divisions and programs
and ensure due dates are met.

Implementing Actin 5:Continue to administer the TSLB mandate and requirements.
ChallengesThis has been a major challenge as PSS and TSLB are on the same level under the
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and updated as needed.

Way Forward:Continue partnering with TSLB and offer support where needed to ensure teachers
qualification and licenses are tracked and updated.

Implementing Action 8Conduct research, continue to hold hitgtvel discssions for systerwide
improvements and other reforms initiatives, including the Compact decrement management.



ChallengesAlthough PSS has begun to encage with educational partners to conduct research to

improve student learning, there has not been mapportunities to partner with educational

organization beyond a few that offer this service to the education sector in RMI including the Pacific
Resources for Education and Learning (PREL), the Pacific Regional Educational Laboratory (PacREL) and
PacificRegional Education Framework (PacREF) implementing agencies.

Way ForwardThe PSS continues working with education partners to conduct research to improve
student performance and to explore partnering with partners like Global Partnership in Educatien (GP
and other UN organizations.

Implementing Action 7Carry out the power and functions of the National Board of Education as cited
in Section 309 of the PSS Act of 20135. 8.

Output 2 Maintain and enhance National, Regional, and international partnershipsupport the
mission of the Public School System.

Implementing Actions Lollaborate with relevant ministries and agencies to monitor the
implementation of the National Youth Policy.

Challengesit has not been easy to follow the implementation oétNational Youth Policy as the
responsible party overseeing the Youth has not been actively seeking involved Ministries and agencies
participation in supporting the implementation of this policy. The Secretary of Education (currently
Commissioner of PSS)d member of the Marshall Islands Youth Advisory Board which monitor the
National Youth Policy but has not been invited to any meeting of the Board.

Way ForwardPSS needs to begin reaching out to the Marshall Islands Advisory Board to offer its
suppot on the implementation and mortaring of the National Youth Policy. Collaborate with relevant
ministries and agencies to monitor the implementation of National Youth Policy also needs to be
strengthen.

Implementing Actions Zollaborate with the Nationdlraining Council to implement R&%ated
activities in the National TVET Plan.

ChallengesUnderstanding the National TVET Plan has not been a high priority for PSS. But with the
establishment of the new TVET component within PSS, there is a critathfor the PSS TVET staff to
acquire and understand this National plan.

Way ForwardBetter collaboration between the National Training Council and PSS to implement PSS
related activities within the National TVET Plan.

Implementing Actions JRarticipae in local, regional and international meetings and forums to share
views and goals of education.

ChallengesThere was not much challenge in implementing this activity as PSS was able to participate
in local, regional and international meetings anduims to share view and goals of education.

Way Forwad: Continue to participate in local, regional and international meetings and forums to share
views and goals of education with supports from the RMI National government as well as educational



partners that usually offer sponsorship funds to have PSS participant join in on these important
meetings and forums including supports from diplomatic partner countries like USA, Japan, Australia,
and organizations like US DOI, PREL, REL, GPE, UN Agencies, and etc.

Implementing Actions ontinue seeking financial assistance from partner countries Japan ROC
Australia, EU, and USA.

Challenges There has not been much challenge in implementing this activity as PSS was able to seek
and receive financial supports fropartner countries like Japan, R@&wan, Australia, and United
States and etc.

Way ForwardContinue seeking financial assistance from partner countries like Japgport under

the Japan Grassroot Assistance, R@@van-student scholarship programustraliavolunteer

programs, and USACompact grant assistanflso other partner countries that offer technical assistant

to improve educational services to children like the Forum countries that support RMI USP as well as
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Implementing Action ITo create a school campaign and drop out awareness program, for example:
student with assistance by teachers, parents, principalS, &8nin and the local board of education, will
publicly discuss the issue of absenteeism on radio and MIJ, in the community and town hall meetings.

ChallengesOver the years, there has not been a post to address student dropped out and
absenteeism issiee And PSS has only one public relation officer but he is been focusing on PR matters
as required under his position description.

Way ForwardPSS was able to hire a Truancy officer and created a Truancy office under the Policy and
Planning Division wihhas begun working with schools alongside the Data office to tract student
dropped out and absenteeism.

The Accreditation office has also begun establishing School Advisory Committee to assist school leaders
with school improvement efforts includingaaction student dropped out and absenteeism.

Implementing Actions Zonduct monthly meetings of the local board of Education.
ChallengesReaching all schools in the Neighboring Islands (NI) has been a major challenge for the
Accreditation team and memmg the monthly meeting initiative difficult based on current transportation
available both by air and by sea.

Way ForwardThe District Supervisor including member of the Accreditation Team have been able to
visit the NI to conduct these community mesgi with involvement of the School Advisory Board
members not on a monthly basis but usually on a quarterly basis.

Output 4 Establish a Development and Aid Coordination Office within the Ministry of Education.

Implementing Actions Recruit a special cenltant.
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ChallengesBudget constraint has delayed the hiring of suitable consultant to help implement this
initiative as most special consultant come with a high paying salary.

Way ForwardPSS was able to hire a special consultant who was able teigtwrt PSS with
development and aid coordination with a minimal pay and has been helpful in supporting the acquisition
of small grant schemes for PSS.

Implementing Actions.ZEstablish relationship with relevant agencies to ensure aid is pursued.

Way Forward: PSS continues maintaining a good working relationship with its international education
partners and has been benefitting from financial support from the US Compact funds, and UNICEF,
UNESCO and GPE funds as well.

Implementing Actions 3dentify and apply for discretionary grants for which the RMl is eligible for
through U.S. OSEP, DOI, DOE and other grantors.

Way ForwardPSS continues to seek and apply for discretionary grants from international partner
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grants from the GPE.

DIVISION OF BUDGET & FINANCE

This area focuses on the development of the annual budget, budget management, tracking, and
accounting including asset management, reporting] aantrolling dayto-day spending of the Public
School System.

The autonomy of the Public School System (PSS) is a major and critical challenge identified in-the 2021
2025 PSS Strategic Plan. To enable the PSS to carry out its services to the schexdsnitel, financial

and budget autonomy were provided for in the Marshall Islands Public School System Act 2013 (the PSS
Act).

Three Outputs that relate to budgeting and finance were identified in the Ministry of Education, Sports
and Training Portfad Budget Statements for the 2023 Fiscal Year under Focus Area 2: Personnel,
Budget, and Administration; Outcome Z, Budget and Finance Management.

The activities under each of the outputs in Outcome 2 for the period August B)22igust 2023 are
detailed below. Note that the financial data provided is for the Fiscal gda®ctober 2022 to 30
September 2023.

Output 2.1.1- Coordinate the Preparation and Administration of the Annual Budget

Achievements

1. Application and use of the PerformanBased Budgeting (PBB) concept continued in the 2023
budget year (October 2022 to September 2023). Since 2003 the Ministry of Education, and now



the PSS, have used this concept to allocate resources to meeting the goals and objectives of the
education systm.

Participated in highevel meetings and consultations to ensure compliance and fulfillment of
budget instructions.

Continued coordination of efforts in the development of the annual Portfolio Budget Statements
with Ministry of Finance, Office of the @hiSecretary, PSC, EPPSO, BCC, and the Appropriation
Committee.

Output 2.1.2¢ Establish, Maintain and Administer Accounting Functions of the Education Fund

Achievements:

1. The PSS continued to develop proficiency in managing the RMI General Fgred, Biedounting

and reporting functions using the Abila MIP Fund Accounting system, first introduced in the 2016
fiscal year. For the 2023 fiscal year, RMI General Funds bhdlllionwere effectively managed

by the PSS and applied to PSS prioritieadttition, the PSS provided all required financial reports
and records, in the requested format, to the Auditor General as part of the Single Audit for the
2022 fiscal year.

Hot lunch for school year 2022023 was budgeted &3.6 million This amount wastde to feed
10,245 students on Majuro, Kwajalein, and Neighboring Islands.

Administered the Aid to NoRublic School€788,638vas budgeted for 2023. The following are
schools with their shared allocations based on the distribution formula:

Table 2: Aidd NonrPublic Schools:

Majuro and Outer Islands Schools

1. Majuro Baptist Christian Academ) $153,902.00
2. AssumptionSchool $101,646.00
3. SDA School $57,513.00
4. Majuro Coop School $208,185.00
5. Ajeltake Christian Academy $20,009.00
6. St. Joseph Elementary School $35,100.00
7. Marshall Christian High School $21,468.00
Total $597,823.00
Ebeye Schools:

1. Ebeye Christian Elementary Schq $11,905.00
2. Ebeye Calvary School $40,745.00
3. Ebeye SDA School $57,010.00
4, EM School $22,134.00
5. Queen of Peace Elementary Sch{ $29,343.00
6. Father Hacker High School $ 9,222.00
7. Jabro School $20,456.00
Total $190,815,00

Output 2.1.3- Increase the Efficiency of the Procurement and Supply Functions

Achievements



1. Procurement, Budget, and Finance staff consolidated their understanding and proficiency in the
use of theMicroix Workflow Management systenMicroixhas been used for processing,
authorizations and approvals of Purchase Requisitions, Purchase Ordaed, Authorizations and
Contract & Other Payments from the RMI General Fund throughout the 2023 fiscal year. Capacity
building for this system continues to be offered to staffs in house.

2. Business processes that fully comply with the Finance Managemet®8@tfor all transaction
types, have been set up and operationalized usingMineroixworkflow and electronic files for all
Microixtransactions are permanently stored within the system.

3. The IQBE Finance officer continues usingMieroixsystem to regest payments for all IQBE
activities.

4. PSS continues to use the asset management module of the Abila System.

DIVISION OF ADMINISTRATION & HUMAN RESOURCES MANAGEMENT

The Division of Administration and Human Resources Management is comprised afeas: the
Administration Office, the Human Resources Management Office, the Staff Development Office, and the
Public Relations Office. Under the supervision of an Associate Commissioner, the overall responsibilities
of such Offices are to provide admstrative and logistical support, recruitment and retention of

employees, training and development, and circulation of information to the general public in relation to
the Public School System (PSS).

Output 2.2.1 Provide efficient and effective services for recruiting qualified teaching and non
teaching staff and retain and maintain a number based on need and pilevédministration services
for the PSS.

The PSS recruited staff to fill manycaacies, left by oumigration and other career change decisions.
Most recruitment was of Marshallegdtizens thought PSS also recruitéaternationalstaff to fill
specializegositionssuch as secondary teachers, secondary curriculum specialists, and others.

Qutput 2.2.2 Provide and maintain an adequate number of qualified Principals, VPs, HTs and
Teachers for school in the RMI

2022

Edu. Level No. 4 At this time, 686 of teachers meet theequirements

for certificaion, which requires at least an Associata
Below AS 284 32% Degree Nearly all of the undequalifiedteachers are
Associate 361 41% working in néghbor island schools, which are hard to

Bachelor 217 24% staff.

Masters 25 3%
Total 887 100%
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Output 2.2.3 Strengthening of iservice and preservice programs

PSSantinues to support teachers who participate inserviceprograms, such ase 20 educators who
graduated with a Masté® Degree in Curriauin Students from the University of Hawsanoa, in July
2023.0ther educators were served through educational leave so they could attend classes at USP and
CMI, especially those from neighbolaisds.In addition, teachers participated in full summer of
professional development options, including workpa@n how to creatéesson plans according to the
Quality Pedagogical Framewo#nd strategies to support children with disabilities.



DIVISION OF POLICY, PLANNING & STANDARDS

INTRODUCTIONE:he Division continued to carry out its mandate by providing data management &
information technologyservicesfor the Public School System; assessment of student learning; school
evaluation through the local accreditation process, provides support for planning and policy making, and
has taken steps to establish local school boards of educaBome of the major activities and
accomplishments are as follows:

TESTING OFFICE:

Output 3.1.1 Participate in Regional and International Research to obtain data on comparative
learning achievements of students in the RMI.

Output 3.1.2 Expand and strengthen the student testing and assessment system.

Accomplishments:

1 Retest schools withFEd students that were absent during the testing dates in order to meet the
100% student participation rate.

1 Completed Scoring, Analyzing, and Reporting of MISAT 2022 test results for grades 3, 6, 8, 10 & 12.

1 Participated in regional forum collaborationstivEQAP and other Pacific entities to improve the
quality of education in the Pacific regions in regards to assessments.
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1

Chall

Undertook virtual training on MIEMIS to improve management of data, specifically, student and
school assessment data.

Provide staff deelopment training to new Testing Office staffs on testing procedures and process.

enges:

The major challenges faced by the Testing Office are as follows:

f
f

il

Additional training needed for testing staff towards data analysis, data management, and Excel.
Improvement in planning the schedule, transportation, assignment of test proctors, and
administration of the MISAT test.

Improvement in collaboration in regards to student data between Testing office, Data Office, and
schools.

The need to have a consistemandling of test papers & answer sheets in order to safeguard the
integrity of the test.

The need to have a consistent TIMING of the MISAT. Test Proctors to be on time and to follow the
testing rules procedures during the administration of the test.

Way Forward:

The following are goals set by the testing office in order to provide better service to schools:

1

Set a manageable and weltganized schedule so that the administration and all other related

preparations prior to and after testing go efficiently

1.Prepare the MISAT schedule and cost estimates

2.Improve communication with schools via email/radio station/ CB radio

3.Implement log sheets to track the outgoing and incoming of test papers.

4 Restrict test proctors with prior complains in regards to theinguct towards the students and
the testing process.

Improve the reporting of the MISAT test results by:

1.Using the Scoring Online Programs

2.Put results online to be accessible to principals, teachers & other stakeholders.

3.Disaggregated data by gender, schdehcher, urban vs outer, public vs private, district, annual
and individual reports will be made available online

Continue to collaborate with the curriculum specialists so that test results are utilized fully to

improve student learning and performanoe the curriculum standards and benchmarks.

MISAT Results 201:32023:

year

2013| 2014 | 2015| 2016 | 2017 | 2018 | 2019 | 2021 | 2022 | 2023

Engl

ish Reading 21%| 19%| 19%| 25%| 25%| 29%| 31%| 27%| 36%| 29%

Marshallese Readin{ 35%| 34%| 28%| 33%| 36%] | 48%]| 39%| 39%]| 45%| 34%

Math 30%| 29%| 33%| 37%]| 41%| 35%| 35%]| 35%| 34%]| 28%

Table

2: MISAT |: Grade 3 Percent Proficient & Above2Z?022

Figure 1:MISAT | Grade 3 Percent Proficient & Above 2a023|
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Table 4:MISAT lll Grade 8 High School Entrance Test Percent Proficient & Above(Z21 3

| year | 2013] 2014 2015 2016 2017 2018 2019 2020 | 2021 | 2022 | 2023
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Table 5:MISAT IV Grade 10 Test Percent Proficient & Above-20P2
year 2013| 2014 | 2015| 2016 2017 | 2018 | 2019 2021 | 2022 | 2023
English| 32%| 28%]| 30%| 31%]| 24%| 27%| 27%]| 15%| 25%| 23%
Math 12%]| 12%| 12%| 11%]| 13%]| 18%| 14%]| N/A 7% | 14%
Figure 4:MISAT IV Grade 10 Test Percent Proficient & Above-20P2
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_Table 6:MISAT V Grade 12 Test Percent Proficient & Above-20022

FISAT IV: 2013- 2023
Grade 10 English Reading & path
% proficient & Above

SR - [ S [ [ [ S F— [
Ll sl 2015 L2 Ll Faral. 2019 F{EFa T LA ParFs

year 2013| 2014 | 2015| 2016 | 2017 | 2018 | 2019| 2021 | 2022 | 2023

English| 32%| 28%| 30%]| 31%| 24%| 27%/| 27%]| 15%| 37%| 18%

Math 12%| 12%| 12%| 11%| 13%| 18%| 14%| N/A| 7%| 9%

Figure 4:MISAT V Grade 12 Test Percent Proficient & Above-20P2

INFORMATION SYSTEM OFFICE

Objective 3:Develop an Education Management Information System (EMII] strengthen its
capabilities to ensure accuracy and timely collection, production, and submission of data.

Accomplishments:

f

Marshall Islands Education Management Information System has begun and has expanded the
Ministry of Education, Sports & Trafhd Qa RF G a8 adSy Ay GSNyxya 27
school facilities/equipment inventory, staff/teacher professional development and certification,
school/student/teacher reports, and quarterly student attendance reports.

Staff and student informatioare entered into the database system using Annual Census
Workbook.

Data reporting from schools has improved over the past years.

Provided data support for school report cards, DOI indicators, budget planning and other requests
as needed.

Additional supparis given to improve Accreditation Office site survey tool using the new
accreditation android app.

Radio Operator is also using the android app to collect and enter data.

Marshall Islands Student Information System (MISIS) in deployment stage in unoatssand
expanding to neighboring islands with internet connectivity.

Challenges and Constraints:

1

Schools generally do not comply with data submission timelines.

Y 2
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Communication issue with remote schools

The integrity of data collected has improved butl steeds work.

Late and uncollected data restrains reports from being completed in a timely manner.
Poor internet connectivity and trained staff also constrain the effective collection of data.
Lack of training facility to properly conduct capacity buddior PSS Staff.

Way Forward:

1

Continued use and improvement of Marshall Islands Educational Management Information
System.

Continued use and improvement of Marshall Islands Student Information System.
Collaboration with pacific neighbors on improved datdlection and further development of
EMIS.

Improvement of data collection infrastructure so that data can be effectively collected.
Better involvement from schools to input their data into MIEMIS.

Student Enrollment: Total number of students enrolled sthool for 2022023 school year, by Early
Childhood, Primary, and Secondary schools.

Table 7: Student Enrollment, Student Population 2023:

Enrollment| Population
Early Childhood Educatio] 1,141 1,855
Primary School 8,230 7,655
Secondary School 2,942 4,145

Figure 5: School Enrolliment & Population by Levels 2023:

2023 Enrollments & Populations

7,000
5,000
5,000 2145
2000 =
3,000 —
2,000 110
1000
ECE SRIMARY SECONDARY

M Enraliment W Population

Student Enrollment TrendsStudent enrollment trends by levels and regions 2Q2®23.

Table 8: Student Enrollment Trend by Levels 20023:



2019 2020| 2021| 2022| 2023

ECE 1,262 1,180| 1,144| 1,103| 1,141

Primary 9,939| 9,369| 9,085| 8,662| 8,230

Secondary 3,059| 3,074| 3,066| 2,969| 2,942

Total 14,260 13,623| 13,295| 12,734| 12,313

Figure 6: Student Enrollment trends by Levels 22023
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Table 9: Enrollment by Region 2@12023

2019 | 2020| 2021 | 2022| 2023

Outer Islands| 4,373| 4,059| 3,947| 3,633| 3,418

Majuro/Kwaj | 9,887 | 9,564 | 9,348| 9,101| 8,895

Total 14,260 | 13,623 | 13,295| 12,734 | 12,313




Figure 7: Enrollment by Region Trends 202023
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Indicator 8. Gross Enroliment Rates 2048023. It is total enroliment in a specific level of education,
regardless of age, expressed as a percentage of the population in the official age group corresponding to
the given level of education in a given school year. It shows the general level of paditipadi given

level of education.
Figure 3: Gross Enrollment Rates 2019 C 2023
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LOCAL SCHOOL ACCREDITATION

Output 3.4.1 Implement, evaluate, and strengthen the School Accreditation Program. Also implement
and train schools on Child Protection Policy.



Activities and Accomplishments:

During school year 2022023, 14 schools were visited for accreditation follow up and including the
establishment of Community Advisory School Board for each respective school jurisdiction. This school
year with one privee school close down and of out a total of 111 public and private primary and
secondary schools, 99 have been evaluated and assigned accreditation levels, and 2 are yet to be
determined. The 2 undetermined schools will be evaluated in 2024 school year.

{1 Accreditation training for school leaders and staffs is not done on individual school campus.

1 Child Protection Policy is part of the accreditation training activities.

f Improvement in maintaining school campus, facilities and school grounds to higher staridard

cleanliness/neatness/safe & hygienic.
1 Overall improvement in school leadership management.

Challenges & Constraints:
T Schools do not comply with school report submission deadlines.
1 Teachers need help in lesson planning/training on how to teach eftdgtivrite
evaluations.
T Need training on data management.
1 Extracurricular activities/School Improvement Plan is not effectively implemented and
monitored.
1 Few schools are in critical conditions and need major maintenance by PSS.
Accomplishments:
T Two schols are ready for WASC
1 Thirteen schools have had their School Community Advisory Board established
1 Two more schools submitted their School Improvement Plans

Way Froward:
T 4 neighboring Island and 3 Majuro schools have been identified for WASC Accraditatio
1. Aur Elementary
Likiep Elementry
Woja, Ailinlaplap Elementary
Jah Elementary
Toka Elementry
Long Island Elementary
North Delap Elementary
Rairok Rainbow Elementary

NN

School visited in 2022023

Schools Activities

Airok Elementary School Accreditation updates/upgrades/evaluation; CAB

(Aelonglaplap establishments.

Buoj Elementary School Accreditation updates/upgrades/evaluation; CAB
establishments.




Enewa Elementary School Accreditation updates/upgrades/evaluation; CAB
establishments.

Jobwan Elementg School Accreditation updates/upgrades/evaluation; CAB
establishments.

Aliuk Elementary School Accreditation updates/upgrades/evaluation; CAB
establishments.

Ine Elementary School Accreditation updates/upgrades/evaluation; CAB
establishments.

Lukoj E#mentary School Accreditation updates/upgrades/evaluation; CAB
establishments.

Matolen Elementary Accreditation updates/upgrades/evaluation; CAB
establishments.

Aur Elementary School Accreditation updates/upgrades/evaluation; CAB
establishments.

Tobal Eementary School Accreditation updates/upgrades/evaluation; CAB
establishments.

Enewetak Elementary School Accreditation updates/upgrades/evaluation; CAB
establishments.

Imiej Elementary school Accreditation updates/upgrades/evaluation; CAB
establishmens.

North Delap Elementary School | Technical assistance and preparation provided to be promo
to WASC

Rairok Elementary School Technical assistance and preparation provided to be promo
to WASC

Tarawa Elementary School Accreditation updates/upgradesi@luation; CAB
establishments.

Schools currently with special WASC status:
1. Marshall Islands High School
Majuro Coop Elementary School

Majuro Coop High School
Assumption Elementary School
Assumption High School
Delap Elementary School
Rita Elementary Schb
Majuro Middle School
9. Jabor Elementary School
10. Jaluit High School
11. Kwajalein Atoll High School
12. Northern Islands High School
School with special SDA status
1. Delap SDA Elementary School
2. Laura SDA Elementary School
3. Delap SDA High School
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School Findings Summye2019, 2020, 2022 & 2023



Table 1 shows the number of schools by accreditation levels for school years 2019, 2020, 2021, 2022 &
2023 and is provided in the table belovixs may be seen, 3% of schools are currently at Level 1.
Correspondingly, the percenga of schools in level 2 has decreased from 39% in 2022 to 36% in 2023.
The percentage of schools in level 3 & 4 have stayed the same respectively in 2022 and 2023.

Table 1: School Accreditation Summary 202823

2019 2020 2021 2022 2023
level count| %counl % coun %coun % Coun] %
Level 4 5/ 5%| 5|5% 3| 5%| 5| 4% 49

Figure 1 below shows the distribution percentages for 2023 for the differemtditetion levels
summarized in Table 1 above

Accredition Level 2023 by
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W Level 3
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Table 2: This table displays the average for each Standards for years 2019, 2020, 2021, 2022 & 2023.

Standards 2019 | 2020 | 2021 | 2022 | 2023| Average
Leadership 11.18 11| 11.23| 11.3 11 11
Teacher Pedrmance 96| 95| 9.61| 955| 951 9.55
Data Management 10.82| 10.6| 10.95| 10.45| 10.30 11
Curriculum Standards & Benchmar, 9.79| 9.6| 9.84| 9.75| 9.69 9.70




Facilities 10.84| 10.6| 11.15| 10.84| 10.9 11

School Improvement Plan 10.45| 10.2| 1046 | 9.76| 9.70 10

Figure 2:The graph below shows the comparative averages for each of the six accreditation standards
for the year 2019, 2020, 2021, 2022 & 20Brtraying the weakest and the strongest standards, and
the trend
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Figure 3:The folowing graph shows the comparative average summary by accreditation criteria for
years 2020 and 2021IThis shows the substantial improvements across all criteria along the years,
reflecting the hard efforts made by everyone to improve school and leazoiitions
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Table 3.Accreditation Levels of all schools 2023:

Public Primary Schools Students| Teachers| S/T Ratio| Accreditation Leve
Ailinglaplap Atoll 405 49 6:1
1| Airok A 44 7 6:1 Level 3
2 | Buoj 62 6 10:1 Level 3
3 | Enewa 27 3 8:1 Level 2
4 | Jah 11 3 3:1 Level 3
5| Jeh 55 7 8:1 Level 2
6 | Jobwan 52 6 9:1 Level 2
7 | Katiej 12 2 6:1 Level 2
8 | Mejel 30 4 8:1 Level 2
9 | Woja A. 112 11 10:1 Level 3
Ailuk Atoll 74 9 8:1
10 | Ailuk 56 7 8.0 Level 2
11 | Enejelar 18 2 9.0 Level 2
Arno Atoll 344 53 6:1
12| Armo 45 6 8:1 Level 2
13 | Bikarej 34 8 4:1 Level 2
14| Ine 38 5 7:1 Level 3
15| Japo 20 3 7:1 Level 3
16 | Kilange 39 5 7:1 Level 2
17 | Longar 28 4 7:1 Level 3
18 | Lukoj 23 4 5:1 Level 2
19 | Matolen 31 3 10:4 Level 3
20 | Tinak 47 4 12:1 Level 2
21| Tutu 16 3 5:1 Level 2
22| Ulien 23 8 31 Level 3
Aur Atoll 96 14 6:1
23| Aur 44 7 7:1 Level 3
24 | Tobal 52 7 7:1 Level 3
Ebon Atoll 146 17 8:1
25| Ebon 74 7 10:1 Level 3
26 | Enekoion 14 2 7:1 Level 3
27 | Toka 58 8 7:1 Level 3
28 | Enewetak Atoll (Enewetak 110 7 15:1 Level 2
29 | Jabat (Jabat Island) 24 4 6:1 Level 3
Jaluit Atoll 238 35 6:1
30 | Imiej 26 3 8:1 Level 2
31| Imroj 27 5 10:1 Level 3
32 | Jabnodren 8 2 4:1 Level 1
33| Jabor 63 10 6:1 WASC
34| Jaluit 56 8 7:1 Level 2
35| Mejrirok 22 3 7:1 Level3
36 | Narmej 36 4 9:1 Level 2
37| Kili (Kili Island) 103 6 16:1 Level 3
Kwajalein Atoll 1,216 70 17:1
38| Carlos 19 2 8:1 Level 2
39 | Ebadon 9 3 31 Level 2




40 | Ebeye Middle 285 16 17:1 Level 3
41 | Ebeye Public 733 41 17:1 Level 3
42 | Enniburr 170 8 20:1 Level 3
43 | Lae (Lae Atoll) 74 9 8:1 Level 3
44 | Lib (Lib Island) 45 4 11:1 Level 2
Likiep Atoll 80 12 6:1
45 | Jepal 21 3 7:1 Level 3
46 | Likiep 53 8 6:1 Level 3
47 | Melang 6 1 6:1 Level 2
Majuro Atoll 3207 240 15:1
48 | Ajeltake 231 17 13:1 Level 2
49 | Delap 522 43 10:1 WASC
50 | Ejt 30 5 6:1 Level 3
51| Laura 410 24 17:1 Level 3
52| Long Island 305 16 19:1 Level 3
53 | Majuro Middle School 559 32 17:1 WASC
54 | North Delap 317 29 10:1 Level 2
55 | Rairok 170 11 15:1 Level 2
56 | Rita 578 47 12:1 WASC
57 | Woja, Majuro 115 11 10:1 Level 2
Maloelap Atoll 120 19 6:1
58 | Aerok M. 31 4 7:1 Level 2
59 | Jang 20 3 6:1 Level 2
60 | Kaven 25 3 8:1 Level 3
61 | Ollet 14 4 31 Level 3
62| Tarawa 30 5 6:1 Level 2
63 | Mejit Island (Mejit) 61 9 7:1 Level 3
Mili Atoll 153 22 6:1
64 | Enejet 16 5 31 Level 2
65 | Lukonwod 22 4 5:1 Level 2
66 | Mili 44 4 11:1 Level 3
67 | Nallo 46 6 7:1 Level 3
68 | Tokewa 25 3 8:1 Level 3
69 | Namdrik Island (Namdrik) 97 10 9:1 Level 3
Namu Atoll 130 20 6:1
70| Loen 27 4 9:1 Level 1
72 | Majken 44 9 4:1 Level 2
73| Namu 34 3 11:1 Level 2
74 | Mejatto (Rongelap Atoll) 53 8 5:1 Level 3
75 | Ujae(UjaeAtoll) 86 8 10:1 Level 2
76 | Utrik (Utrik Atoll) 74 6 12:1 Level 3
77 | Wotto (Wotto Atoll) 20 5 4:1 Level 2
Wotje Atoll 151 15 10:1
78 | Wodmej 32 4 8:1 Level 3
79 | Wotje 119 11 11:1 Level 3
Private Primary Students| Teachers| S/T Ratio
80 St. Joseph 78 5 15:1 Level 3
81 Ebeye Calvary 113 8 11:1 Level 3




82 Ebeye Christian 71 8 8:1 Level 3
83 Ebeye SDA 243 10 24:1 SDA
84 GEM Christian Schb 100 8 12:1 Level 4
85 Jebro 43 8 5:1 Level 2
86 Queen of Peace 175 14 11:1 Level 3
87 Ajeltake Christian 43 4 10:1 Level 4
88 Assumption 262 21 12:1 WASC
89 Delap SDA 265 14 18:1 SDA
90 Laura SDA 62 5 12:1 SDA
91 Majuro Baptist 270 10 271 Level 3
92 Majuro Coop 283 30 9:1 WASC
93 Marshall Christian(Rongrong) 19 4 4:1 Not determined
Public Secondary Students| Teachers| S/T Ratio
94 Jaluit High School 556 25 22:1 WASC
95 Kwajalein Atoll High School 269 19 14:1 WASC
96 Laura High School 253 21 12:1 WASC|
97 Marshall Islands High School 1,132 64 17:1 WASC|
108 NIHS 241 23 10:1 WASC
109 Life Skills Academy 88 11 8:1 Level 2
100 Enniburr High School 80 2 40:1 Not determined
Private Secondary Students| Teachers| S/T Rath
101 Ebeye Calvary High School 130 5 20:1 Level 3
102 Ebeye Gem High School 32 3 10:1 Level 4
103 Ebeye SDA High School 97 6 16:1 SDA
104 Jabro High School 79 8 8:1 Level 2
105 Father Hacker High School 55 7 7:1 Level 3
106 Assumption High &ool 73 5 14:1 WASC
107 Delap SDA High School 78 10 7:1 SDA
108 Majuro Baptist Christian Academ 72 7 10:1 Level 3
109 Majuro Coop High School 84 9 9:1 WASC
110 Marshall Christian High School 110 8 13:1 Level 2

INFORMATION TECHNOLOGY OFFICE:

Output 3.2.1 Develop and Education Management Information System (EMIS) and strengthen its
capabilities to ensure accurate and timely collection, production, and submission of data.

Redesign and Understanding of PSS and Its Network Infrastructure to dastifyi troubleshoot, and

record inventory of current hardware to document their layout (i.e. Switches, servers, AP, printers,
desktops, etc.)Redesign and centralize PSS and its School networks to improve scalability and easily
locate, secure, configur@rganize, optimize performance, & then provide gedfling capabilities when

faults occur within PSS and its Network.

Implementing Actions

Ongoing Actions Steps Summary

1 Create a networklocumentation policy
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Create a network topology diagram

Documentserver names, roles and IP addresses

Document software versions and proof of licenses

Document hardware components

Document the Active Directory

Document PSS backup procedures

Network Wide Rearrange of IP Addresses

Network cable upgrade and repair

Centraize PSS and its Networks

Document a trouble technique for PSS and Its School Networks
Create a new upgrade plan for PSS and Its School Network
Monthly visit school for Network assessment including outer islands school.

Summary of Issues:
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Better-quality ofMan power

Better-quality software and hardware tool to troubleshoot within PSS and its Networks
Additional advance training for IT Staff

Transportation for troubleshoot

Early upgrade for any PSS and its Network equipment

Better-quality security for PSS diits Networks Premises

DIVISION OF PRIMARY EDUCATION AND SCHOOL MANAGEMENT



The Early Childhood and Elementary Division is mandated to provide inclusive education services to
children in Kindergarten to grade 8, ages 5 to 13, inclyitie Early Childhood Development (ECD)

program for PreSchool age 4. The program started three years ago with three schools in Majuro and

one in Ebeye. There is plan to expand the program into more of our public schools in Majuro, Ebeye and
Santo.

The Diision continued to collaborate with the teacher education programs at CMI and USP to upgrade
GSFOKSNRBRQ ljdzZl € AFAOI (A 2y Durihg/ttie schad! ydaly Qundn@ 8 wdp dzI £ A (1 &
implemented to support these improvements. Following is a sumrohtlge implementation of this

outcome:

Output 4.1.1 Implement new program and services to improve the language skills-8fdtudents.

One of the initiatives carried out was to build capacity and work closely with the stakeholders and
other programs whin PSS in a collaborative effort to provide developmentally appropriate support
for the enhancement of nowognitive skills, particularly for the young learners in RMie following
activities were achieved, leading to improving teaching and learnipginary schools.

Accomplishments:

1 Expending the Early Childhood Development program to include more schools from Majuro,
Ebeye and Santo.
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N Completion of the revised SAL and SAM assessment toolsttaileel this semester.
Completion of the Marshallese translations of the English readers-8ofB€st Press).

N Completion of bilingual reader for cluster 3K

Developed training materials for use in the outer island schools training (sample leassmuping

QPF) observation checklists, etc
Conducted training in 11 schools in the outer islands

Projects and Programs
1 Family Life Education:

il
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Curriculum Integrated Approach to FLE in existing scholastic subjects

f Social Scienogvalues, rights, culturand sexuality

f Understanding of the gender, family, tolerance, inclusion and respect

1 Science; sexual and reproductive anatomy and physiology

1 Healthg inclusion of all other topics
Orientation of FLE Master Trainers (School Leaders) to orient teachers
Pilot Schools identified for roll out (7 schools: Ebeye(2), Jaluit(1), Arno(2) & Majuro(3)
Teachers trainings conducted by school leaders and curriculum specialists (2 in Ebeye and 2 in
Majuro including Jaluit and Arno teachers)
| 2YLX SiAz2y 2F (S OKSNRQ 3IdzA RS a

2. Social Citizenship Education:

1

Phase 1(2012023)

1 Development of a Policy School Hand Book

1 Completion of readers on Marshallese legends
1 Social Citizenship Club (SCE) in schools

1 End line survey (Phasel)

Output 4.1.4 Support the development of the effiive primary school principals and teachers.
Placing qualified and experienced principals and teachers in schools is one of the priorities of PSS.

Accomplishments:

1

Literacy and Numeracy training for outer island school leaders based on the MISAT [dAd PIL
assessment results.

Increased in the number of principals, teachers, curriculum specialists that have obtained their
Bachelor of Art and Master of Arts in Curriculum Studies from the University of Hawaii Manoa
Campus.

Increased in the number of teacleethat have obtained their Bachelor or Master Degrees in Educati
Collaborate with the Department of Education at CMI to do ngrside teaching for the outer island
teachers.

Two trainings of Master Trainers for the in school Family Life Education (FLE)

Assigned CIA Specialists and District Supervisors to schools in Majuro as mentors to work with
principals and teachers to support teaching and learning

Reviewing and translating into Marshallese, readers and student activities booklets for the Social
Citizership Education to be part of the Social Studies curriculum.



Output 4.1.5 Coordinate the role of community stakeholders in primary schools with the School
Accreditation Program

Accomplishments:

1

Establishment of a School Advisory Committee for the himgng island's schoolsThis is being

rolled out to some schools.

Continue to support the elementary schools that are fully accredited by WASC for a sustainable
future.

Continue to support schools to improve on their Local Accreditation levels.

Increa®d in the number of schools that are benefiting a grant from Yokwe Women Club on
Kwajalein.

Collaborate with the SPED team to improve services in the neighboring island's schools to address
the needs of our SPED students.

Output 4.1.6 Implementation bLearning Garden in all schools in Majuro with continuous support
from our donor partners, Taiwan Technical Farm and the Ministry of Natural Resources and Commerce
(NRC).

Accomplishments:

f
f

Learning garden curriculum training for teachers.

Continue toiaise with donor partners (NRC, TTM, CMI) for their support in providing seeds, compost,

garden tools, etc.

Weekly visits to monitor and engage students to do composting, transplanting, and nurturing seeds

School visit to do training with teachers, schstlff and school vendors dtorticulture & Nutrition.
Schools are: Marshall Islands High School and Kwajalein High School.

UNDP Deep Dive Project approved support to selected schools on Climate Change Education. A

garden tool house and a mini weather statiwill be built at these school®ita Elementary

School,Majuro Middle School. Marshall Islands High Scha@sumption SchoolMajuro

COOPERATIVE School, North Delap Elementary School, Delap Elementary School, Arno Elementary

School, Mili ElementgrSchool, Kwajalein High School

Output 4.2.1 Administration of the Universal Kindergarten Program

Activities and Accomplishments under this output are as follow:

|l
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Celebration of Early Childhood Education week in April hosted by Ajeltake Elementaryt8ahoo
include Majuro public and private schools to take part in all the activities and competitions organized
by PSS in partnership with CLLC, Wellness, and WUTMI

Recognition of the best teacher from each public school in Majuro

Distribution of school sygies and materials to all schools.

School base trainings for teachers to support with relevant resources that benefit the
implementation of the plan for learning at the lower grades.

Increased in the number of qualified Kindergarten teachers.

Output 42.2 Administration of Majuro Public Elementary Schools



Under the guidance and supervision of the Associate Commissioner for public primary schools in
Majuro, the schools are run by the principals. Following were accomplishments and activities.

Assigned maetors to provide support to each school in Majuro.

School base training on the curriculum content areas.

Mentors contribution to WASC accreditations in each of their assigned schools
Trailing of the formative assessment, (SAL/SAM) in schools.

Classroom ogervations and monitoring of math and language teaching for cluster 3
Hired and placed more qualified teachers in schools.
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Throughout the school year, the Curriculum Unit provided ongoing support and training to principals
and teachers on effective structional strategies and assessments. The Curriculum unit is placing
greater emphasis on using formative assessment in schools. The following activities were conducted
during the year to further this effort.

Output 6.1.1: Continue to refine and improvbke Existing National Curriculum Core Subjects.

Accomplishment:

1 Family Life Education (FLE) is being integrated into the National Health Curriculum in nine
elementary schools in Majuro, Ebeye, and neighboring islands, focusing on healthy relationships and
communication skills to begin with. FLE is being piloted in nine elementary school in Majuro, Ebeye,
Santo and Arno.

1 The Science curriculum is being modified to include environmental education topics related to
marine and terrestrial ecology, the effeai climate change, and conservation strategies as part of
the UNDP Ridge to Reef initiative. The Integrated Science and Environmental Curriculum (iISEC)
framework and a teacher's guide are currently being piloted in five primary schools: Wotho, Aur,
Likiep,Meijit, and Ebon.



1 Ongoing review of the Elementary Social Studies curriculu®) {iamend/modify benchmarks and
performance indicators to be completed by summer 2024.

T Social Citizenship Education benchmarks and performance indicators have been ittégi@tae
Social Studies RMI National Curriculum for grad@sdwaiting validation and approval by the EC
Committee.

1 Completed Phase 1 endline survey to evaluate the Social Citizenship Education program in select
Majuro pilot schools. Goal is to gatheput and improve before rolling out curriculum across the
country and moving to Phase 2 in January of 2024.

Output 6.1.2: Provide curriculum support in namore areas.
Continue to collaborate with other Ministries, Government agencies, and-gomernmenal
organizations to promote projedtased learning and life skills education.

Accomplishment:

1 Collaborates with Alele Meuseum for Cultural Week or Manit Week school activities, celebrating
cultural diversity through crafts and visual arts, fosteringatiséty, inclusivity, and cultural heritage
exploration.

1 Collaborate with Jdikum to revise stories and legends from Aur. Stories will be printed and
distributed to schools.

Output 6.1.3: Provide increased support to teachers in implementing the natieoaticulum.

Achievements:

1 Continue to provide ongoing assistance and support to teachers regarding the use of the National
Curriculum.

1 Curriculum specialists have been assigned to schools in Majuro to support school leaders and
teachers in curriculum impmentation, assessments, and teacher evaluation, aiming for
continuous improvement in teaching and learning.

1 Monthly visits by CIA team to Majuro schools to do classroom observations and provide feedback
and suggestions for teacher who needs help.

1 In colldboration with PREL and IQBE, the CIA team developed new items for Short Assessment for
Literary in English (S/Al), Marshallese (SAL), and Short Assessment for Math (SAM). The new
formative assessment tool has been expanded to cover students in gragles 4

1 The CIA team was able to carry out more visits to neighboring island schools throughout the
academic year to conduct training sessions on curriculum contents, the Quality Pedagogy
Framework (QPF), classroom management, formative and summative assesBnoeiding
additional support for head teachers and principals in interpreting MISAT results and using data to
inform instructional practices. (Likiep, Jepal, Melan, Mejit, Ailuk, Enejelar, Kili, Wotje, Enewetak,
and Utrok.)

1 Development and trailing of meitems for Short Assessment for Literary in English-ESAL
Marshallese (SAM), and Short Assessment for Math (SAM). The new formative assessment tool
has been expanded to cover students in gradés 4

1 Monthly meetings between CIA and school leadershaid to discuss challenges and ways to
improve curriculum implementation, challenges and sharing of best practices to enhance student
learning experiences.

Ongoing Training/Workshops for Majuro Schools with number of participants:



Family Life EducatiofrLE Master Trainer Training) 55
FLE Training for teachers (Pilot schools: 30
Differentiated Learning (All Majuro Schools) 30
Social Citizenship Education (SCE Readers Workshops: Rairok, Long Is, Ajeltake, Woja| 60
Math in Focus (All MajurocBools) 100

Training/Workshops for Neighboring Is Schools with number of participants:

Kabinmeto (Ujae, Lae & Wotho ES) 22
Maloelap (Aerok , Kaben , Tarwa , Oléetlaf ES) 21
Namdrik ES 9
Arno (Bikarej, Tutu & Ulien ES) 15
Namu (Namu ES, Majken &8 ae ES) 21
Wotje (Wotje ES & Wodmej ES) 17
Ebeye (Ebeye ES) 30
Jaluit (Jabor, Jaluit, Imiej, Imroj, Mejrirok, Narmej & Jabonoder 38
Mili (Mili, Nallu, Lukonwod, Tokewa & Enejet ES) 30

Output 6.1.4: Promote the use of technology for improviegching and learning.

Achievements

1

1

1

Use of online learning platforms such as Kahoot, Web Quest, and Google Classroom for instructions,
interactive quizzes, and assignments to improve student engagement and learning.

Use of Google Meet and Zoom have novebeised to conduct virtual meeting with principals and
school leaders.

Development of YouTube videos of several Marshallese storybooks.

Output 6.1.5: Identify nortraditional learning strategies and educational models for primary schools.

Achievements

f

RMI's primary school utilizes the quality pedagogy framework (QPF), promoting stoeletared
teaching and an interactive learning environment, fostering active student participation in their
learning.

Strengthen the implementation of pladesed learninga studentcentered approach, to improve
student engagement and comprehension of subjects through handsxperiential learning in

their immediate surroundings.

Collaborated with WAAM to enhance plabased learning through the PSS/IQBE Canoe project,
piloted at Enewetak Elementary School.

Majuro & Neighboring Islands School Visits:



Math Curriculum and Content Training at Likiep QPF Lesson presentation by Ailuk Teacher
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Placed Based Learning at Enewetak
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SCE training at Wotje ES Formative Assessment training at RES

Family Life Education training for teachers

Summer 2023: Literacy and Numeracy Training focus on the following:
For Literacy:

1
1

il

Define what literacy means to us as Marshallese

Review and link 4th and 6th grade PILNA benchmarks & skills to RMI ELA & MLA 4th and 6th
grade reading & writing behmarks and skill indicators

Create & share reading activities using the three reading phases: pre, during & post reading
Review the following purposes for reading:



1 Reading for fluency & mprehension
1 Create & share literacy plans for this new schoalryie particular the first semester: Quarter 1
&2
1 Review formative assessment & locating examples used during the literacy workshop

For Numeracy:

71 Introduce revised PILNA benchmarks

T LYGNRRdzOS a.f22YQ4 ¢l E2y2Yéé¢ (G2 0S5 dzaSR 6KSy 4
9 CILOAfAGIGS fTAYy1Fr3S 6SG6SSy tL[b! YR walL 0SyOK
1 Facilitate creation of math problems based on PILNA and RMI benchmarks

9 1&aS a!'f3ISONIAO ¢AfSaeg G2 az2t @S Sldzr GA2ya

9 'aS ao0lasS GSy o0ft201¢ (2 R2 FTRRAUGAZ2YS &dzoGNI OGA
1 How to ind slope using graph and slope formula.




Majuro elementary teachers, school leaders, and curriculum specialists participated in English language
development exercises that focused on differentiation and language
i

routines.

Jassroom observations from DES showed that teachers utilized the skills acquired from training and
workshops.

SPECIAL EDUCATION PROGERRIA2023



The Special Education Program continued to provide free, appropriate publicteu@APE) for all
children with disabilities, ages 3 through 21, consistent with RMI PL-2B13hapter 26 of PSS Rules
and Regulations, PSS Special Education Policies and Procedures, and UglBLtlH@8ndividuals with
Disabilities Education AcCD[EA). IDEA provides funds to Freely Associated States (FAS) for special
education and related services, including teacher salaries, staff development, materials and supplies,
and other related assistance.

Accomplishments during ti2022-23 school year:

1 Implementation of programs consistent with requirements, includi@é students with
intellectual disabilities, specific learning disabilities, developmental disabilities, hearing or visual
impairments, emotional disabilities, or physical disabilities wsenered byl25 special education
teachers in75 schools and special education support staffSpecial education and related
services were provided to students consistent with their individualized education program(IEP)
and contained in their IEPs to emsuree, appropriate education for those student85%of the
special education teachers and staff were funded by the U.S. federal grant, IDEA Part B.

1 Implementation of MOEST/PSS Strategic Plan Focus Area 8, Special Education, and Outcome 9,
Address the aeds of special education students.

1 Including collaborating closely with College of the Marshall Islands, that designed and introduced
two new courses addressing crucial content identified in our needs assessment: IEP development
and implementation, as wkas Reading Instruction. In the second year, also initiated a trial of
materials from the reading course, ensuring alignment with teachers' needs in terms of scope,
sequence, and pacing. This process continued into the third year, with the pilotingefistsa
from the IEP course and finalizing the reading course, culminating in its submission for approval
through the CMI Curriculum review process.

1 Summer training in the IEP process and writing IEPs to increase the effectiveness of special
education teabers; to increase continuation to grade 9 to monitor the academic performance of
special education students; reassign special education teachers to high schools and additional
training to high school teachers to improve secondary outcomes for specialtamtustudents;
replace the existing Special Education Information Management System (SEIMS) with an online
system that accommodates U.S. Federal reporting requirements and facilitates other analyses to
improve data collection capabilities; and increasedvges for deaf, hardf-hearing, and deaf
blind children.

1 Completion of State Performance Plan (SPP), Annual Performance Report (APR), Annual IDEA Part

B Application and Assurances, Section 618 data reports, and State Systemic Improvement Plan
(SSIP) forontinued eligibility and funding under IDEA PariHBom the reports submitted, the

Office of Special Education (OSEP) of the U.S. Department of Education (USDOE) determined that

wal aYSSia GKS NBijFitrud® 2033y RV subnittdd SRPRS&dds SSIP

with improvement plans to Increase the number of students with disabilities entering high school;
to Improve IEP and IEP transition plans; to Improve attendance rates for students with disabilities;
to Improve quality of teaching for studés with disabilities; and to Improve parent involvement in
order to achieve its state improvement measurable result (SIMR): Increased percentage of
students with disabilities who graduate with a high school diploma in Majuro and Ebeye public
schools with80.95% .

1 General supervision of program consistent with requirements, included supervision of programs
and services; technical assistance to all schools and related programs in RMI; schools data



collection through the Special Education Information Mamaget System (SEIMS) on processes
and results; fiscal management; program assessment through and improvement planning
involving the Special Education Advisory Council (SEAC); annual review and compliance
determination; triennial (every 3 years) @ite montoring; management of special education
complaints, mediation, and due process hearings, including dissemination of rights and
procedures; resolution of issues through customary practices, including disinterested parties; and
parent and stakeholder involweent.

Challenges/Constraints:

Administering programs and services to students in remote outer island schools.

Better delivery of quality services to children.

Better acquisition and distribution of supplies and materials for teachers to implement IEPs.
Better acquisition and distribution of equipment for teachers to implement services.
Improving number of students with disabilities entering high school;

Improving IEP and ITP transition plans;

Improving attendance rates for students with disabilities;

Improving quality of teaching for students with disabilities;

Improving parent involvement; and

Increasing percentage of students with disabilities who graduate with a high school diploma.

=4 =4 =4 4 4 -4 -4 -8 - -4

Way Forward:

The program implemented Output 9 to address the chaisnand constraints and to continue to
improve services to children, teachers and parents.

Output¢ 9.1.1¢ To strengthen the management and administration of a Special Education Program to
improve delivery of quality services to address its primary divjes. And to provide required teaching
and learning tools and equipment and ensure a free and friendly learning environment for all children
with special needs.

The program assigned specialists to focus program areas and geographical locations tosedykaith
A0K22faQ LINARYOALI & FYR ALISOAIT SRdzOFGA2Y (S OKSN.
assignments.

Special Education Staff Assignments:

Special
Ed. Program Area Geographical Location
Specialist
Frank Program Management Majuro schools
Horiuchi, | Intra & Inter Agency
Director | Coordination IDEA &

Federal Grant Administration,

Monitoring, and Evaluation




Kimberly | Kwajalein special education prograr Kwajalein/Mejatto DistrictEbeye, Bebur, and
Lorenij and services Ebdon Elem Schools; Ebeye Middle School; a
Kwajalein High School

Miriam ECH (Pr&-8) 619 cecoordinator, SouthernDistrict

Joab Child find, Identification, Evaluation, PreK Majuro, Kwajalein, Neighboring Islands
(MID) ECH schools, Deaf Education schools & Private schools.

Center, Autism, Physically impaired
and Related servicgmarent

involvement.

Asmon data management and reports, Majuro Atoll

Langidrk student assessment, | Laura Elem
hearing School Ajeltake
screening, parent Elem School Woja
involvement agacies Elem School

Huswynn | fiscal, property, and personnel Western District

Abo management, accessible materials,| Rairok Elem School
time and effort certification, & Ejit Elem School &LIES
collect

personnel data
Neimon Student assessment and evaluation Assessment Data Reports
Heine and Special Education Advisory
Council panel (SEAC)

Jennifer | SSIP cooordinator, Monitoring, and| Eastern District

Shonber | Visually Marshall Is High School, Laura High

impaired. School Kwajalein High
School, Jaluit High School, Northétigh School,
Majuro Middle School, Ebeye Middle School
(SSIP Schools only)

Keener RMI Teacher Retention Project SpEd Centg Rita center, Delap center and Lo
Menanso | Coordinator, Private School Island center and MIHS center)

participation project (PSPP) Teache
training, Secondary, Middle School
and Post School outcome

Vacant Transition services, Woidtudy, Secondary Schools
postsecondary programs.

Teacher Training

During the Summer of 2023, during the Special Education Summer Institute, agwees convened

with Stakeholders (middle and high school teachers, principals, representatives from the College of
Marshall Islands, parent groups, Special Education Advisory Council). During this meeting the RMI
PSSteam presented data from the RMI SRIPR. Data was organized in powerpoint slides, which

explained the SPP/APR, the indicators applicable to RMI and displayed data for each indicator, in a table
that showed multiple years of data for each indicator, and which color coded the indicators Rh#re

had progress and slippage in the last four years, where applicable. Stakeholders reviewed SPP/APR data



and provided support for RMI to continue on its SSIP implementafidwe. special education team met

with individual teachers throughout the summer prepare for that school yeafThis includes visiting

the office to pick up supplies for the classroom face to face training on the RMI SSIP and Individualized
Educational Program (IEP) The IEP training was based on the revised RMI IEP Handboollaid IEP r
that includes requirements and suggestions for developing IEPs and also an IEP manual to assist
teachers in writing meaningful plans consistent with RMI Special Education Policies and ProcElderes.
manual has been translated into Marshallegehandbook for parents to use during an IEP,

\[‘
‘lu/‘
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with the assistance of NCSI and the National Technical Assistance Center on Transition (NA&€ET).
was training on transition planning and services for the RMI Expanded SSIP Core Team and the
SSIPschool inprovement teams.Also an updated RMI Transition Plan Manual, revised by NTACT, was
used in the training.The teams from Marshall Islands High School, Majuro Middle School, Laura High
School, Kwajalein High School, and Majuro Middle School also develdpeal action plans consistent
with the RMI SSIP.

v



There were2 special education teachers who graduated with BA degree ftoenCollege of the

Marshall Islands; 7 attended the University of the South Pacific Majuro Campus; and In-@82022
graduatedfrom the University of Hawaii eline courses with master degree in curriculum studies. Last
school yearRMI Special Education Prograapplied for a discretionary grant program from the U.S
Department of EducationalledPersonnel Development To Impro8ervices and Results for Children
With Disabilities Improving Retention of Special Education Teachers and Early Intervention Personnel
and was awarded this year 2021. The purposes of this program are to (1) help addresdesiisfied
needs for personngdreparation in special education, early intervention, related services, and regular
education to work with children, including infants and toddlers, and youth with disabilities; and (2)
ensure that those personnel have the necessary skills and knowlddgeed from practices that have
been determined through scientifically based research, to be successful in serving those children.

Teaching supplies and materials were purchased and distributed to the schools and equipment like
computers and printers towter island secondary schools as well as furniture.

Output 9.1.2.cImproved Special Education services and relationships with key stakeholders.

We continued to engage all stakeholders in the implementation and evaluation of théddaee

meetings or aline via Zoom. Stakeholders continued to reiterate the need for ongoing communication
and training regarding transition topics to support their work in schools and insisted it be included as an
ongoing activity in the SSIP (State Systemic Improvement. Plan

1 The Ministry of Education, Sports and Training and the Special Education Program conducted
activities during the RMI Disability Awareness week in December 2023. One of the activities during
the disabilities awareness week wd® educate the communitgbout persons living with a
disability, CMI also had a display and MISPA and other community organizations supported PSS in
demonstrations and other parent training activities. CMI students and the community were able
to learn the struggles that personstividisabilities have to live with every day.

1 People were learning sign language and some of what the SpEd teachers were doing in class with
SpEd students.

1 The parents learned how to take better care of their child/ children who are living with disabilitie
| 26 SPOSNE 2yS RIFEe& gl ayQid Sy2dzaK G2 fSIENYy a2 Yl ye
Parents were transported to the hospital to use hospital equipment for training.

1 We recruited additional parents to join MISPA.

1 Grant from the PTI office in Maii funds MISPA activities

Monitoring of Schools

The Special Education Program continues monitoring all schools in 33 Atoll. Monitoring of schools was
done during the MISAT testing trips in April 2023 and continued on for-2423

The prgram continued to monitor twenty21) d the special education students who had graduated
from high school last two years ago by using a school survey. The results showed that some of the
students are not currently working and are not in the higher insttu This is one of the activities that
the RMI Public School Systemported in the Annual Performance Report to tHdSDOE.

Output 9.1.3¢ To retain, recruit and train classroom teachers to help sustain the Special Education
Program objectives of ifasiveness and equality of services to all students with special needs.



The Special Education Program continued to work with the PSS personnel office to recruit highly
gualified special education teachers by recruiting applicants with Associate of &degiees in
education. In June 2023Six (§ special education teachers who graduated with BA degrees from the
College of the Marshall Islands. &{6)CMI graduates with elementary education were hired as special
education teachers during the schoolay0222023 These teachers were assigned to schools on
Majuro and neighboring islands.

KWAJALEIN ATOLL SCHOOLS:

The Kwajalein Division is responsible for delivering quality educatiorifogtudents across the
Kwajalein Atoll. The school systenalirdes four K8 schools and two high schools serving grad&g,9
with a total enrollment of 1,444 students for the 20223 school year. This structure ensures
comprehensive educational coverage for all students within the atoll.

Kwajalein 893 | 862 | 1755
Carlos 8 10 18
Ebadon 20| 11 31

Ebeye Public Middle 132 | 137 | 269
Ebeye Public Elementar] 485 | 401 | 886
Kwajalein Atoll High 138 | 159 | 297
Enniburr 78 | 113 | 191
Ennibur High School 32| 31 63

Drop outs High schoog 70 students: 19%
Elementary 98 studens: 7%

Output 7.1.1: Reduce the Primary and Secondary School Dropout Rates to 10%

During the 20222023 school year, significant efforts were made to reduce the dropout rates in both
primary and secondary schools. A series of targeted interventions, ingliireased student support
services, improved parental engagement, and enhanced monitoringriglastudents, were
implemented. These strategies resulted in a noticeable decrease in dropout rates.

1 Primary School Dropout Raté&reduced to 7%, surpassihg target of 10%.
1 Secondary School Dropout RatReduced to 19%, which is close to the target rate and
represents a marked improvement from previous years.

These outcomes were achieved through collaboration between school staff, community leaders, and
parents to address the root causes of absenteeism and disengagement, such ascsrmmic

challenges and lack of motivation. Science fair activities at Kwajalein Schools play a pivotal role in
encouraging student attendance and active participation by éngad dynamic learning environment
that goes beyond traditional classroom settings. Through hamdexperiments, projeebased learning,



and interactive demonstrations, students become more engaged in their education, fostering curiosity
and enthusiasm foscientific exploration. These events not only enhance academic skills in areas such as
research, problensolving, and critical thinking but also promote collaboration and communication

among peers. Additionally, the inclusion of culturally relevant t®pied realworld applications makes

the learning experience more meaningful, motivating students to attend school regularly and take pride
in showcasing their knowledge and achievements. Ultimately, science fair activities contribute to a

positive school alture, where students are inspired to explore STEM fields and develop a lifelong love

for learning

Tutoring programs, afteschool activities, and counseling services also played a crucial role in keeping
students engaged and motivated to complete thedlucation.

Output 7.1.2: Revitalize the TVET Program at KAHS

The Technical and Vocational Education and Training (TVET) program at Kwajalein Atoll High School
(KAHS) was revitalized through a comprehensive curriculum update and enhanced industry
partnerships. This revitalization aimed to make the program more relevant to the needs of students and
the local job market.

Curriculum Update Curriculum modules such as life skills, canoe building and navigation, gardening,
and information technology were intrated at Kwajalein Atoll High School to provide students with a
holistic and culturally relevant educational experience. These modules are designed to equip students
with practical skills that are applicable both within and beyond the classroom. Canomduaitti

navigation preserve traditional knowledge and heritage, fostering a deep appreciation for Marshallese
culture and seafaring history. Gardening initiatives promote sustainability and environmental
stewardship, while life skills modules focus on pe development, problersolving, and effective
communication. The integration of information technology prepares students for the modern workforce
by enhancing digital literacy and technological competencies. Together, these modules offer a well



m

roundedcurriculum that prepares students for future acade

ic and career opportunities while honoring

the unique cultural context of the Marshall islan

Industry PartnershipsTowards the end of each school year, seniors have an opportunity to
spend one day dwof the week as interns in various organizations, Ministries, and local
businesses to gain hands experience and explore potential career pathways. This internship
program allows students to apply the skills and knowledge they have acquired in scheal to
world settings, enhancing their understanding of different professional fields. By working
alongside professionals and participating in daily operations, students gain valuable insights
into workplace expectations, develop professional networks, arglire practical skills that
will benefit them in their future educational and career endeavors. This initiative not only
strengthens the connection between the school and the community but also helps students
make informed decisions about their pegtaduation plans, whether they choose to enter the
T 4

workforce or pursue higher educatic

1 The revitalized TVET program now offers a stronger alignment with industry standards and
employment opportunities, ensuring that students graduate with the skillsiedeo succeed in
the local and regional job markets.

Output 7.1.3: Increase Alternative Programs for High School Dropouts on Ebeye Using STEM Learning
Concepts



To support high school dropouts on Ebeye, new alternative education programs utilizing Stiritihg lea
concepts were introduced. These programs aim to provide practical skills and educational opportunities
for students who have left the traditional education system.

Bridge ProgramA "STEM Bridge Program" called Boot Camp, was launched to helphogh sc

dropouts reintegrate into formal education or transition into vocational training. The College of the
Marshall Islands Boot Camp Program, in collaboration with the KALGov't, National Training Council, and
the Public School System, provides a uniqueosfunity for drop out students to gain hands

experience and practical skills in various fields. This partnership aims to bridge the gap between
academic learning and workforce readiness by offering targeted training sessions, workshops, and
mentorshipprograms. Participants engage in intensive learning modules focused on career
development, technical skills, and indusspyecific knowledge, preparing them for future employment

or further educational pursuits. Through this initiative, the program alsks¢o address the local

demand for skilled labor, promote lifelong learning, and support the overall economic development of

the Kwajalein Atoli!
Challenges

Challenges for the Kwajalein Atoll High School campus include transportation issues cawsgghby r
terrains and constant exposure to salt spray, which contribute to frequent vehicle maintenance and
reduced lifespan of transportation equipment. Additionally, the lack of dormitory facilities for students
from outer island schools poses a significabstacle. Without adequate housing, these students face
difficulties in accessing education consistently, leading to disruptions in their learning and overall
academic progress. Addressing these challenges requires not only improving transportation
infrastructure but also exploring options for developing-campus or nearby dormitory facilities to
provide a safe and stable learning environment for all students.

Overall, the SY 2022023 marked significant progress in reducing dropout rates, enhancing @oahti
education, and providing alternative learning opportunities for primary and secondary school dropouts

in the Kwajalein Atoll. These achievements contribute to a more robust and inclusive educational system
that meets the diverse needs of students imetRepublic of the Marshall Islands.

DIVISION OF SECONDARY AND CAREER EDUCATION

The Office of Secondary and Career Education strives to ensure that children who have completed
primary schooling and have reached the age of 14, who qualify for admissiogh school, and who



continue to meet the Public School System standards are enrolled in each of the six public high

schools.The six public high schools, and an academy school are: Marshall Islands High School (MIHS),
Laura High School (LHS), Jafigh School (JHS), Northern Islands High School (NIHS), Kwajalein Atoll
High School (KAHS), the newly established Enniburr High School (EHS) and the Life Skills Academy (LSA),

these schools enroll children who completed eighth grade education from gelnigedly based feeder
schools from outer islands and urban center.

Vision: Our students are the key to a peaceful and productive Marshall Islands. They will be
independent critical thinkers, with fmultural skills, knowledge and values that will allowrthto thrive
in both atoll and global environments.

Mission: We aim to educate and prepare all students to be independent, literate critical thinkers and

problemsolvers, and be culturally and globally competent and responsive in order to reach their
greatest potential. We are committed to developing effective partnerships with parents and the

community, placing qualified teachers in all schools, creating safe and conducive learning environments

and equipping our schools with vital learning resources.
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Output 5.1.4: Strengthen or improve TVET program at the secondary level

The Project Development Objective (PDO) is to improve equitable access to quality seqoostary,

secondary technical and vocational education and training, and employment intermediation services.

The project consists of four components. The first and second components will focus on the accessibility
and quality of selected education and trainipgpgrams offered in public secondary schools, public-post
secondary institutions (CMI and USP), and private training providers. The third component will focus on
academic and career counselling as well as labor market intermediation services. The doythnent

will support project implementation and monitoring and evaluation (M&E). Within the MOEST, the first
component will be managed by PSS, the second and third by NTC, and the fourth jointly by NTC and PSS.
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Output 5.2.1: Support and Euzate the Life Skills Academy

Life Skills Academy was established in 2012, replacing then national vocational training institute. LSA
serves students who were not able to reach the cut of score of the Marshall Islands Standardize Test
which is 60%. Thelsocol was established to provide basic core subjects and mainly focus on providing
vocational courses for the students. To adhere with the vision and mission of LSA, the school has started
working to fulfill the development goals stated in the 5 years sthmprovement plan.
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Output 5.1.4: Strengthen or improv€VET program at the secondary level

The Project Development Objective (PDO) is to improve equitable access to quality secondary, post
secondary technical and vocational education and training, and employment intermediation services.
The project consistsf four components. The first and second components will focus on the accessibility
and quality of selected education and training programs offered in public secondary schools, public post
secondary institutions (CMI and USP), and private training praidée third component will focus on
academic and career counselling as well as labor market intermediation services. The fourth component



will support project implementation and monitoring and evaluation (M&E). Within the MOEST, the first
component will le managed by PSS, the second and third by NTC, and the fourth jointly by NTC and PSS.

Output Performanc | Reporting | Achievement| Challenges Recommendation| Responsible
5.1.4 e Targets Mechanis | s s Person(s)
and m
Indicators
with
Baselines
Strengthe To ESSPAD, [ $10M-USD Hiring of Encourage more Associate
n or improved 2020 consultants attention and Commissioner
improve access to $2.1M was locally and collaboration s for
TVET and quality allocated for | internationall within the Secondary,
program | of TVET skil PSS y Ministry and Director of
at the developmen initiatives stakeholders CIA, TVET
secondary t PREL (improvemen Speciabt
level Inception | tof access to _Sec_ondar;_/
Report, | foundational Principals,Vic
2023 skills (literacy e Principals, in
and partnership
numeracy) with NTC,
CMl, USP and
key
PREL stakeholders
conducted a
TVET training
in JuneJuly
2023

Output 5.2.1: Support and Evaluate the Life Skills Academy

Life Skills Academy was established in 2012, replacing then national vocational trainiogeins8iA

serves students who were not able to reach the cut of score of the Marshall Islands Standardize Test
which is 60%. The school was established to provide basic core subjects and mainly focus on providing
vocational courses for the students. To adh&vith the vision and mission of LSA, the school has started

working to fulfill the development goals stated in the 5 years school improvement plan.

Performance | Reporting Achievement | Chdlenges Recommendation| Responsibility
Targets and | Mechanism | s s

Results ;

. Indicators S

Chain :
with
Baselines

Outcom | Life Skills Academy

eb5.2

Output 5.2.1a: LSA has The LSA Budgets nee( Director of

Quarterly : : S

5.2.1 reports successfully | introduction | to be revisited in | CIA,
To offer conducted of arts and order for the Curriculum
vocational N o the 1A classeq crafts and school to be able | Specialist
courses such | ' CWSIEHETS | ith food to purchase




To
support
and
evaluate
the LSA

as gardening, available preparation | necessary Director of
wood-work, resources will require resources for the | LSA
sewing, food inclusive of | space and SY 224. Departmert
preparation, public resources. Chairs
IT, traditional showcases,
arts and quarterly Lack of
crafts practicum budget to
components | purchase
and boot mandatory
camp/TVET | materials
programs
5.2.1b: LSA has The lack of Revisit curriculum| Director of
shown a mandatory for LSA. Current | LSA
Continue to collective and curriculum is Teachers
offer basic 60% increase| supplementa | standard for
English and | Quarterly in scores | resources | secondary
math progress throughout carries schools. Given
reports grades 9 hindrances | that a high
through 12 in| for further proportion of
Quarterly English and | improved students directed
subject Math. grades at LSA have not
evaluation achieved a
comparison passing score in
reports the MISAT
examination,
adapted
curriculums must
be implemented.
5.2.1b: LSAis The major LSA would need
currently lack of space| proper reviewed
Expand the reviewing of space and Associate
1A areas into workshops, resources to Commissione
components Expanding IA| classrooms, | conduct its r
components. | budgets and | classes Director of
resources succesfully. CIA
have stalled Curriculum
Quarterly progress in | The curriculum Specialist
reports this area. needs to be Director of
revisited in order | LSA
Newsletters The current | to verify what Dept. Chairs
curriculum subjects has to be
R2 S &y Q| taught in order to
space to promote
introduce Industrial Arts as
expanded IA | a vocational
components | school.
to fit into
schedule
5.2.1c: Associate
Commissione
Ongoing r of

Secondary




Establish a Director of
system for CIA
certifying the Curriculum
job skills and Specialist
competencie Director of
s attained by LSA
students and Department
the degree of Chairs
mastery.
5.2.1d: Staff Some new Director of LSA to

Emailsto | positions staff hired be part of the AC of HR and
Maintain a AC have been for positions | interview process | Admin,
teacher Secondary | filled and were not with a possible Secondary,
student ratio | @d AC HR | currently all | able to teach | demonstration Director of
of no more classs have | those class conducted | LSA
than 30:1 by | Meetings dedicated specific for validating
hiring personnel for | subjects and | quality teaching.
additional EOQY Staff | SY 223 schedules
teachers as | status had to be
enrollment listing reshuffled in
increases reports to order to

HR incorporate

Department stationed

new hires

Output 5.2.2: To provide relevant and responsive secondary programs

The prenine program is designed to provide additional pag to students who did not meet high

school entrance MISAT score of 60%. The-lggay program will prepare these students and give them

necessary skills to successfully meet demands of high school academic requirements-fiihe pre
program is availabla all public high schools in the Marshall Islands.

Results Performanc | Reporting | Achievements | Challenges Recommendationq Responsibilit
Chain e Targets Mechanism S y
and S
Indicators
with
Baselines
Outcome [ Pre Nine Program
5.2.2
Output 5.2.2a: PBB The program | The building | Being the oldest | Program
5.2.2 Continue to | Quarterly isnow its 12 | we are building in the Director, PSS
implement | Report year and occupying is | campus and with [ Associate
To pre & continue to the oldest its present Commissione
provide program at serve at an building in condition, we r for
relevant the average of 150 the campus would like to Secondary
and secondary students per | and has recommend a Education &
responsiv | level year for its shown construction of a [ MIHS
e existence. extreme new building for | Principal &
Secondar deterioration | the Pre 9 Support Staff
s. Despite our| Program. Or if




y
programs

Throughout
the years, the
program was
able to
acquire its
own vehicle to
improve
services
rendered to
the students
and their
parents.

The program
has set up its
own computer
laboratory
which helps
students to
better their
computer
literacy. The
program also
provide
student within
the campus
with FRRE,
clean, filtered
water that ran
thru UV lamps
for
disinfections.

great efforts
to maintain
the building
several
component of
the building
continue to
be a problem.
From doors,
ceilings to
windows and
even
electrical
systems.

The landline
telephone is
always been g
problem and
despite
numerous
time it is
reported, it
will just work
for a few
weeks and
disconnected
again.

not possible, the
immediate
renovation of the
entire Pre 9
Building to make
the classrooms
more bigger and
conducive to
learning with the
main focus on
the replacement
of windows,
ceiling,
bathrooms and
electrical
systems.

At this moment,
there are reports
of termite
infestation from
several rooms.
Pursue the use of
cellphone usig
communication
budget instead of
landlines to keep
parents informed
of their student
status.

5.2.2b:
Revise the
curriculum
for pre &
program
include
basic math

PBB
Quarterly
Report

With recent
alignment in
curriculum
with CMI, the
program is
now teaching
Pre-Algebra
and Math
Laboratory.
These give our
students more
activities on
math giving
them more
exposure that
will better
improve their
basic math

skills.

Incoming
student from
the middle
school has
inadequate
math skill
that is ill
appropriate
to Pre 9 level
or even for
grade 9 level
for that
matter. Early
determinatio
n of students
who are
struggling
with the basic

Develop éPRE
TEST for Math fo
incoming
students so that
weakness will be
clearly identified
and appropriate
changes in
teaching can be
implemented.

Program
Director, Pre
9 Math
Teachers &
PSS Associat
Commissione
r for
Secondary
Education




mathematics
foundations

5.2.2c: PBB List of Intermittent Comprehensive | Program
Continue to | Quarterly students that | internet determination of | Director, Pre
implement | Report will enrolled in | connectivity | what amount of | 9 Concerned
the our BEABLE | continuesto | bandwidth is Teachers&
computer Program for be a problem | needed compare | PSS Associat
based this SY 2023 | within the to the number of | Commissione
literacy 2024 will be school not to | computer units r for
program submitted on | mention the school has Secondary
(i.e., read August 25, shortage of and a permanent| Education
theory) to 2023. As soon| bandwidth IT personnel
boost as UN & PW | due to the stationed in the
student has been number of school that can
reading and received and | computer immediately
ability level disseminated | units / trouble shod

to students: laboratory any predicament

online that has been | the school has at

computer set up. any particular

based reading time. A separate

and internet

comprehensio connectivity

n commences solely for the

program is most
welcome.

5.2.2d: PBB A weekly Although a Increase the Program
Continue to | Quarterly tutorial light snack is | tutorial programs| Director,
implemert Report program is provided, the | to 2 hours per Concerned
tutoring implemented | students, find | week and Teachers,
programs for major the snacks allocate sufficient| PSS Associat
after school subject in not enough to | budget br the Commissione
and English and quench their | decent r for
summer Math. It is an | hunger that compensation of | Secondary

hour long they skip the | the teachers for | Education, &

session where| tutorial their extra load Parents of

students are | program. and decent food | concerned

given class Transportatio | and regular students

works and nis also a transportation

other class dilemma for | for the students.

activities to some

identified student,

strugding reason for

students. For | them not to

the past few | attend the

years, summer| tutorial

program has | programs.

always been

provided to

struggling

students with

70% below

GPA in order




for them to
improve their
GPA and be
promoted to
grade 9.

Output 5.3.1: To address and improve delivery of education at Marshall Islands High School (MIHS)

Marshall Islands High School was the first public secondary institution founded in 1963 as a small
boarding school serving students from all atolls and islandseoRepublic of the Marshall Islands. Prior

to 1963, MIHS was an intermediate facility of the Trust Territory of the Pacific Islands that sent students
to the Pacific Islands Central Schools (PICS) located in Pohnpei, in what is how the Federatefd States o
Micronesia. Some of the teachers and leaders, past and present, graduated from PICS. Marshall Islands
High School has since evolved into the biggest public secondary school in the RMI. The school has
developed from a small institution to become an eduocaal and academic center. In response to the

9 RdzOw SifARIYY @RI & da 121F{ {SENSYyIGiKSYySR Aila
The emphasis on vocational education competed with the academic track. However, Marshall Islands

abl GAZ2Yyl ¢

High Scholokept its philosophy of holistic education. The Public Schools System (PSS), MIHS
administration, and the faculty work diligently to improve both academic courses and vocational
courses. The basic vocational courses were updated, incorporating new teghinahd thereby

strengthening the overall curriculum. Marshall Islands High School is also the biggest high school in the

country of theMarshall Islandsvhich accommodated students from Arrenewetak, Mejjato, Majuro

(Rairok, Delap, Uliga, Rita) and Mili. Marshall Islands High School continues to grow with student
enrollment increasing over the years as more classroom space become limited as a result of more
NB (i dzZNy SR X

students are enrolled and regisemR

primary role in the community is to serve as the largest and most comprehensive public secondary
SRdzOF GA2y FILOAtAGER
throughout the country. MIHS also serves as one of the main public educational centers for students

- a

2y

from nearly every atoll throughout the country.
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Results | Performance Reporting Achievenent | Challenges | Recommendation Responsibilit
Chain Targets and Mechanism | s S y
Indicators with | s
Baselines
Outcome | Marshall Islands High School
5.3.1
Output 5.3.1a: PBB MOE/PSS As of now, | New teachersto | AC of HR
5.3.1: Quarterly | Personnel % S QNS | beoncampus | AC of SCED
Vacancies are Report Office and with before school Principal
To filled prior to the PSS English & | starts.
address | first day of continue to | Math
and instruction by place teachers
improve | coordinating qualified
delivery | with PSSHR staff at
of MIHS.
educatio

F2(
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4 K jodentes y O2 Y LI


https://en.wikipedia.org/wiki/Marshall_Islands

n at
Marshall
Islands
High
School

5.3.1b: PBB Prior to The Identify urgent PSSHR
Quarterly COVID we lockdown | areas of need Principal and
Provide Report did several and other | and work on VP-
professional Professional | COVID doing Curriculum,
training for MIHS Developmen | safety professional Instruction,
faculty and staff t with CMI, protocols training with the | and
WASC, PREL prevented | resource Assessment
and USP most of personnel that
our are available
profession
altraining
plans
5.3.1c: PBB This year we | No If we could invite | VP of
Quarterly had 3 challenges, | more to do students
To implement Report outreach it was awareness on affairs,
extra-curricular which are: useful for other issues that | Principal,
activities for Boot Camp | the will be suitable school
students Tobacco students to | for the students. | leaders
Awareness know!
Teen
Pregnancy
Awareness
5.3.1d: PBB We have Adjusting Keep working PSSWASC
Quarterly achieved our plan to | with the School | Office
Continue to Report another six meet the WASC Leadershi| Principal
implement years of mid-cycle team, WASC MIHS WAS
WASC accreditation | report Focus groups and Leadership
accreditation which will other Team
and be due in stakeholders to
recommendation about 1.2 collect reports
s years from | and pay close
now. attention to the
last WASC VC
recommendation
s
5.3.1e: PowerScho | Very fastto | Roll over Continue using Principal
ol receive after PowerSchool as | VRSA
To use SIS to names from | middle our tool to colect | Counselors
collect data MMS. school. It data and training | Teachers
took a long | on transfer of
time to data
receive the
names in
the PS
after
middle
school.
5.3.1f: PTA Meetings Very much | Maybe it will help| School
minutes were called | difficultto | if we utilize the Admins &
Improve parents and and held have a school bus to Leaders
engagement attendance | with each good bring parents to
sheet grade level. | number of | and from these




Officers were| parents meetings, and,
elected to attend or, reach out into
assist the these the communities.
school meetings
minimizethe | when
attendance | called.
problem
5.3.1g: PBB The MIHS Other More support PSS HR
Quarterly allocated urgent from PSS School
Continue to Report budget by /immediat Admin and
purchase of PSS Budget | e Leaders
school needs Office was affordable
the main needs were
source of met by
funds for school
purchasing operation
most of the | money
major school | collection
needs. from
Registratio
n fees and
other
fundraising
activities.

Output 5.3.2: To address and improve delivery of education at Northern Islands High School (NIHS)

Northern Islands High Scho@IHS) is a secondary school\ibtje Atoll, Marshall Islands. It is a part of
the Marshall Islands Public School System. NIHS serves the secondary educational needs of the

populations of the northeast atolls, which include Ailuk Atoll, Aur Atoll, Mejit Atoll, Maloelap Atoll, Utrik

Atoll and Wotje Atoll. This chain of atolls belong to the Northeastd@wuibion or district which is often

referred to by the locals as the Ratak Ch&iasitioned at Telan Wetto which is an 8.9 acre parcel of land
on the island of Wotje, the main inhabited island in Wotje Atoll which is located approximately 150
miles north of the RMI capital of Majuro and 160 miles east of Kwajelein Atoll is NIH®nitragly
located in the Northeast SubdivisioNIHS enjoys a diverse teaching faculty whose multicultural
experiences and expertise blend into its programs.
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of its citizens, the engagement of people in productive and personally satisfying endeavors and the

international competitiveness of the nation as a whole. Being the high school education provider in the
Ratak Chain vested with a pivotale in shaping the values and the spirit of the northern islands
community, NIHS recognizes need for conducting aSSelly to examine ways of building the capacity
required to keep at center stage in fulfilling the great purpose of the people it sefilest great
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wide learner outcomes.
Results | Performanc | Reporting | Achievemen| Challenges Reconmendatio | Responsibili
Chain e Targets Mechanism | ts ns ty
and S
Indicators

201 GSY
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with

Baselines
Outcom | Northern Islands High School
eb5.3.2
Output | Output 85% of the | Delay of staff arrival| School admin AC of HR
5.3.2 5.3.2a: EC minutes| vacancies continues to AC of SCED
and were filled coordinate with | Principals
To To fill updates prior to the PSS
address | vacancies instructiona
and prior to the I began
improve | first day of
delivery | instruction
of by
educatio | coordinatin
n at g with IS
Norther | HR
n Islands| Output CIA training| Improve Support for training | Continue PD Director of
High 5.3.2b: updates G4 Sl OKS funds and visitations | CIA
School knowledge to NIHS Curriculum
Provide and Specialist
professional awareness Director of
training for Staff
NIHS dculty Developme
and staff nt
Output Meeting Ongoing Better Coordination AC of HR
5.3.2¢c: minutes coordination betwe | and TSL
en TSL and NIHS | communication | AC of SCED
Ensure that Principal
teachers at Vice
NIHS meet Principal
TSL
requiremen
ts
Output Food Quarter 24 | Improve on Continue to Principal
5.3.2d: consumptio | received monitoring the food | coordinate with | AC of SCED
n report on site the dept., of Admin.
Monitor SCED and Assistant
feeding ensure food
program stuff is prepared
prior to a
scheduled trip
Output Dept. Ongoing Lack of resources tg PSS need to Principal
5.3.2e: meeting implement the SIP | provide VP
minutes resources Staff and
Continue to needed faculty
implement
SIP
Output Dept., 15/43 (35%)| Teachers and After-working Director of
5.3.2f: meeting of NIHS students are hours allowance| CIA
minutes seniors exhausted and encourage | Principal




Continue to
implement
the tutorial
program
after school

enrolled n
to math
credit-
bearing
courses at
CMI

more students
to keep up with
their studies

VP
Staff and
faculty

Output 5.3.3: To address and improve dalry of education at Laura High School (LHS)

Results Performance | Reporting Achievements Challenges | Recommendatior] Responsibilityj
Chain Targets and Mechanisms
Indicators
with Baselines
Outcome | Laura High School
5.3.3
Output 5.3.3a: EC minutes | 85% teachers| Delay of Continue to AC of HR
5.3.3 and hired priorto | G S OK §| coordinae with | AC of SCED
To fill up the updates first day arrival HR Principal
To vacancies instruction VP
address | prior to the
and first day of
improve | instruction by
delivery | coordinating
of with PSSHR
education | 5.3.3b: PSSCIA Achieved Transportto | PSS to conduct | Director of
atLHS updates training are | attend PD and CIA
Continue to internal training in visitations to LHS| Director Staff
provide principal town Development
professional leadership, Principal
training counselors, VP
opportunities support staff, Dept. Head
for LHS staff and teachers Chairperson
and faculty
5.3.3d: WASC Ongoing Per the Continue to Principal
report action plan, | engage and VP
Continue to attendance | strengthen PTA | Staff and
implement continues to faculty
the school SIP be an issue parents
5.3.3e: PTA and Achieved Lack of Continue to Principal
school parental parentd improve on VP
Continue all minutes conference involvement | parental Staff and
schootbased involvement faculty
extracurricular parents
activities
increase
parental
involvement
5.3.3e: WASC WASC Changes in | Continue to work| PSS
report granted a six | the with PSS on Principal




Implement year leadership | professional VP

WASC accreditation | process development Staff and

accreditations faculty

and

references

5.3.3f: PRs & POs | Achieved Slow Improvement of | PSS
school process of | PR/PO process | Principal

Coordinate supplies converting VP

with central PR into PO, Staff and

PSS caused faculty

administration delay of the

to acquire school

school needs items

5.3.3g: Challenge Principal

students VP

Continue to always Staff and

implement run away faculty

the tutorial from the

program for program

English and

Math after

school and

summer

Output 5.3.4: To address and improve delivery of education at Jaluit High School (JHS)

Jaluit High School was established in 1975. It is the second largest secondary school in comparison to

LHS, NIHS and KAHS. The school serves as boarding to accommalgatis §tom Ebon, Namdik, Kili,

Jaluit, Aelonglaplap, Jabat, Namo and Mili. The student population is almost 40 percent less than

al NEKIFfft LatlFryRa | A3K {OK22f odaLl{od CNRY (KS OdzN
increase annually byO®6, leading to more demand for classrooms and dormitory. While demand

becomes higher, resources become limited and it causes an unbalance between the numbers of enrolled
students compared to the quality of service being provided.

Results | Performarc | Reporting | Achievemen| Challenges Recommendatio| Responsibili
Chain e Targets Mechanism | ts ns ty
and S
Indicators
with
Baselines
Outcom | Northern Islands High School
e5.3.2
Output Output EC minutes| 85% of the | Delay of staff arrival| School admin AC of R
5.3.2 5.32a: and vacancies continues to AC of SCED
updates were filled coordinate with | Principals
To To fill prior to the PSS
address | vacancies instructiona
and prior to the | began
improve | first day of
delivery | instruction




of by
educatio | coordinatin
n at g with PSS
Jaluit HR
High Output CIA training| Improve Support for training | Continue PD Director of
School | 5.3.2b: updates G Sl OKS funds and visitations | CIA
Provide knowledge to NIHS Curriculum
professional and Speialist
training for awareness Director of
NIHS faculty Staff
and staff Developme
nt
Output Meeting Ongoing Better Coordination AC of HR
5.3.2c: minutes coordination betwe | and TSL
Ensure that en TSL and NIHS | communication | AC of SCED
teachers at Principal
NIHS meet Vice
TSL Principal
requiremen
ts
Output Food Quarter 24 | Improve on Continue to Principal
5.3.2d: consumptio| received monitoring the food | coordinate with | AC of SCED
Monitor n report on site the dept., of Admin.
feeding SCED and Assistant
program ensure food
stuff is prepared
prior to a
scheduled trip
Output Dept. Ongoing Lack of resources tg PSS need to Principal
5.3.2e: meeting implement the SIP | provide VP
Continue to | minutes resources Staff and
implement needed faculty
SIP
Output Dept., 15/43 (35%)| Teachers and After-working Director of
5.3.2f: meeting of NIHS students are hours allowance| QA
Continue to | minutes seniors exhausted and encourage | Principal
implement enrolled in more students | VP
the tutorial to math to keep up with | Staff and
program credit- their studies faculty
after school bearing
courses at
CMI

Output 5.4.1: Clos&Jp Program

Close Up informs, inspires and empowers young people to exercise the rights and accept the

responsibility of the citizens of a democracy. The CGldgd-oundation is yearly event that sesiidents

to Washington, DC and New York. Each year Public School System gives the opportunity to public and
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Program is a onef-a-kind opportunity for studets to experience their government in action, learn

about environmental issue, economics, and climate change that affecting our vulnerable Pacific islands.



Each year the Public School System approves the selection list from the schools and send 20tstudents
Washington, DC and New York. This year, 17 students and 3 staff visited Washington DC and New York.
During this 2 week program, the students make personal connections with the people, institutions, and
AO2y A0 aAridsSa GKIF G SYoehtRdn Closé Bp eyperierce gt@eénts haveite | y R
chance to:

LJIN.

1 Discuss current events with political experts, policy makers, and members of congress or their
staff.

1 Explore Capitol Hill and witness a live Congressional Committee Hearing

1 Engage in meaningfulstussions with peers from around the country and debate the most
pressing issues facing our nation in a mock congress;

1 Be inspired by the famous monuments, werehowned museums, and hallowed institutions
that define our history; and

1 Get a glimpse of dipmacy up close by discovering an embassy and meeting an ambassador or
diplomat.

1 Discuss the issues of climate change and environmental issues in the Pacific islands.

Since 19882023, RMI high schools have been participated in the event for both @ridiprivate high
schools. There are now 1,393 students who have been named as alumni of theiCBsendation. %
of the alumni are currently working in the government and private sectors.

Results Performanc | Reporting | Achievement| Challenges Recommendation| Responsibilit
Chain e Targets Mechanis | s S \
and m
Indicators
with
Baselines
Outcome | Close Up Program
5.4.1
Output 5.4.2a: Closeup 17 students | Student/teacher| Improvement on | CIA
5.4.2 To improve | trip report, | and 3 staff s delayed in coordination and | Specialist
Implemen | test scores | June 2023 | participated | arrival due to communication | Principals
t close up | in social in the DC the typhoon and add another | Vice
program | studies and and NY Mawar chaperone with | Principal
at all government closeup travel Dept.
secondary program in experierce Chairperson
schools June 2023
5.4.2b: Quarterly | 18 students Continue this Principals
To report, who program locally | Vice
complete 2019 participated and Principal
high school in 2018 close internationally Dept.
and attend up have Chairperson
college completed
high school
are current
students at
CMiI




Output 5.4.2 High School Senior Practicum Progrdrarther review, plan and implement the Senior
Practicum Program at appropriate high schools

The purpose of career pracumeducation programs is to provide students with opportunities for
obtaining experience and developing skills related to anticipate careers throutjiregab training at
businesses and industrietn addition to skill development, emphasis is placadite development of
good work habitstesponsibility, character, and leadership.

Results Performanc | Reporting Achievement| Challenges | Recommendation| Responsibilit
Chain e Targets Mechanism | s S y
and s
Indicators
with
Baselines
Outcome High School Sér Practicum Program
5.4.2
Output 5.4.2a: Practicum | In 202223, Need more | Better coordinate | Director of
54.2 At least 10%| report, 316/483 training to with ministries, CIA
To plan an | of 2023 (65%) of the | gain agencies, and CIA Specialis
coordinate | participants seniors employmen | private entities to | Principals
practicum receive completed t support and Vice
with offer for the monitor student | Principals
participatin | employmen practicum. JHS and attendance and | Department
g t NIHS did performance Chairperson
businesses, not Counselors
ministries participate
and due to the
agencies CoVIB19
delay of
instruction
5.4.2b: Practicum | 316/483 Unavailable | Ensure data or Director of
At least 90%| report, (65%) of the | data for report is available| CIA
of 2023 seniors college for this area CIA Specialis
participants completed submission Principals
complete or the of Vice
submit practicum application Principals
college Department
applications Chairperson
Counselors

Output 5.4.3 High School Debate Program

The program wa developed to assist student in building stronger speaking and language skills. It
promotes interest in a wide variety of topics that are used as the basis for the debate program.
Competitions are usually held during education week and constitution day.

Results
Chain

Performanc
e Targets
and
Indicators

Reporting
Mechanism
s

Achievement
S

Challenges

Recommendation
S

Responsibilit
y
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(Elementary, Middle, High School, Community, National and International. The second is the Enrichment
(After School Activitiesatkc2 2f & YR O2YYdzyAGASaxX{halLzZ adzaAOxX ¢ dzi

With the absence of Community Afterschool Recreation and Education Program (C.A.R.E.),
GKSNBE FINB y2 FT2NXI G F T30S N Idotsr2ozdntinbe@iiel sehoal A S
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staff. Later in 2017, with the merge of the Sports Division from the Ministry of Internal Affairs
and School Enrichment Program. The title changed to Physical kduCatordinator. The
coordinator organizes and oversees extracurricular activities throughout the school year, as
well as summer activity programs for students.
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Q1
OCT 2022.

A. October 3, 2022 SEP had the Teaching Plan & Research Refresher @atlw§5rector
Carlon Zedkaia Curriculum Specialist Ander Kowe attended by 15 SEP Staffs.




B 10.6.22 SEP Training for Table Officials and Mock Simulation led by SEP Supervisor Hackney
Wase.

C. 10.20.22 SOMI Training at MIHS and PSS Gym are ailsg bapported by SEP Coaches as
they earned Coaches Certificates for Special Olympics. Trainings are still ongoing every Tuesdays
and Thursdays at MIHS/PSS Gym.
| —— Iy Z
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D. 10.21.22 SEP Staffs held CleprDrive and waste management activity for PSS Compound.

Organic waste are separated for compost for SEP Gardening Prdjegt2a !t 9/ 4 Kl @S o
charge of cleaning and maaining PSS grounds since the PSS custodian went on a medical trip.



E. 10.23.22 School Visits from Laura to Rita. Monitoring sports supplies and Sports Staffs at their
designated school.



Coordinated with Associate Commissioner Pranson Eliu inibgimg containers of COVID
supplies for the schools. AC Rais sent three (forty footer) contaife2 Y ! { YFAYyf | yYR®
APECs continued assisting with the RaRlatak Basketball and the Rairok Community Basketball
Tournaments.

November 2022

A. 113.22 School Enrichment sap Patio Gardening with Reservoir as part of SEP School
Enrichment extracurricular activities.



B. 11.25.25chool Enrichment Program includes visiting schools for PE class monitoring,
Gardening, Gym Attendance, Physiadui¢ation Exercises and Trainings, distribution of Sports
Supplies to Public Elementary schools and Ukulele 4Sittiool Class. In Octobedovember, SE
focused on all these activities as the start of the school year was delayed due to Covid Protocols.

—— T 2 ) H

C 11.30.22 Coaching Training for Intellectual and Young Athletes coaches sponsored by Special
Olympics Marshall Islands was held at PSS. SE Director Carlon Zedkaia and SOMI General
Secretary as Trainers for the two day Coaching Training attended by lIesdemm SEP.

Train with intellectual athletes continues. SE continues PSS cleaning and ground maintenance.

Christmas Holidays Ukulele Classes continues

December 2022



A. 12.1.22 Second day of the Coaching Training was focus on Practical Exam aieb AChieit
training was held at Delap Park and PSS Conference Hall.

B. 12.3.22 Special Olympics Trainings are still ongoing, part of the training are Gym Exercises and
running at Delap Park or MIHS Field.

C. 12. 27. 22 Christmas Holidays Ukulele Clats en

Train with intellectual athletes continues. SE continues PSS cleaning and ground maintenance.
Ukulele Class went out to perform for a few of the Ministries.

Q2
1.
JANUARY 2023

AJanuary 5, 2028SEP Staffs started Gardening and cleaning the gym reguipto prepare for
FYy20KSNJ @SFENXY DYy Aa 2Ly 6SS{TRI&Qa

B. January 8 16, Physical Education training for newly hired APEC Jokonwa Anjain. Training was
conducted at SEP Office and Long Island Elementary School with SE Director aich&él M
Alik (LIES APEC).

TN



C. January 23, 2023Special Olympics athletes started training with SEP Coaches at the gym
and PSS compound in preparation for the World Games in Berlin 2023.

D. January 2§ 31, SE Hired Helson Latdrik as an APEC for LE3elstyn Latdrik went
throughbasic Physical Education training with Carlon Zedkaia at SEP Office. Mr. Helson spent
three days of practical with LIES APEC, Mr. Micheal Alik.

E. January 26, 2023PE class from LES, WES, APES, LIES, RRES, NDES m@&titered by
Staffs/APECs. Some other schools have not officially started their PE Classes to ensure that the
academic curriculum are followed on time before continuing PE.

F. January 27, 2023

Staff meeting and cleaunp drive with SEP Staffs and a refresher sedor Basketball was led by
Sports Supervisor Hackney Wase. There are 3 new Activity Coordinator to be trained before
Majuro Day.

T e

FEBRUARY 2023

A. February 6, 2023

2 ¢week of Sports Training from Februarl6th for SEP staffs and officials includimgietball,
Softball and Volleyball. Practical Examination for referees was held at Assumption Basketball
Court.

B. New hires Mr. Mikey Elcar and Mr. Robinson Robert were trained by SE Director Carlon
Zedkaia on Basic Physical Education training for stgdarnrimary level. Mr. Mikey and
Robinson spend two days of practical with LIES APEC Micheal Alik.



C. February 7, 2023

Coach Carlon Zedkaia and Coach Michael Alik started training Athletes at the new track and
field.
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SOMII Athletes are training everyéadays and Thursdays to prepare for the upcoming Special
Olympics World Games 2023 in Berlin.

D. February 16, 2023

AC Iso Lat went to Ebeye to attend the celebration of Education Week 2023. Mr. Lat along with
SEP Ebeye Activity Coordinators organized/ibiieyball and Basketball Games for Schools.

E. February 17, 2023

Education Week Marching parade organized by SEP from Alele Museum to CMI. All schools in
Majuro and other Government Agencies and Embassies attended the opening ceremony of
Education Week hsied by PSS.




F. February 24, 2023

In part of Education Week Celebration, Life Skills Academy had an informative discussion on
Physical Fitness and Education last Wednesday, February 22nd.

SE Director Carlon Zedkaia with SEP coordinators introduced/gskauts and equipment for
beginners with the help of RMI athleMiss Mejit 202 Hia Aho and Taiwan Volunteer Sport
Coaches Hong Tsai and Yungting Chang.

N

All SEP Staffs designated at the schools orgaigiaes for the closing ceremony of the
Education Week at their respective schools.

MARCH 2023
A. March 13, 2023

LHS Trputs for the Majuro Day Track & Field Competition organized by SEP Staffs at Laura Ball
Field.


https://www.facebook.com/missmejit2022?__cft__%5b0%5d=AZXZKsGY2w8xXwQSFMoJ-OMIfIvhzSdxsMADwWLaKls8enHlOOOPGaFqHNmK4erKe76s20m_LNJ7cbfK-LjAXwF7JOjaYDfCLFvAxf12k_P0_kb0m59bEkvQj3Fx85LYX9ue6SjEMBl6Y-5PWq-RrZfUfkBOK2F82LkIR97Bc0xRUajMB4PjJSymVjLvyFH7WINp2QW5Df7TxFsGp0x1lKQv&__tn__=-%5dK-y-R

B.March 15, 2023 RMI Basketball Teanrout and SEP Referee Training at Assumption
Multipurpose Court. This is part of the Micro games-duys and referee preparation for the
games.
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C. March 17, 2023 Opening Ceremony for Majuro Day 2023. SEP and Malgov organized the
parade at the Majto Track and Field at Jenrok.. SEP collaborated with Marshall Islands Athletics
Federation for the Zay Athletics Championship 2023 includes running events for schools, Open

and Masters Categories.

D. March 2630, 2023- SE Supervisor Cathy Borero atled the Unified Leadership Academy in
Manila hosted by Special Olympics Asia Pacific to promote better Leadership and inclusiveness
in unified sports for Intellectual Disabilities in Special Olympics Marshall Islands.

E. March 2731 2023- APECs attended Sports Refresher Clinic (Basketball, Volleyball and
{(2FGolFftf0 SAGK {LRNIQa {dzZJISNIBAA2NI | | OlySe

Q3
1.APRIL 2023

APRIL @ Preparation of Basketball Courts, Volleyball Post and Laura Ball field before the May
Day Games start. SEP Refresher Courses for all officials and Technical meetings for all Coaches
was done in part of the May Day Games for 2023.

APRIL 1@ May Day Games starts at DES, Laura Ball Field and Assumption Covered Court
simultaneously. SEP tookarige of Basketball, Volleyball and Softball tournament.

APRIL 22SEP officiateMay Day Track & Field Competition at Marshall Islands Sports Complex
participated by Majuro Schools and Atoll Athletes. Competition includes 100meter, 200m, Relay
for 5 Grade up to Masters Category.



APRIL 23SEP hosted Basketball Game for Kiribati against RMI Mejit Team in part of the May
Day Celebration.

MAY 2023

MAY 2 ROC Taiwan Navy Basketball and Volleyball Games against RMI Teams happened at
Assumption covered @aot hosted and officiated by SEP.
N A —E =/

o

F: ;‘/
; "’_ FFICIAL

P X >
¥ ke R —
g e
Team States vs RMI Softball Team also happened at Laura Ball Field officiated by SEP and
Volunteers.

May 2« -Constitution Day Marching Parade organized by SEP from PSS grounds to Delap Park
and SEP officiated the CulliGames at Delap Park.

May3{ 9t 2FFAOAIGSR aD22R 2Aftf DIFYSa¢ F2NI I @QAa
Wotho vs Team Kiribati Volleyball Game at MIHS and RMI team vs Kiribati Basketball Game at
Assumption Covered Court officiated by SEP ihgfaConstitution Day CelebratiorMay 9,
Pohnpei Calvary Christian Academy vs COOP Mad Dogs Team Girls Basketball game at
Assumption organized by SEP.

May 12¢ Special Olympics Marshall Islands Coaches along with SEP ongoing training since
January forte preparation of World Games in Berlin on June. Coaches Carlon Zedkaia, Cathy
Borero and Michael Alik trained Athletes for the Special Olympics World Games 2023 in Berlin,

Germany.



JUNE 2023

June9{ LISOA I f hf e&YLAOa al NBeih GérmanyawitH SE Rigeorandl ¥ 4 S
Coach Carlon Zedkaia to compete at Special Olympics World Games 2023 in Berlin Germany.
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June 15SEP Cleaunp drive after most Activity Coordinators went on vacation leave. Qlgan
Drives at PSS Compound andd&aing are part of SE programs. Recycling and vegetable
planting organized by Director Carlon Zedkaia is an ogoing project whole year round.

June 16Democracy, Election and Media Workshop hosted by PMI at CMI Campus started and
participated by SE Stafathy Borero. It is a one week workshop with all PIO and Media
Journalists in RMI.

June 22, AC Karl Sualau organized Refresher Courses for all staffs and volunteers, topics from
Volleyball and Basketball Officiating are one of the main discussions dioeifRefreshers.



June 19; SEP Annual Summer Program Started at Long Island Elementary and has over 80
participants ages from-15 years old.




Program includes PiAgpng, Basketball 3x3, Volleyball Mini league, Kids Athletics, Soccer,
Kickball and Softball for kids and Ukulele Class. Program ends on July 28

June

Q4

1. JULY+62023; SEP Annual Summer Program continues at Long Island Elementary and has
over 80 participants from ages1b years old.

Program includes table tennis, Batidal 3x3, Volleyball Mini league, Kids Athletics, Soccer,
Kickball and Softball for kids. Ukulele Class continues at PSS Compound.
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JULY 18 SEP Summer Students with 25 students joinedHaalthy Cooking Lesson with TTM
Taiwan Technical Mission stiHS.

July20¢{ ®9® S5ANBOG2NI adtrNISR YSSGAy3a [dzill|{ Y2oly
Day activities which takes place annually on the last week of September. LKA meetings were
KStR 2y0S I 4SS dzyiAaft (RrRSESHEE {Paz2 | OISRE | &
intermediary for LKA Marshallese Language Spelling Bee for the elementary schools and the
al yAl 5@ KAIK a0OK22faQ Fdzy R NI A &°

JULY25¢ 2 dzNJ & walL 9t! hFFAOSA gAGK Fff &adzyYSNI ai
to checkclean water, environmental protection, food expiration awareness and encouraging our
youth to maintain cleanliness in the surroundings.




JULY 265EP Summer Program 3x3 Basketball Championship Game at LIES. With 12 Teams, Boys
and Girls competed inthed®Y YSNJ t NP INJF YQ& aAyA [ SI 3dzS
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AUGUST-BEP had a refresher courses for officiating 3x3 Basketball with great team of Women
in Sports including some of our RMI athletelss Marshall Islands 202&d Miss Wotje and
CMI Sports Coordinators.

AUGUST4 9t 22AYSR GKS da22YSy Ay {LER2NIa¢ Ay ! Od
tournament. "Women in Sports" held an awareness session for the participa&iamyst The


https://www.facebook.com/missjaluit2022?__cft__%5b0%5d=AZVD_4P0a51eike5TiLNIEyi5pDvPZgRbDW4IEylDmHyXiZ56uJkwV6T37KfSltFOb_cccRAZNC4S5RL8HbpwOrMWPkipdKDVG6uWn-OqyC-lc0ZPE0U7Sj5OwPrzylXY5PDUtVkow4TzP4SuD2BEkmR5oj6uaSEisqSd15L2OCRvkHBOm6VzJIGFWMU207S0jA&__tn__=-%5dK-R

session centered on cervical cancer, HPV, and other related topics and climate change
awareness.

AUGUST-Attendeda | NRA K I f f Laf+FyRa {200SNJ CSRSNI A2y a
Conference Hall with all SEP Officials and Volunteers.

AUGUST-&EP Officiated Women in Sport 3x3 Basketball Tournar®egéanized by Miss
Marshall islands 2023, Sponsored by Office of Commerce, Investment, and Tourism, AIR
Marshall Islands, Marshall Islands Epidemiology & Prevention Initiatives MIEPI f Béanisiaall
Islands, International Organization for Migration, National Energy Offtdél, Marshall Islands
Development Bank, Marshall Islands Basketball Federation and

International Organization for Migratio- Micronesia

AUGUST XZFarewell Party for two Taiwan Coaches Yunting Chang and Kun Hong Tsai wo had
work with Sep for a year as Sport Medicine Coach and Athletics Coach.


https://www.facebook.com/IOMMicronesia?__cft__%5b0%5d=AZVCtqSWSQA6AxpGAchkIlqDSxmge5dhLFoy6YWlMj94nA2TBxbezG0AEGI1Mmy83Pxsl2jpqhFv5kv19lPocuSB_iITl-jqrtqzM8xoHjcJpzZUhRJs7h1sCqIv8RrBGa_O1pADhYMbwj02reRSJOKIdoj_YAOiTKxf_Vg3Cc9LRcfRtvSYNjNyXIdGMZ7AEyxsgAwQDp9ahUyMOZYPX5VN&__tn__=-%5dK-y-R

AUGUST 23Xoftball Training with Taiwan Softball Coach Kuan Ting and S&& <t Marshall
Islands High School Field.

September 16Volleyball Tournament under Diversity Sports Festival sponsored by IOM and US
Embassy was held at Assumption Court officiated by SEP.

September 20¢ S.E. Director invited Aries Hiram to S.EoFhelp our officials/coaches with a
f20Ff 3AFLYS 92206 !¢

rules and regulations.

September 22SEP attended Basketball Clinic at CMI Court with International Coach from US
Embassy and sponsored by IOM including young basketball players and coddagsgdn



September23{ 9t 2FFAOAIFIGSR ¢+ o0ofS ¢SyyAa a5ABSNEAGE
Conference Hall Delap and sponsored by I@tdrnational Organization for Migration
Micronesiaand US Embags

September 23SEP officiated Eo Lha . F&a1SdGolftft ¢2dNYyI YSyid dawal
Assumption Court Uliga.

September 25SEP School Basketball League started participated by all schools in Majuro from
Grade school to High School Boys ants@ieague is still ongoing and will end on November
2023. LKA Team Sports tournament for Cultural Games kicked off.

SEPTEMBER-Z3rector Carlon Zedkaia led the Cultural Games during Manit week at Alele
Meusum Compound and Delap Park. All Cultural Gaaneled October-2at Delap Park.



https://www.facebook.com/IOMMicronesia?__cft__%5b0%5d=AZW-cnp6rSRQ4-WB9LlqujltJLwNl_Xle2MRALnMen5lp2ndNX5KJINm6HL0kX1r3txTsJAIt-TT63zqeYgHZRf4HGsQUVswHBmiPqjmwlYX-RYs_z3wYI8kU_PYf982oaj2w8_fNbdVxRl0CV-PYdUzu6ldiVyG2_zy6lMG3wkTwGF32ArhGVu2VSYyZco5_tW0MxxE_N4w31lHDjz0DYNN&__tn__=-%5dK-R
https://www.facebook.com/IOMMicronesia?__cft__%5b0%5d=AZW-cnp6rSRQ4-WB9LlqujltJLwNl_Xle2MRALnMen5lp2ndNX5KJINm6HL0kX1r3txTsJAIt-TT63zqeYgHZRf4HGsQUVswHBmiPqjmwlYX-RYs_z3wYI8kU_PYf982oaj2w8_fNbdVxRl0CV-PYdUzu6ldiVyG2_zy6lMG3wkTwGF32ArhGVu2VSYyZco5_tW0MxxE_N4w31lHDjz0DYNN&__tn__=-%5dK-R

