NTC FY2024
ANNUAL REPORT




Mission:

To equip residents of the Marshall Islands with the skills and attributes needed for gainful employment and to
contribute to a more vibrant economy that is less dependent on foreign workers.

Operating Principles

NTC is visible and accessible
NTC is.knowledgeable and innovative
NTC is collaborative, engaging and enthusiastic
NTC is adaptive and responsive to changing circumstances
NTC is transparent and accountable

NTC is equitable and fair

Mandates:

The Republic of the Marshall Islands National Training Council (NTC) was established in 1991 under the
amended Industries Development Act (P.L 1991-140) to serve as the “lead agency in coordinating, regulating,
and promulgating policy on vocational and job training programs in the RMI”. This legislation has been
amended three times, in 2000(P.L 2000-21), in 2005 (P.L 2005-47). The 2015 amendment updated and
reinterpreted the Council’s mandate to include functions one through eleven as listed below. Function 12 will be
added under the Right of Persons with Disabilities.
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11.
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Advising the RMI Minister of Education on matters relating to the vocational and job training;

Make grants to organizations to provide training to RMI residents with special emphasis on target groups
designated “high priority” by the Council

Conducting surveys of employers to identify training needs and skills gaps;

Taking the lead role in implementing the TVET Strategic Plan and in other initiatives delegated to NTC by the Nitijela
or Cabinet;

Establishing occupational training standards and overseeing the testing of trainees;

Establishing a national trades certification and credentialing system;

Implementing a national apprenticeship system;

Establishing a center to provide employment-related counseling and job placement services to the Marshall Islands
residents;

Strengthening the skills of trainers in the non-formal sector;

Monitoring the collection and use of fees under the Non-Resident Workers Act;

Screening and referring applications to the Hawaii Job Corps Center;

Provide for vocational training trade, certification, counseling, apprenticeships and job placements for persons with
disabilities




Background:

We are pleased to present the Fiscal Year 2024 for the RMI National Training Council highlighting a year of
progress, resilience, and achievement. Over the past year, we have navigated challenges, seized opportunities,
and made strides toward our mission.

As we look back on the fiscal year 2024, we are grateful for the support of our stakeholders, including our
employees, clients, and partners, whose trust in our success. Together, we have laid a strong passion for the
continued growth and future success.

We invite you to explore the highlights of the year, gain insights, and join our journey forward.
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Core Programs:

The National Training Council is strategically comprised of 2 core programs to carry out its mission and
mandates, the Training Program and the Employment Preparation Program (EPP).

Training Program

Objective — Equip participants with industry relevant skills and to enhance employability and meet market
needs. In addition, providing participants from the Neighboring Islands with sustainable livelihood and
traditional life skills.

Majuro and Ebeye training program have been designated to provide Technical Vocational and Education
Trainings (TVET) trainings to ensure skills are produced to bridge the skill gaps and try to meet the high labor
market demand.




The Outer Islands training program is mainly designed to provide trainings that will support and sustain
livelihoods, this includes traditional skills such as handicraft, canoe building/carving, fishing, etc. and can also
incorporate TVET training as well.

Employment Preparation Program (EPP)
Objective — Prepare participants for successful job placement though practical guidance and resources.
Programs under EPP includes the following.

Internship Program — Strengthens the partnership between private sector employers and public sector
Ministries/Agencies by providing eligible interns with practical work-based training opportunities to assist
them to transition from study or training into paid employment.

Hawaii Job Corps recruitment — the Hawaii Job Corp program is a US federal program tailored to providing skills
training for US residents and qualified US affiliated countries, including, the RMI. With a long-standing
agreement between the RMI and US Governments giving full access to Marshallese to attend this program,
NTC has been the key lead agency to facilitate the recruitment for this program.

Support Programs:

Objective — Feed the essential support to the core programs for successful implementation.

Administration and Finance

The Admin and Finance program plays a pivotal role in enabling the successful implementation of the Core
Programs by providing essential operational and financial support. Through efficient resource management,
budget allocation, and administrative oversight, this program ensures that the core programs have the
necessary tools, funding, and the infrastructure to achieve their objectives effectively. By fostering a
streamlined and supportive environment, the program enhances organizational efficiency and contributes to
the overall success of the mission.

Non-Resident Workers fee collection

The collection of non-resident workers fee directly supports the sustainability and success of the core
programs by generating critical fundings to finance key initiatives. These fees enable the organization to
allocate resources effectively, ensuring that essential services and programs are well-equipped to achieve their
objectives. By providing a consistent revenue stream, this mechanism enhances the organization’s capacity to
deliver impactful outcomes while fostering long-term growth and development.




NTC Majuro TVET FY2024

B Duration [ Training Site [ Venue B Status B Enrolment ] # Male [ # Female i
Modeling of Cnoes/Meto Project 3 Month Majuro Laura Jeirok Community Completed 16 10 6
Sewing Project 3 Month Majuro NA In process 15 15
Traditional Canoes Skills/ Lifeskills 3 Month Majuro Waan Aelon in Majol ~ Completed 25 16 5

TVET FY2024

#Male ®#Female

£

Mot r of Sewing Project
Cnoes/Meto Project

Remarks:

e The training program for the Laura Jeirok Community has been a significant initiative aimed at
enhancing skills in canoe modeling and the development of the Meto Project. Over the course of
three months, the program successfully engaged sixteen participants, with a balanced representation
of ten males and six females. This diversity not only fosters inclusivity but also enriches the learning
experience by incorporating various perspectives. The skills acquired through this training are
expected to contribute positively to both individual participants and the broader community.




The Delap Community Sewing Project is set to begin on January 15, 2025, with a focus on
empowering fifteen female participants through sewing skills. This project represents an important
opportunity for women in the community to gain valuable skills that can enhance their livelihoods.

The Youth Empowerment INC’s sewing project aims to recruit fifteen trainees, highlighting its focus
on youth empowerment through skill development. However, the lack of confirmation regarding the
commencement date raises concerns about planning and resource allocation. NTC will maintain close
communication with the training provider to ensure that the training does not experience such
prolonged delays.

NTC Ebeye TVET FY2024
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Sewing Project
Sewing Project
Sewing Project

Remarks:

n Duration nTrainingn\.‘enue HStatus n Enrolme # Maleﬂ# Femzjd

3 Month Ebeye Anebooj Completed 18 1 17
3 Month Ebeye Santo Completed 18 0 18
3 Month Ebeye Ebadon Completed 18 0 18

TVET FY2024

#Male ™ # Female

Sewing Project

e Each of these communities has successfully completed their training program, which lasted total
duration of three months.

e The participants in this training were predominantly female, with the exception of one male

participant.

e All participants have successfully completed the training and are now utilizing their newly acquired
skills to generate income.




Outer Island TVET FY20247
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B Duration §J Training Site g Venue B Status [ Enrolment §J # Male i # Female |§
Handicraft Project 3 Month  Jaluit Jaluit (Jabwod) Hold 18 0 18
Carpentry 3 Month Lib Island Lib Complete 6 6 0
OUTER ISLAND TVET PROGRAM FY2024
# Female
18]
Remarks:

The Jaluit Women Clubs represent a significant initiative focused on the traditional handicrafts of the
Marshall Islands, particularly emphasizing the weaving of mats, hats, and hand fans. This project is not
only a means of preserving cultural heritage but also serves as an economic empowerment tool for
women in the community.

The Lib Island Carpentry Project was a focused initiative lasting three months with six male
participants engaged in learning carpentry skills.




MAJURO AND EBEYE SUMMER BOOT CAMP

Advance training for fundamental certificate programs
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Site [l Trades Bl Duration Ellvenue Ef# NMumbeEl male El Female

Majuro  Automotive B week CMI Arrak 13 13 0]
Majuro Welding 8 week CMI Arrak 14 14 o]
Majuro Electrical B Week CMI Arrak 17 14 3
Ebeye Automotive 8 Week Ebeye 14 14 o
Ebeye Welding B Week Ebeye 17 17 a,
- - -

FY2024 MAJURO/EBEYE

Male Femal

24 [2a]
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Automotive wWelding Electrical Automotive wWelding

Najuro Majuro Najuro Ebeye Ebeye
- -

e The cohort consisted of individuals who participated not only in the previous year’s summer boot
camp but also included participants from both the private and public sectors. The advanced
training program lasted for a duration of eight weeks. This initiative received funding from the
Project Education and Strengthening Skill Project, which is managed by the RMI National Training




Council. The successful completion of this advanced training was facilitated through a
collaborative partnership between Fiji National University and CMI Youth Corps.

Ebeye: 2 Trades (Automotive and Welding)

e The Ebeye advance training for fundamental certificate programs was successfully completed on
December 18, 2024. The overall total number of participants was 33, however, 2 were not able to
finish automotive because they were offered jobs at Kwajalein base. Therefore, out of 33
enrolled, 31 completed the training.

FY2024 Majuro Internship Program




FY24 Majuro Internship Program

Provider | - WELE - BEGELE -

MIDB

MOCIA

DIDA

CMI Nuclear Intitute
Jlo-Jikum

CMI

BOMI

EPA

RMI Shipping Corp
MOFAT

MOHHS

WUTMI

Banking Commission
MEC

PSS

NEO

NTA

House of Iroij

RMI Taiwan Embassy
EPP5SO

NTC

Immigration Office
CMI Science Dept

Total
Grand Total

Remarks:
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Total |
CMI Science Dept
NTC
RMI Taiwan Embassy
NTA
P55
Banking Commission
MOHHS
RMI Shipping Corp
BOMI
Jo-Jikum
DIDA

MIDB

FY24 Internship Program

10 15

W Female Male

e Total of 50 Interns went through the Internship Program for Majuro
e 29 Male and 21 Female
e Total of 8 hired, 5 Female and 3 Male.

FY2024 Ebeye Internship Program

FY24 Ebeye Internship Program

Provider B Male i Female i3

KALGOV
Ebeye Hotel
PSS

NTC
MOHHS
MISCO

NRC
MOFAT

RMI Shipping Corp
MOFAT

EPA

Total

Grand Total

5
2
5

Total
5
5 EPA
2 MOFAT

RMI Shipping Corp
5 MOFAT
NRC

MISCO
2
] s

NTC

20 PS5
Ebeye Hotel
KALGOV

FY24 Internship Program

10 15

B Female ™ Male

e Total 46 Interns went through the Internship Program for Ebeye
e 26 Male and 20 Female
e Total of 5 Interns hired, 3 males and 2 female




FY24 Majuro Job Corps Program

FY2024 Majuro Job Corps Program

- FY24 MAJURO JOB CORPS
Job Corps Sites g Malepg Female =
Maui 1 3 Male = Female
Waimanalo 1 1
Total: 2 4
Grand Total: 6 ]
Waimanalo
Remarks:
e Total of 6 Student went through the Job Corps Program in Hawaii
e 4in Maui, 1M, and 3F
e 2in Waimanalo, 1M, and 1F
FY2024 Ebeye Job Corps Program
FY24 beye Job Corps Program FY24 EBEVE JOB CORPS
Job Corps Sites gg Malepg Female
Maui ) Male W Female
Waimanalo 11
Total: 13 13
Grand Total: 26 )
Waimanalo
Remarks:

Total of 26 Student went through the Job Corps Program in Hawaii
8 in Maui, 2M, and 6F
18 in Waimanalo, 11M, and 7F




FY2024 Employment Preparation Program

Majuro
FY24 Majuro EPP Program
Name E2 # Male B # Female -
Job Seeker 23 10
Work Placement Program 30 20
References 5 i |

FY24 MAJURO EPP PROGRAM

#t Male # Female

30

Job Seeker Work Placement
Program

Remarks:

o Total of 33 job seeker we help them find job available, 23 males, and 10 females

Work Placement Program there are 50 Participants that were participants in this program funded
from World Bank

Total of 9 Job seeker, 5 males and 4 females we help them do their references for job placement




FY2024 Employment Preparation Program
Ebeye
FY24 Ebeye EPP Program

Name Bl & Male E] # Female

|lob Seeker 14 11
|Work Placement Program 15 10
|Reference 68 88

FY24 EBEYE EPP PROGRAM

# Male # Female

rk Placement Reference

Program

Remarks:

e Total of 25 job seeker we help them find job available in Ebeye, 14 males, and 11 females

e  Work Placement Program there are 25 Participants that were participants in this program funded
from World Bank

e Total of 156 Job seeker, 68 males and 88 females we help them do their references for job placement




FY24 CONTRACTUAL SERVICES

H Training Program M Internship Program

$309,120.00, 46%

$358,442.83, 54%
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