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Foreword 
Message from the Minister 
There are two things that are simultaneously true.  First, the 
food system transformation is accelerating and this is 
reflected in increased ambition and commitments. Second, we 
are, above all else, a large ocean state, and so food from the 
ocean’s “blue economy” are pivotal for food transformation 
both for ourselves and the global community.  And though we 
may be a small island nation, we have the potential to expand 
agricultural production in new and sustainable ways to 
support a diverse and nutritious diet. 
 
It is increasingly evident that two global crises, non-
communicable disease (NCD) and climate change, are 
changing society in irreversible and fundamental ways, demanding ambitious and innovative solutions and 
unprecedented levels of international cooperation. The two crises must be addressed in tandem and 
holistically. The Ministry of Natural Resources and Commerce (NRC) is rising to this challenge, through 
its cutting edge and innovative analyses, technical support to key stakeholders such as local governments, 
community based and civil society organizations and convening of key partners towards greater 
collaboration. 
 
The Ministry worked throughout the past year to be innovative, inclusive and pragmatic. We established a 
series of programs to respond to the call of stakeholders to have regular dialogue, peer-to-peer collaboration 
and the critical exchange of knowledge to help accelerate the food transformation and services the Ministry 
has to offer. In the early stages of 2024, the Ministry amended the Memorandum of Agreement with the 
International Funds for Agriculture Development (IFAD) to receive additional funding from the 
Government of New Zealand supporting the Small Island Food and Water Project (SIFWaP), a project 
that’ll revolutionize the agriculture and food landscape in the Marshall Islands. 
 
We also made concerted efforts to forge partnerships with a wide range of actors who can contribute to our 
essential mission. In 2024, the Ministry mobilized resources and provided support to several groups of 
farmers, weavers and local innovators with the proper extension services training, equipment and tools 
needed to earn a fair income and accumulate economic assets, thus encouraging these actors to improve the 
RMI’s rural economy and the livelihood of the Marshallese community. 
 
The World Expo in Osaka, Japan will kick off in April 2025 and it will bring together communities from 
across the globe to one location. The RMI’s participation from April to September 2025 is indeed necessary 
as the event will not only elevate RMI’s profile globally but will generate a substantial return on investment 
to our small island nation.  Millions of visitors from all over the world, which includes investors, tourists, 
celebrities, students, educators, physicians and world leaders, will have the opportunity to experience the 
Marshallese culture, history, challenges, achievements and opportunities by viewing various exhibitions 
items and thematic statements that will be displayed and showcased on site. 
 
Looking back, it is evident that none of us could have predicted how the year would unfold. Nevertheless, 
under the extreme conditions of several State of Emergency declarations, we did our best to meet your 
expectations. I hope this report gives you a good overview not only of our efforts and challenges, but also 
a glimpse of passion, perseverance and professionalism of NRC’s exceptional staff and partners. 
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Food and Agriculture OrganizaƟon of the United NaƟons (FAO) 
Highlights 
 

37th FAO Asia-Pacific Regional Conference 
The Minister of NRC, the Honorable Tony Muller, 
took part in the 37th session of the Asia-Pacific 
Regional Conference (APRC), which took place in 
February of 2024 in Colombo, Sri Lanka.  The APRC 
is a regional meeting organized by the FAO, dedicated 
to Asia and the Pacific, to discuss and address issues 
such as food security, sustainable agriculture, and rural 
development. 
 
During the conference, representatives of the region's 
member countries, experts, non-governmental 
organizations, and other relevant stakeholders met to 

discuss and debate policies, strategies, and initiatives to improve agricultural production, promote food 
security, and fight hunger. The conference also serves as a forum for exchanging experiences and good 
practices between the region's countries, promoting regional cooperation and collaboration. 
 
Key takeaways from the APRC were the endorsement of the regional and global policy and regulatory 
matters on the state of food and agriculture in the region, building resilience through agrifood systems 
transformation, financing to end hunger (SDG2), how to fight food loss and waste in the region, 
transforming capture fisheries and aquaculture towards sustainability in the region and applying a “one 
Health” approach to accelerate agrifood systems transformation in the Pacific region. 
 

UN Joint Program “AcceleraƟng SDG achievement through digital transformaƟon to 
strengthen community resilience in Micronesia” (UNJP/SAP/005/UNJ)
 
Introduction 
The UN Joint program “Accelerating SDG achievement through digital transformation to strengthen 
community resilience in Micronesia” underscores the importance of digital transformation in accelerating 
progress towards the Sustainable Development Goals (SDGs) and enhancing community resilience across 
the Micronesian Region.  This program is funded through the Joint SDG Fund and executed by the UN 
RCO Micronesia. 
 
The initiative is a collaborative effort involving several UN organizations: 
 International Telecommunication Union (ITU) as the lead agency, 
 International Labour Organization (ILO), 
 United Nations Office for Project Services (UNOPS),  
 United Nations Educational, Scientific and Cultural Organization (UNESCO),  
 United Nations Children’s Fund (UNICEF), 
 United Nations Office on Drugs and Crime (UNODC), and 
 Food and Agriculture Organization of the United Nations (FAO). 
 
E-Agriculture Strategy 
One key activity under the UN Joint Program is the formulation of an E-Agriculture Strategy.  The 
development of such strategy is not just a technical endeavor; it is a necessity for the RMI. This roadmap 
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is essential for transforming challenges into opportunities, enabling the agriculture sector to become more 
resilient, sustainable, and productive. In an era where digital technologies are reshaping industries globally, 
this strategy ensures that the RMI will not be left behind but will instead harness the power of digital 
innovation to secure a better future for the people.  It was developed and reviewed by the Ministries of 
Natural Resources and Commerce, and Transportation, Communications and Information Technology, with 
support from ITU and FAO. 
 
The proposed vision of the E-Agriculture Strategy is “to create a digitally empowered and sustainable 
agricultural sector in the Republic of the Marshall Islands, leveraging innovative e-agricultural solutions 
to enhance productivity, market access, and community resilience while ensuring prosperity, food security, 
and environmental stewardship”.  The strategy sets forth several critical objectives that will have a profound 
impact on the agricultural sector: 
 
By leveraging innovative digital technologies, the Government aim to improve the efficiency and 
effectiveness of agricultural practices across RMI, helping farmers adapt to the challenges of climate change 
and environmental degradation.  The strategy emphasizes the importance of preserving traditional 
knowledge while ensuring that digital agriculture initiatives are inclusive, benefiting all segments of 
society, particularly farmers, women, and youth. 
For this strategy to succeed, the RMI must focus on a few strategic recommendations: 
 
 Investing in better internet connectivity and mobile networks is crucial to ensure that even the most 

remote communities can benefit from e-agriculture solutions; and 
 The RMI must continue to enhance the digital literacy and technical skills of the farmers, extension 

workers, and policymakers (local council), ensuring that they are equipped to utilize these new tools 
effectively. 

 
The next step is to present the E-Agriculture Strategy to Cabinet for approval.  The strategy is not just an 
action plan for today but a vision for a better tomorrow. By strengthening food security, ensuring the safety 
and quality of food, and promoting sustainable agricultural practices, this strategy supports the National 
Strategic Plan, the Agenda 2030, the Sustainable Development Goals (SDGs) and the global commitment 
of leaving no one behind. 
 
Digital Hubs 
Under the UN Joint Project and the DVI Project “Leveraging 
the Digital Village Initiative (DVI) and SIDS Solutions 
Platform in the Pacific (FMM/GLO/170/MUL)”, the RMI is 
approaching the final stages of establishing two digital hubs. 
These hubs are to be equipped with state-of-the-art tools, 
including laptops, a conference room setup, internet routers, 
digital cameras, and tablets. The digital hubs are designed to 
serve as centers for agricultural innovation, providing farmers 
and stakeholders with the resources and connectivity they need 
to fully engage with e-agriculture initiatives and other 
community activities.  In September of 2024, the FAO presented the procured tools and equipment to 
support the two digital hubs, one at the Ministry of NRC and one in Jabwor.  The digital hub in Jabwor is 
part of the Smart Villages and Smart Islands Initiative initiated through the ITU and the Ministry of 
Transportation, Communications and Information Technology. 
 
The digital hubs will play a pivotal role in supporting the development of digital skills within the rural 
communities, facilitating the adoption of emerging ICT technologies, and enhancing communication and 
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engagement with stakeholders. The hubs will also serve as central points for accessing digital services, and 
designed to foster a connected and informed agricultural community, ensuring that farmers and other 
community members have the tools and resources they need to thrive in the modern digital landscape. 
 
The success of these hubs’ hinges on strong community engagement and the involvement of local 
stakeholders. By fostering collaboration between community members, government officials, and NGOs, 
the project will ensure that the services provided by the hubs are tailored to meet the specific needs of the 
community. This collaborative approach is essential for the hubs to serve as effective catalysts for digital 
transformation and economic growth. 
 
The hubs will also open new avenues for education and economic opportunities. By providing access to 
online training, market information, and digital tools, the hubs will empower farmers, women, youth, and 
other community members to improve their agricultural practices, explore new markets, and enhance their 
livelihoods. This initiative will contribute significantly to the overall economic development and social 
well-being of the rural communities in the RMI. 
 
E-Commerce Marketplace 
Through the UN Joint Project and the DVI Project, a web-based e-commerce was established to support 
existing local goods’ business activities.  Like many of its neighbors, the RMI faces significant challenges, 
including limited agricultural land, vulnerability to climate change, and a heavy reliance on imported food. 
These challenges necessitate innovative solutions, and the introduction of the digital e-commerce 
marketplace platform (BeMarshalleseBuyMarshallese.com) is a significant step forward. It is more than 
just a digital tool; it is a bridge that connects Marshallese producers with broader markets, enabling them 
to showcase their handicrafts, coconut products and other agricultural commodities to consumers both 
locally and internationally. 
 

 
 
The platform serves as a vital connection between producers and consumers as it allows multiple vendors 
to display their local products, creating new opportunities that were previously out of reach due to 
traditional market limitations. A key feature of the platform is the validation process managed by the 
Ministry. Only vendors who have been vetted and validated by the Ministry can list their products, ensuring 
that consumers receive high-quality, authentic Marshallese goods. 
 
The platform is not just a marketplace; it is a tool for empowerment. It provides local producers, particularly 
women and family farmers, with access to a wider market, enabling them to enhance their livelihoods. The 
role of the Ministry in validating vendors is crucial to maintaining the platform’s integrity, building trust 
among consumers, and boosting the global reputation of Marshallese products. 
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The platform is a step towards preserving Marshallese cultural heritage. By offering a formal marketplace 
for traditional handicrafts, coconut products and other agricultural products, it supports the sustainability 
of these cultural practices while also contributing to the economic resilience of the Marshall Islands by 
diversifying income opportunities and reducing reliance on imports. 
 
The FAO remains committed in providing ongoing technical support and capacity-building for local 
stakeholders to ensure they can effectively use and benefit from the platform. This includes training the 
Ministry’s staff and local vendors to optimize their presence on the platform and manage their digital 
storefronts successfully.  The platform will play a critical role in driving economic growth, ensuring food 
security, and preserving cultural heritage in the RMI and beyond. 
 

Strengthening the resilience of 
Pacific Island states against 
climate-related damages and 
losses in the Agriculture Sector 
 
The FAO is supporting Pacific Island 
countries in climate change adaptation 
and disaster risk management to build 
more resilient agrifood systems, 
achieving a “Better Life for all”.  
However, countries in the region are in 
urgent need of capacity and systems 
strengthening, in particular to improve 
capacities and adopt international 
recognized methodologies to document disaster impacts through comprehensive damage and loss analysis, 
facilitating the access to damage and loss funding and new compensation schemes as announced at the 
COP27. 

 
FAO has secured funding to support four Pacific Island 
countries, including the RMI, to address the challenges 
of documenting damage and loss due to climate 
induced disasters and strengthen their readiness to 
access new climate finance mechanisms.  A 2-day 
training workshop took place in September 2024, in 
Majuro, with government, national authorities and 
relevant stakeholders covering anticipatory action and 
FAO’s methodology on damage and loss assessments 
in the agriculture sector. The training was tailored to 
government officials involved in the food sectors, 
disaster management, finance and statistics.

Small Islands Food and Water Project (SIFWaP) 
 

Overview 
SIFWaP is a multi-country project implemented in four countries: FSM; Kiribati; Tuvalu and RMI. The 
four countries decided to adopt a multi-country approach on account of being the smallest of the small 
island developing states (SIDS) and to benefit from economies of scale in design, implementation and 
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supervision of the project. The project includes a common implementation framework while activities and 
decision-making are decentralized, with flexibility for countries and communities to determine their own 
priorities. 
 
The goal of SIFWaP in the RMI is for people living in the beneficiary communities in Ailinglaplap, Arno, 
Jaluit, Majuro and Wotje to have access to sustainable and healthy diets. SIFWaP’s development objective 
is to improve food, nutrition and water security and livelihood opportunities in the small island 
communities. There are three intervention pathways and priority areas leading to the development 
objective: 
 
 Sensitizing and enabling communities to diagnose, prioritize and implement activities to address food, 

nutrition and water security (Component 1): 
 Investing in projects to address food, nutrition and water security at community, group or household 

level (Component 2); and 
 Developing an enabling policy framework for addressing food, nutrition and water security 

(Component 3). 
 
These pathways are expected to deliver intermediate results including, but not limited to, increasing 
beneficiaries’ knowledge and awareness of the importance of consuming nutritious foods; promoting 
linkages between production and consumers of food products; supporting access to equipment and inputs 
for food production; training for composting and other climate-smart and nutrition-sensitive agriculture 
techniques; and installing water supply infrastructure. 
 
Funding is channeled through the International Funds for Agricultural Development (IFAD), with $1.2 
million contributions from the Global Agriculture and Food Security Program (GAFSP) and $614,000 from 
the Government of New Zealand.  SIFWaP is a six-year project, expected to close out on the 31st of January 
2029.  If this project is successful, there is potential for an extension with additional funding.  A possible 
donor is the USAID. 
 

Community Engagement – Component 1 
Component 1 is the entry point for Component 2 investments, and will focus on engagement with 
beneficiary communities and households. It will initiate community-based awareness raising and 
participatory planning to support nutritious food production and consumption and water supply 
management. By engaging communities, this component will ensure the relevance, ownership and 
sustainability of the investments undertaken. In addition, indigenous knowledge on local foods will be 
revived, and households better equipped to prepare, preserve and store healthy and nutritious foods. 
 
Model households and activity frontrunners will be identified as good practice leaders. They shall provide 
demonstrations and additional in-depth peer-to-peer training for common interest groups and individuals. 
Technical experts will train the model households and establish a knowledge management and sharing 
agenda based on jointly agreed objectives. These households will become community champions 
demonstrating good agricultural as well as nutrition/health and food handling/sanitation practices. The 
model households will demonstrate home food gardens, plant nurseries and aquaculture, that will feature 
the adoption of climate smart agricultural techniques, integrated pest management and water use efficient 
methods. They will promote the use of local crops for family consumption, improved recipes, attention to 
infant nutrition and maternal health. The model home gardens will be showcased during events and 
festivals, such as agricultural fairs, celebrations of Marshallese culture and culinary traditions. 
 
A second element is the assessment of the feasibility of influencing the procurement plans and menus of 
local hotels and restaurants, including schools and hospitals. These could open market opportunities for 
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local production of fresh produce and other healthy food crops as well as increased value addition, through 
arrangements such as contract farming. The strategic intent of promoting local supply chains linked to the 
tourism industry is of interest to further the develop the agriculture sector. 
 

Investments in Food, NutriƟon and Water Security – Component 2 
The activities implemented under Component 2 will be financed on a cost-sharing basis with the SIFWaP 
project providing matching grants to help finance investment costs.  Beneficiary contributions will mainly 
be in the form of labor, local materials and other in-kind contributions. Recurrent costs will primarily be 
borne by beneficiaries, although some initial recurrent costs could be partially covered if included in the 
initial proposal.  Component 2 will enable private investments as well as community-based public 
investments.  An indicative list of activities that could be supported under Component 2 is provided in the 
box below. 
 
The Ministry will recruit an Investment Specialist (IS), who will be part of the National Delivery Unit 
(NDU). The National Technical Manager (NTM) will develop the terms of reference for the position and 
the Ministry, through the Public Service Commission, shall advertise the position and select the expert 
based on selection criteria and upon IFAD final approval. This key position will be recruited in conjunction 
with commencement of activities under Component 2, foreseen during Q3/Q4 2025. The IS position will 
extend over the entire duration of the Component 2 activities, and will report on activities and achievements, 
as well as on any identified issues in implementation, to the NTM. 
 

Indicative List of Activities to be Supported  

Community/Public Good Activities Private Good Activities 
● Produce markets, fish markets 

● Transport infrastructure, feeder roads 
● Water supply systems: wells, rainwater 

catchment, solar distillation, desalination 
● Community level schemes for composting, cold 

storage, nurseries etc. 
● School/community gardens 

● Community fisheries management schemes 

● Pest and invasive species management 
● Solar street lights, solar mini/micro-grids, solar 

WIFI access points 

● Composting equipment (including shredders) 

● Nurseries/seed production inputs and equipment 
● Small livestock and equipment 

● Fishing, aquaculture, seaweed and equipment 

● Home gardens, hydroponics  

● Root crops, fruit and vegetables 
● Composting facilities and equipment 

● Storage facilities: cold-stores, freezers 

● Tree crop replanting: coconuts, breadfruit, bananas 
● Agro-processing, food preservation, virgin coconut oil, 

breadfruit flour, banana chips, coconut sap sugar, pandanus juice 
etc. 

● Solar-powered equipment such as poultry incubators, dryers and 
pumps 

● Household scale biogas digesters 
● Non-farm income generating enterprises, e.g. furniture making, 

brick manufacture 

 

Project Enabling Policy Framework – Component 3 
IFAD and FAO have been designated as the supervising entities of SIFWaP, whereby FAO will specifically 
support Component 3 as spelled out in the SIFWaP project document.  Within the framework of the project, 
the FAO Investment Center is responsible for the technical assistance and implementation support of 
Component 3.  The final product will consist of a National Agricultural Investment Plan and various 
analytical background papers pertaining to the agriculture including policy analysis, institutional analysis, 
economic analysis, farming system analysis and donor mapping. 
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The development of the National Agricultural Investment Plan will be implemented through a ten-step 
strategic approach which includes inception meetings, desk based diagnostic study, field-based data 
collection, two stakeholder consultations, first draft and peer review, validation workshop, final draft and 
Cabinet approval.  In the context of the FAO Hand-in-Hand Initiative within the Pacific region, the 
development of the agricultural investment plan will contribute to increased and well targeted interventions 
to address Sustainable Development Goals (SDG) 1 and 2.  The Deputy Secretary of NRC and the Deputy 
Director for MIMRA Coastal Fisheries were assigned as focal points, and both will assist FAO to access 
reports, policies, arrange field trips, organize stakeholder workshops and meetings with key resource 
persons. 
 

Project CoordinaƟon and Management – Component 4 
The National Delivery Unit (NDU) is housed at the Ministry of NRC and consist of four full time staff 
members.  The National Technical Manager (NTM) is responsible for the day-to-day project 
implementation at national level, as well as monitoring, evaluation and knowledge management.  The 
Finance, Administration and Procurement Officer (FAP) is responsible for the day-to-day project financial 
management related tasks, as well as for procurement and administrative tasks. The Ministry is in the 
process of recruiting a Community Outreach Officer (COO) who will be responsible for activities under 
Component 1 and the Ministry will soon recruit an Investment Supervisor (IS) once Component 2 
commences. 
 
The NDU, with oversight from the Ministry of Finance, undertakes the financial management of the project 
including procurement of goods, services and works for the project and planning/tracking expenditures.  To 
date, the RMI have received around 5.44% of the grant as a startup in March 2023.  Current project balance 
is quite low and further delays could impact the NDU’s delivery.  The next tranche, estimated at around 
$300,000, is now ready to be transferred to support the NDU’s ongoing activities. 
 
However, the NDU have encountered challenges in reporting to the IFAD due to BISAN’s inability to 
generate the required financial report, specifically the Income & Expense Statement with opening and 
closing balances for the relevant quarters.  Per Section B (5) of the Financial Agreement between the RMI 
and IFAD, the NDU must provide a bank statement to IFAD, but since the funds are merged into the general 
account, it is difficult for the Ministry of Finance staff to identify the project expenditures within the 
extensive bank statement.  Moreover, sharing the complete bank statement, which includes all government 
transactions is not ideal.  Creating a separate bank account is being suggested by the NDU to be able to 
meet the financial reporting requirement, until the BISAN accounting portal is upgraded and able to 
generate the financial statement needed by IFAD. 

Taiwan Technical Mission in the RMI 
 

IntroducƟon 
The year 1998 was an historic moment.  It is when the RMI Government retained its diplomatic relationship 
with the Republic of China (Taiwan).  And since then, countless developments and programs have taken 
place, such as the Taiwan Technical Mission.  Horticulture and livestock projects were amongst the first 
and many initiatives under the TaiwanICDF program.  The livestock project helped local farmers to 
improve the quality of pig breeds raised in the RMI, while the horticulture project provided support in crop 
production and harvesting, vegetable cultivation, and marketing. 
 
Rough estimates suggest that about 90 percent of the food consumed in the RMI is imported.  Dependency 
on imported food commodities increases vulnerability as world prices also continue to rise.  High food and 
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fuel costs also pose a serious threat to the RMI by putting direct upon household budgets.  In addressing 
the issue, several measures have been carried out by the Ministry with assistance from TTM. 

 
Progress in 2024 
The Ministry and the Mission continues to 
play an important role in strengthening the 
four dimensions of food security 
(availability, accessibility, utilization and 
stability), as well as strengthening the 
RMI’s agricultural needs, such as 
providing piggery breeding services and 
training to farmers in Laura and Arno, 
which includes assessing the pig’s body 
condition, zoonotic disease prevention, 
newborn piglet care, and many others.  
Distribution of piglets and seedlings to the 
neighboring islands were also carried out, with a little over 90 piglets given to farmers from Enewetak, 
KBE and Kwajalein; and over 164,000 seedlings to local farmers and school gardens.  Agricultural 
extension training on hydroponic, pests and diseases control method, gardening and nutrition were provided 
to farmers, teachers and students.  Project concepts have been formulated with the Mission and 
TaiwanICDF to assess the potential of a pig abattoir (slaughterhouse) for local pork production and a poultry 

farm for egg production that will perform and operate in 
a manner that will best meet the social and economic 
needs of the people of the RMI.  It is believed that 
potential remains to make use of the atolls to raise 
livestock and fresh produce that can feed the growing 
urban population in Majuro and Kwajalein, and generate 
income for farmers in the rural and neighboring island 
communities. 
 

USDA Forest Service (USFS) Highlights 
 

IntroducƟon 
The Forest Action Plan identifies the RMI’s highest 
priorities for forest resource management and needs 
for assistance from the United States Department of 
Agriculture Forest Service (USFS).  The RMI was 
required to complete a State-Wide Assessment and 
Resource Strategy (SWARS) within two years after 
enactment of the 2008 Farm Bill in order to receive 
federal funds under the Cooperative Forestry 
Assistance Act (CFAA). The 2008 Farm Bill also 
made the RMI eligible for CFAA programs that are 
available to states, territories and commonwealths of 
the USA. The SWARS developed in 2010 for the 
RMI required updating in 2020, and is now known 
as the Forest Action Plan.  The Forest Action Plan 
emphasizes on the priority issues and cross-cutting 
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considerations that were identified as forest landscape areas and highlight the work needed to address 
national, regional, and state forest management priorities.  An annual report, known as the State and Private 
Forestry Fact Sheet, is published every year by the USFS. 
 

Priority Issues Cross-cutting considerations 
Conservation of Biodiversity Climate Change 
Food security and sustainable livelihoods Freshwater Resources 
Coastal reinforcement Data collection, management and analysis 
Urbanization Invasive plant species, insects and diseases 

 

Pacific Island Forest CommiƩee (PIFC) ExecuƟve MeeƟng 
The Ministry hosted the annual PIFC Executive 
Meeting from October 21-23, 2024. The 
meeting consisted of representatives from the 
USFS, Western Forestry Leadership Coalition, 
Council of Western State Forester and state 
foresters and coordinators from the US-affiliated 
territories and freely associated states from RMI, 
Palau, FSM, American Samoa, Guam, CNMI 
and Hawaii. The annual gathering was an 
opportunity for state foresters to share their 
program success stories, challenges and needs.  
The mission of the PIFC is to develop informed 
and equitable approaches to natural and cultural 
resources and forestry management issues that 
represent the needs of the forests of Hawai’i and 
the U.S.-Affiliated Pacific Islands. This 
approach informs the Council of Western State Foresters and Western Forestry Leadership Coalition and 
ensures that these entities present a unified voice and compelling actions to policymakers, the National 
Association of State Foresters, and the USDA Forest Service Office in Washington. In addition, the PIFC 
provides a forum for technology transfer, training, research, learning, and cultural information exchange 
among members and partners on topics that concern forests, livelihoods, and impacts of climate change in 
the Pacific region. 

Seedling DistribuƟon in Majuro 
The Ministry have 3 nursery facilities in 
Majuro (Delap, Ajeltake and Laura) and 
they are open to the general public during 
business hours.  Common food crop 
seedlings that are available at the facilities 
include bell pepper, bok choy, bottle 
gourd, cassava, chili pepper, Chinese 
cabbage, corn, cucumber, eggplant, water 
spinach (kang-kong), lemon grass, 
lettuce, okra, papaya, pumpkin, radish, 
sweet potato, tomato and watermelon.  
Tree seedlings are also being distributed 
to the public, mainly collected people 
residing in the Ajeltake – Laura area. 
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Agroforestry Production 
 No. of tree seedlings distributed 
 Laura Ajeltake Total 
Mā/Breadfruit  18 18 
Utilomar/Beach cordia  13 13 
Tōpdo/Dye fig 21  21 
    
Nin/Indian mulberry 15 14 29 
Piñpiñ/Lantern tree  46 46 
Wōp/Fish poison tree 16 16 32 
Keeprañ/Banana 11 4 15 
Keinabbu/Papaya 121 35 156 
Kiden/Velvetleaf 
soldierbrush 

20 9 29 

Kōnnat/Beach cabbage 41 4 45 
Bell Apple/Java Apple 33 26 59 
 278 185 463 

 

World Food Day and Bob FesƟval Revival 
The Ministry, along with the Office of 
Commerce Investment and Tourism (OCIT), 
Marshall Islands and Marine Resources 
Authority (MIMRA), hosted the 2024 World 
Food Day and Bōb (Pandanus) Festival. The 
World Food Day is an annual event whereas 
United Nations member countries 
commemorate the founding of the FAO on 
October 16, 1945. Every year, the FAO 
creates a theme which spotlights the 
importance of diversity, nutrition, 
affordability, accessibility as well as the 
safety of sustainability of foods. The theme 

was “Right to Foods for a Better Life and a Better Future”, which is locally translated to “Tellọkum kijōṃ 
ñan ājmour im ilju eo eṃṃanļọk”.  
 
While celebrating the importance of food, the organizing committee decided to revive the Bōb Festival, 
which had been dormant for the past 12 years.  Reviving this event helps to showcase the cultural 
importance of the pandanus tree.  Every part of the pandanus tree has played a vital role in the Marshallese 
way of life. For instance, the fruit can be consumed fresh or cooked and is used for many value-added 
products, such as: the traditional jāānkun (preserved pandanus), makwon (puree) or the new Bōb Whiskey. 
The fiber is used to make handicrafts and intricate, fine mats such as the famous Jaki-ed. A Bōb mascot 
was developed as a branding image for the MNRC’s campaign to promote the importance of replanting the 
pandanus tree throughout the Marshall Islands. The public was given the opportunity to name the mascot 
and the winning name is Jiribobbob. 
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This joyous occasion was divided into three main events. 
The first was the Jaki-Ed Auction.  A total of nine fine 
mats were auctioned by participants as well as virtual 
participants through an e-auction platform, which 
allowed far-away viewers to place their bids at the 
comfort of their homes.  The second event was the 
official opening ceremony.  The day kicked off with a 
float parade with creative floats designed by high school 
seniors across Majuro as well as local Civil Society 
Organizations.  In his statement, Minister Gasper Jr., in 
his capacity as the Acting Minister of Natural Resources 
and Commerce, stated that “we have clearly moved away 

from our traditional healthy diets to a combined unhealthy diets and inactive lifestyles” based on the current 
statistics of non-communicable diseases in the RMI. It was broadcasted to the audience that the government 
vows to reverse the predicament the country is in by prioritizing healthy food consumption. He also stated 
that the government cannot work alone and emphasized that “our goals can only be achieved by our 
concerted efforts in adopting sustainable food systems.”  Following the official ceremony were other 
activities, such as the slippery pig chase, cooking competition, sack race and a juggling race. There was 
also a day market with vendors from various local private businesses as well as information and 
demonstration booths from different agencies. 
 

Pacific Heads of Veterinary and Animal ProducƟon Services (PHOVAPS) 
 

IntroducƟon 
In 2021, the 
PHOVAPS was re-
established in response 
to concerns expressed 
during the Pacific 
Head of Agriculture 
and Forestry Services 
(PHOAFS) meeting.  
The meeting 
highlighted the lack of 
capacity in the 
surveillance and 
management of 
zoonotic diseases and 
animal health and urged SPC to expand animal health services as quickly as possible.  Pacific leaders also 
urged SPC to advance para-veterinary training programs to address the long-standing scarcity of veterinary 
and para-veterinary services in the region.  Collaborating with the Australian Government, with funding 
support from the European Union, SPC convened a workshop to review the Pacific Animal Health and 
Production Framework (PAHPF) and develop a capacity development plan aligned with identified 
priorities.  Recommendations and priorities were consolidated in the Pacific Animal Health and Production 
Capacity Building Plan (PCBP) by all 22-member countries of PHOVAPS, including the RMI.  The PCBP 
outlines regional capacity building interventions to support animal health and production in the region. 
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Update on the Para-veterinary Training 
Program in the RMI 
SPC secured a Grant Funding Agreement with 
the New Zealand Ministry of Foreign Affairs to 
strengthen the PHOVAPS network capacity to 
carry out its core functions and address the 
long-standing scarcity of para-veterinary 
(paravet) services in the Pacific region.  A 
paravet training was conducted in the RMI 
from May to November 2024.  The first 12-
weeks were virtual tutorial sessions whereas 
the last week was the practical and hands-on 
session.  A total of 12 trainees took part in the 
course covering numerous topics within the 
scopes of animal health, zoonotic diseases and 

veterinary services. All 12 trainees are now certified paravets after passing the practical and written exams.  
The paravet technical training was successfully delivered by SPC, with support from the Ministry of 
Primary Industries (New Zealand) and the Department of Agriculture, Fisheries and Forestry (Australia). 

Invasive Species and Biosecurity  
 

Overview 
Invasive species cause harm across a wide range of human activities in island environments including food 
security, health, biodiversity, culture and infrastructure.  They are a major global threat to biodiversity, and 
atoll nations are particularly vulnerable due to their isolation and relatively recent human occupation. Native 
species often cannot cope with predation or competition from new arrivals. The RMI already suffers from 
the impact of invasive species that have recently arrived in the country such as the Coconut Rhinoceros 
Beetle (CRB) and the Citrus Black Fly.  However, there are many more devastating species that are not 
present in the Republic, but are found in other countries of the region, and every effort needs to be made to 
prevent their arrival. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CRB counts from traps and decayed coconut stumps collection as of December 11, 
2024 
Larvae Removed from decayed coconut stumps 300 

 
  

Trap Types Caught F M 

ABS-Artificial Breeding Site 136 83 53 

Panel w/liquid lure 182 94 88 

Panel w/tablet lure 48 23 25 

Ground net 157 79 78 

Bucket w/liquid lure 0 0 0 

Bucket w/tablet lure 0 0 0 

Total in all traps 532 

Total CRB in all stages 823 
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With the increasing trade and movement of people between countries, the threat of new invasive species 
arriving is increasing.  Detecting such arrivals early is the key to eradicating new invasive species and 
potentially saving the RMI millions of dollars or, worse, the loss of biodiversity.  The behavior of all people 
is the key to the prevention and management of invasive species. People need to avoid bringing ‘at risk’ 
goods into the country such as fruit, plant material including seeds, soil (even on footwear), and so on. If 
someone sees a plant overseas that they would like to grow in RMI or move around the country, they must 
follow biosecurity requirements set by the Ministry of Natural Resources and Commerce. 
 

Invasive plant species 
Some invasive plants can damage or destroy ecosystem function. Weeds outcompete more desirable plant 
species and disrupt processes such as water flow, fire regimes, soil quality, nutrient cycling, and 
regeneration. Weeds can also be harmful to human and animal health. Weeds thrive on disturbance and so 
their harmful impacts are intensified by tropical cyclones, strong winds, drought, and fires, all of which are 
increasing in severity due to the changing climate. 
 
There are at least 40 plants in the RMI are considered invasive with the chromolaena being destructive to 
the environment in Bikini Atoll.    While some of plants are already having major impacts, others have 
severe impacts elsewhere outside the RMI that are under-appreciated.  The release of the biological control, 
fall fly, to control the population of the chromolaena plant was challenging but fortunately a success.  
Conventional control techniques can be useful when weeds are not yet common and to protect high-value 
sites. However, once weeds become widespread, the only safe, cost-effective, and sustainable way of 
tackling them is using natural enemies, which are biological controls. 
 

Invasive mammals and birds 
Invasive species alter ecosystems as they consume the seeds, plants, 
invertebrates, and seabirds that provide nutrients to forest systems and 
coastal waters. The prevention, control, and eradication of invasive 
predators are important strategies for supporting ecosystem-based 
adaptation to the effects of climate change. 
 
The brown Eurasian tree sparrow have damaged some food crops. 
MAC traps and sticky traps are being deployed to capture the invasive 
sparrow.  The Pacific Rat is widespread in the RMI and its 

introduction around the Pacific has caused many species extinctions.  Black Rats are even more damaging 
to animals and crops and need to be prevented from invading the outer islands.  Rodents, mice and feral 
cats may threaten the survival of native birds that are traditional food sources, such, as well as damaging 
forest growth and harming human health.  The reduction or removal of seabird populations by rats and cats 
has widespread effects on terrestrial and marine ecosystems because these species supply much needed 
nutrients to forests and nearshore reefs. 
 
Useful domestic animals can also cause harm if they are not controlled. Feral pigs damage forests and 
plantations and feed on native invertebrates. Other domestic animals such as feral dogs are found in the 
RMI and can all cause harm to the environment and to people if they are out of control. 
 

Impacts of other invasive species in the RMI 
Many local citizens voiced the concern that the brown Eurasian tree sparrows are spreading rapidly and are 
causing damage to crops. Monitor lizards were also a common concern in some of the neighboring islands.  
Fruit flies, mealybugs and coconut scale are regularly being monitored by the Ministry and local 
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communities.  Control and eradication activities are being carried out the Ministry for the CRB impacting 
the coconut trees and Citrus Black Fly impacting the citrus lime trees. 
 

Citrus Black Fly Count as of December 11, 2024 
Village Crop 

counts 
Crop growth stage Application 

times 
1st            2nd 

Household 
counts 

Application 
status 

Notes 

Rita 
 
Uliga 

17 
 
1 

Juvenile; Mid-adult 
Juvenile 

√ 
 
√ 

√ 
 
√ 

4 
 
1 

Complete 
Complete 
Complete 

Complete all 
houses 
service 
provided; 
Ongoing 
some 
complete; 
some are not 

Delap 7 Juvenile √ √ 3 Complete  
Rairok 6 Juvenile √ √ 3 Complete 
Ajeltake 19 Juvenile √ √ 15 Ongoing 
Woja 
Arrak 
Laura 
 
TOTAL 

5 
22 
52 
 

Juvenile; Adult 
Juvenile; Adult  
Juvenile; Mid- adult; 
Adults 

√ 
√ 
√ 
 

 3 
6 
36 

Ongoing 
Ongoing 
Ongoing 

129 
 

   68   

 

 
PotenƟal threats to the RMI 
Key invasion pathways for plant pests, animal borne 
diseases and invasive plants/animals into the RMI are 
through trade. Yachts, fishing vessels, cargo ships 
and commercial airlines arrive from multiple sources, 
each of which brings its own set of risks.  Examples 
of invasive species not currently known to be 
established within the RMI, but which are of 
significant concern of establishing include Brown 
Treesnake, Cane Toad, Common Myna, Indian Grey 
Mongoose and Little Fire Ant. These species, and 
many others, are already established in one or more 
countries which have trading or other ties with RMI, 

and therefore these species have a high potential for establishing in the RMI if appropriate management 
activities are not engaged and maintained. 
 

Staff from the Ministry have participated in 
numerous training and capacity building program 
provided by the US Department of Interior, 
TaiwanICDF, South Pacific Regional Environmental 
Programme (SPREP) and the Pacific Community 
(SPC).  Seminars on invasive species, early detection 
rapid response (EDRR) and effective border control 
for the Division of Quarantine staff, line agencies and 
port workers were conducted over several years.  
With the support from the partners, the Ministry will 
continue to enhance and strengthen cooperation and 
coordination to combat invasive species by 

improving public awareness, enhancing capacity for managing and preventing the introduction and spread 
of invasive species.  With the most recent National Invasive Species Strategy and Action Plan being 
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endorsed by Cabinet in 2024, the Ministry have attached considerable importance to the action plan as it 
now serves as the principal guide to their overall planning and operations surrounding invasive species. 

Trade MaƩers 
 

Overview 
The Implementation of the National Trade Policy Framework constitutes the overall responsibility of the 
Ministry on trade related issues.  The key objective of the Trade Policy is to enhance the participation of 
the private sector in the economy and promote export-led sustainable economic growth and self-reliance 
with the ultimate objective of creating employment, alleviating hardship and raising the living standards of 
the Marshallese people. 
 
As part of an overall strategy to provide income generating opportunities for the people, the Ministry 
provides support for the development of processed and value-added products for local consumption and 
export.  Efforts are focused on providing training, workshops and other information to encourage the 
development of new products and to improve the production of existing products, especially for small-scale 
operations.  Products to be developed may include coconut products, handicrafts, processed foods such as 
preserved fish and pandanus, traditional medicine and other products made from local raw materials.  The 
Ministry also assist stakeholders such as farmers, producers and manufacturers to secure the best market 
for their products and to mobilize all the support required to facilitate trade. 
 

69th Biennial MeeƟng of the InternaƟonal Whaling Commission (IWC69) 
IWC69 took place in Lima, Peru, from 
September 22 to 27.  Among the items on 
the agenda was the proposed approval of the 
South Atlantic Whale Sanctuary.  The 
proposed Schedule Amendment received 40 
yes votes, 14 no votes and 3 abstentions.  
Having not receiving the required number of 
votes (41), the proposal was not adopted.  
This initiative, which has its origins in a 
Brazilian proposal from 1998, was 
presented by the governments of Argentina, 
Brazil and Uruguay.  It is noteworthy that: 
 
 No scientific justification has even been presented; 
 The South Atlantic is an area where whales have not been hunted for 50 years; 
 The coastal countries have strict regulations for the protection of whales; 
 The majority of whale populations have recovered; 
 There is already a law for the protection of marine mammals; 
 There is currently a ban on capturing whales except for Aboriginal peoples of the US, Russia, 

Greenland, Saint Vincent and the Grenadines, among others; and 
 The extension of the Sanctuary would be 8 million square miles. 
 
The South Atlantic Whale Sanctuary includes potential measures such as the reduction of the speed of 
vessels and changes in trade routes, both with potential effects of hundreds, if not thousands, of millions of 
dollars of losses in the already complex coastal economies of the South Atlantic. 
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Another key item on the agenda was the Aboriginal Subsistence Whaling (ASW).  The Commission 
determined by consensus that all the ASW countries have complied with approved timeline and that the 
information provided represents a status quo continuation of the hunt.  The Commission agreed that the 
conditions have been met and the ASW strike/catch limits can be extended for six years. 
 
The Resolution on Food Security and the Resolution for the Implementation of a Conservation and 
Management Program for Whale Stocks aimed towards the orderly Management and Development of the 
Whaling Industry were not adopted at the meeting due to strong opposition from anti-whaling countries.  
The arguments of anti-whaling countries opposing the two resolutions focus solely on the protection for 
whales, disregarding one of the original objectives of the International Convention for the Regulation of 
Whaling (ICRW), sustainable use of whale stocks. 
 

Agricultural Trade StaƟsƟcs for 2024 
Agricultural trade plays a crucial role in providing livelihoods for farmers and people employed along the 
food supply chain and contributes to reducing food insecurity.  Trade is particularly important for resource-
constrained countries, such as the RMI, which are highly dependent on the import of basic and high-value 
commodities.  Trade is also a driver of economic growth as it creates opportunities for producers, including 
family and smallholder farmers, to access additional markets.  Trade data and information provided below 
are collected by the Ministry.  Similar to Customs procedures, the Ministry handles cargo manifests and 
import/exports documents at entry points and generates trade data that can be used for statistical economic 
analysis.  However, it should be noted that the official trade statistics are published by the Economic Policy, 
Planning and Statistics Office (EPPSO). 
 
Import statistics for animal and plant products (2024) 
 

Commodities Volume (lbs.) 
Meat >4.7 million 
Fruits/vegetables >952k 

 
Imported and exported animal and plant products (2024) 
 

Commodities Document(s) issued 
Meat export (re-export) 114 export certificates 
Live animal (export) 6 export certificates 
Live animal (import) 39 import permits 
Live plant/plant parts (export) 102 export certificates 
Live plant/plant parts (import) 50 import permits 

 
Entry Point(s) for Agricultural Commodities (2024) 
 

Entry Point  
Airport 547 aircraft 
Seaport 252 vessels 
Container 1,185 containers 
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13th FesƟval of Pacific Arts and Culture 
The Festival of Pacific Arts and Culture (FestPAC) is 
a powerful platform for cultural preservation, 
fostering identity and promoting regional unity.  The 
Pacific Island nations face significant threats of 
cultural erosion due to globalization, modernization 
and external influences.  This erosion can lead to a loss 
of cultural identity and heritage, which are vital for the 
social cohesion and historical continuity of Pacific 
Islands communities. 
 
The Hawaii Convention Center acted as the main 
location for FestPAC.  On display were many 
traditional cultural items by the Marshall Islands Association of Handicraft Businesses, ranging from hand-
woven mats, wall-decorations, fans, bags and fashion items.  Master weavers taught weaving techniques 
using pandanus leaves.  A group from Ailuk performed their traditional dance and the Miss Marshall 
Islands’ contestants showcased some of their typical clothing on the main stage. 
 

Update on RMI’s preparaƟons for World Expo 2025 
The RMI’s participation in the World Expo 2025 in Osaka, Japan is an important opportunity for the country 
to address key global challenges, raise its international profile, and contribute to global discussions on 
sustainability, climate change, and technological innovation. 
 
Raising Global Awareness on Climate Change 
The RMI, like many Pacific Island nations, faces an existential threat from rising sea levels caused by 
climate change.  By participating in Expo 2025, the Marshall Islands can highlight the urgent need for 
global action to mitigate climate change and adapt to its impacts.  Expo 2025 provides a platform to 
advocate for climate justice, especially for small island nations that contribute little to global emissions but 
suffer disproportionately from climate change. This visibility could help garner international support for 
climate adaptation and resilience programs in the region. 
 
Showcasing Sustainability Efforts and Innovations 
The Republic has made notable efforts in promoting renewable energy and sustainable development. For 
example, the country has invested in solar energy and is working on transitioning away from fossil fuels. 
Expo 2025 offers a stage to showcase these initiatives and share best practices with the world, positioning 
the RMI as a leader in sustainability.  The islands' vast ocean territory is a critical resource, and the Republic 
has been at the forefront of advocating for the protection of the world's oceans. Participating in Expo 2025 
allows the country to highlight its efforts in marine conservation, sustainable fisheries, and the Blue 
Economy. 
 
Building International Partnerships 
The event will provide an excellent opportunity for the RMI to strengthen diplomatic and trade relationships 
with other countries. It can help the country form new partnerships for development, climate action, and 
technology exchange.  As a small island nation, the RMI can benefit from international investment and 
collaboration. Expo 2025 can be a gateway to attracting foreign investment in sectors like renewable energy, 
tourism, infrastructure, education and health, which are crucial for the country's economic development. 
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Promoting Cultural Heritage and Identity 
The event is not only about technological and scientific innovation but also about cultural exchange. The 
RMI can use the platform to share its rich cultural traditions, history, and heritage with the world, fostering 
greater understanding and appreciation of the country’s identity.  RMI is a relatively undiscovered tourism 
destination, known for its natural beauty, marine biodiversity and World War II history.  Expo 2025 
provides an opportunity to promote the country as a sustainable and culturally rich travel destination, which 
could boost tourism and related industries. 
 
Advancing Education and Technology 
The Marshall Islands can use the Expo platform to showcase how technology can be leveraged to improve 
lives in small island nations. This includes innovations in renewable energy, water management, climate 
adaptation, and digital connectivity.  Participation will also provide the RMI with access to new 
technological solutions and collaborations that could benefit communities.  Expo 2025 offers a chance to 
engage in knowledge exchange with other nations. The Marshall Islands can explore educational initiatives 
and research partnerships, particularly in areas like climate science, environmental protection, and 
sustainable development. 
 
Economic Development and Trade 
Promoting economic diversification in the RMI is largely dependent on aid, remittances, and fishing.  Expo 
2025 could help promote diversification efforts by highlighting the potential for sustainable development 
in areas such as agriculture, renewable energy, and eco-tourism.  Expo 2025 is an excellent platform for 
RMI to promote its economic sectors and attract business partnerships. It could open new markets for its 
products, such as fish, coconut and handicrafts, and help the country connect with industries related to 
technology, sustainability, and green energy. 
 
Engaging the Diaspora 
The Marshall Islands has a significant diaspora, particularly in the United States, and Expo 2025 can engage 
the Marshallese people living abroad. Through cultural events, discussions, and partnerships, the Marshall 
Islands can strengthen ties with its diaspora, encouraging their participation in national development and 
global advocacy.  Participation in the Expo is an opportunity to unite the nation, raise pride among citizens, 
and encourage future generations to engage with global challenges and opportunities. 
 
Contributing to the Expo's Theme of "Designing Future Society for Our Lives" 
The Marshall Islands can contribute to the Expo's central theme by sharing its vision for a sustainable and 
resilient future, despite the challenges it faces. The country's participation will underscore the importance 
of designing societies that are resilient to climate change and that integrate sustainability into every facet 
of life. The RMI is in a unique position to showcase innovative solutions that address the specific challenges 
faced by small island developing states (SIDS). These solutions can be scaled to other vulnerable regions 
around the world, helping to foster broader global innovation. 
 
Building a Legacy for Future Generations 
Expo 2025 will serve as an educational experience for young people and inspiring future leaders in the 
RMI. It provides an opportunity for them to see firsthand how innovation, culture, and global cooperation 
can work together to address pressing issues like climate change and sustainability.  Participation in such a 
high-profile global event can foster a sense of national pride and unity. It encourages the country to look 
beyond its immediate challenges and engage with the global community in shaping a better future. 
 
[END] 


