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1. INTRODUCTION 
 
Ministry of Transportation, Communications & Information Technology is a regulatory provision 

framework that is mandated in the Marshall Islands Revised Code (MIRC). 

 

The TC&IT Strategic Plan is to improve and encourage communication and collaborations in its efforts 

with various offices, authorities, and corporations under the auspices of the Minister of the Ministry of 

Transportation, Communications & Information Technology. 

 

Ensure safe, reliable and standard infrastructure and services aimed at improving and promoting good 

governance in transporting and communications sectors.  

 

 

 

 

 

2. OVERVIEW 
 
 

By implementing and using of the ministry’s strategy plan will help pinpoint the actions needed to take 

advantage of opportunities in an existing Mandate/Directives. A clear vision of the ministry’s purpose is to 

help unify the actions in delivering services to the government of the Marshall Islands and the people in 

Transports and Communication Sectors.  

 

 
The principal among these factors is the ability to envision how the Ministry can satisfy and accelerate in 

transportations and communications essentials for attainment to the national development goals. Effective 

planning helps managers to meet the challenges of the rapid changing in transportation and 

communications environment and to develop strategy to guide the ministry.  

 

Taking into account the dynamic changes in our country in communications and transports, it is imperative 

sector policy legislative reform orientated towards creating the conditions necessary that will enable the 

RMI to take advance of these developments. 

 

 
This planning process identifies the ministry’s organization goals and will develops a road map of actions 

necessary in alignment with the National Strategic Plan (NSP) and The National Infrastructure Investment 

Plan (NIIP). 
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3.DUTIES AND ORGANZATION 

 

The Ministry of Transportation, Communications & Information Technology (MOTC&IT) serves as a 

regulatory body and its responsible to ensure safe, secure, reliable and standard infrastructure and services 

in the area of transportation and communications that are provided to the Government and people of the 

Marshall Islands. 

Organization of the Office:  

Regulatory framework services provision mandated in the Marshall Islands Revised Code (MIRC)- Title 

12 C2, Title 22 C1, Title 34 C2,3 Tile 40 C1, Title 47 C1,2,3,5,6,7,8, &9, Title 40 Communication, Title 

11 COFA, and Related Regulations: Pilotage Shipping and Port Security Regulation. 

  

There are four (4) divisions: 1.1 Office of the Secretary, 2.1- Director of Administration, Finance & 

Personnel, 3.1- Director of Maritime and Safety, & 4.1- Director of Communications. 

 

Duties of each division/units 1 to 4 

1) 1.1 The Secretary of MOTC&IT overall responsibility is to identify, develop, direct initiatives and 

policies regulate polices in accordance to the laws and regulations mandated under Title 47 MIRC 

and in continuation of implementation of tools to ensure better accountability and transparency in 

respected area as set out under the SOE Act (MINTA, AMI, MISC, & RMIPA) inclusion of the 

the Aviation Task Force and Shipping Task Force. 

 

1.2 Office the Secretary Annual Five (5) Annual Work Priorities- 1) Human Resource and 

Capacity Building, 2) Review Policies and Regulations, 3) Maintain Coordination and 

Communication with SOE’s Under the Ministry portfolio, 4) Project with Regional and 

International Partners, 5) Ministry’s Projects 

 

 

2) 2.1 Assist the Secretary of MOTC&IT on strategic plan- goals and objectives in facilitating annual 

expanse planned programs and project definition, analysis of financial needs and utilization, 

establishing measurable outputs for effective level of service and ensuring prioritization follows 

the goals of the Ministry on a yearly basis and current coordination with our International 

Membership. Partners. 

 

2.2 Administration, Finance and Personnel Eight (8) Annual Work Priorities 1) TC&IT Directive 

set for in the MIRC, 2) TC&IT Strategic plan 3), Office of the Secretary TC&IT Annual Work 

Plan, 4), TC&IT Medium Term Budgeting & Planning 5) TC&IT annual & quarterly process 

report (KPI) 6) TC&IT Capital Assets 7) Capacity Training – Procurement, Budgeting, and 

Financial Management, and 8) Office of the Chief Secretary(OCS) National Disaster Management 

Office (NDMO) Logistic Cluster.   

  

2.3 MOTC&IT lead Logistic Cluster -National Disaster Management Office (NDMO) Lead 

Logistics Cluster for the during Disaster and Emergency- Land, Sea and Air. coordination, 

information management, to support operation decision-making and improved the predictability 

timeliness and efficiency of the humanitarian response where necessary and facilitating access to 

logistic services. 
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3) 3.1 Regulating and monitoring all communication operators to ensure effective management of the 

associated people and resources in the Republic and compliance to Title 40 and Title 11 of the 

Compact of Free Association as amended. Develop plan for universal services including 

neighbouring islands’ communications and to provide spectrum planning and engineering, and 

enforce compliance with the US, APT and ITU technical standards and implement equipment 

compliance and certification.  

 

 

3.2 Communications six (6) priorities- 1) Title 40 Communications MIRC, 2) Title 11 Compact of 

Free Association as Amended MIRC, 3) Regulating, 4) Monitoring, 5) Licensing and 6) provide 

technical assistant & training in all area related to communications. 

 

 

 

 

4) 4.1To encourage, promote and maintain the safe operation of all commercial and pleasure 

watercraft operated in the RMI. To ensure that all boats and vessels are in compliance to the RMI 

Domestic Watercraft Act Title 47 and continue coordinate training with CMI on maritime and 

safety training courses and regulate growth and development of uniform national program of 

maritime safety.  Enforce compliance and regulations standard with the International Maritime 

Organization (IMO) on Port State Control (PSC) 

 

 

4.2 Maritime and Safety seven (7) Priorities -1) Title 47 MIRC, 2) Regulating, 3) Monitoring, 4) 

Licensing, 5) Certification, 6) provide technical assistant & training in all area related to Maritime 

& Safety to Ebeye, Majuro & Neighbouring Islands (NI), 7) provide Port State Control Inspection 

and Training to relevant stakeholders- EPA, RMIPA, National/Local Police and RMI Trust 

Company. 
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3.Ministry Organizational Chart 
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4. Vision 

 

MOTC&IT to provide major services to all the people of the Marshall Islands in 1) Maritime and Safety 

Oversight and Regulations and 2) Communication Oversight and Regulations  

 

5. Mission 

 

Our Mission is to encourage and promote the reliable, sustainable and affordable infrastructures and 

services in the areas of transportation, communications and Information Technology are provided to the 

people of all levels in the republic of the Marshall Islands.  

 

6. MOTC&IT Values 

 

MOTC&IT values is a broad phrase to describe the standards by which is mandated in the RMI Revised 

Code (MIRC) Public Law. In order to achieve success at a personal and organizational level in the public 

sector, these values must be practiced on a daily basis. 

 

1. Responsiveness 2. Integrity 3. Accountability 4. Impartiality 5. Ethics 6. Respect 7. Leadership  

Responsiveness providing high quality services of Transportation, Communications & Information 

Technology to the people of the Marshall Islands. providing frank, impartial and timely advice to 

government and identifying and promoting best practice. 

Integrity being honest, open and transparent in their dealing, avoiding real or apparent conflicts of 

interest, striving to earn and sustain public trust at the highest level, reporting improper conduct and using 
powers responsibly 

Accountability working to clear objectives in a transparent manner, seeking to achieve best use of 

resources, submitting themselves to appropriate scrutiny and accepting responsibility for their decisions 

and actions. 

Impartiality making decisions and providing advice on merit without bias, caprice, favoritism or self- 

interest, acting fairly by objectively considering all relevant facts and applying fair criteria implementing 

government policies and programs equitably. 

Ethics. display integrity, and be mindful of laws and regulations, practice and promote transparency of 

government. 

Respect treating others fairly and objectively, ensuring freedom from discrimination, harassment and 

bullying and using their views to improve outcomes on an ongoing basis. 

Leadership actively implementing, promoting and supporting these values. professionalism for staff 

members and possessing the motivation to achieve organizational goals and recognize the talents of 

individuals and allow those talents to be utilized for the betterment of the organization 

 

In summary, MOTC &IT seven (7) values are relevant in the public sector. These values are also a focal 

point when reflecting on the successes of public organizations in the past. 
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7. Strategic Fundamental Objectives: 

 

Division 1.1 Office of the Secretary  

Operational Actions  Operational Outputs Alignment with 

NSP/NIIP Policy 

Objectives 

 Oversee and administer TC&IT 

Mandate MIRC 

 

 

 Project Meeting with, National 

Regional and Internal Partners  

 

 

 Coordinate with TC&IT Deputy/ 

Directors to further implement 

programs and activities 

 Maritime Training Center- 

CMI/GIZ/MISC/MOTC&IT 

 

 

 Maintain coordination with TC&IT 

Portfolio-  

 

 TC&IT New Building  

 

 Digital RMI  

 

 Pilotage Training -  

 

 

Annual Report to 

Minister & Cabinet  

 

 

International/Regional   

CPSC, MSC, ITU, APT, 

GIZ, World Bank, ADB 

 

TC&IT- Administration, 

Maritime & Safety and 

Communication. 

 

 

AMI, MISC, NTA, 

RMIEPA, GIZ 

 

MUI/PMU 

 

 

 

 

 

MOTC&IT /RIMPA 

TC&IT New 

Building 2021-224 

 

 

TC&IT Annual 

Work Plan 

 

 

 

TC&IT SP 21-24 

 

NSP- IF 3.1.2 

/SDG 9.1.2 

 

 

TC&IT Annual 

Work Plan 

 

Word Bank/CM 

 

 TC&IT AWP  

 

Division 2.1 Deputy Secretary & Office of the Administration, Finance & Personnel  

Operational Actions Operational Outputs Alignment with 

Policy Objectives 

and RMI 

NSP/NIIP Theme 

 Revise MOTC&IT SP 2021-2027 

 

 

 Assisting the Secretary in strategic 

plan, identify, develop, direct 

initiatives and policies to support 

ministry directives  

 

 NSP- Pillar 3 

 

 Oversee and administer work 

program and Budget 

Review Current, 

evaluate performance 

and identify challenges 

 

TC&IT NSP Annual 

Report  

 

 

Indicators and Targets 

 

TC&IT annual budget 

and planning, annual 

reporting and quarterly 

NSP 

 

Office of the 

Secretary Annual 

Work plan 

 

TC&IT SP and 

NSP  

 

 

 

TC&IT 

Administration 
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 Ministry Capital Assets  

 

 

 

 Capacity Training  

 

 

 International, Regional, training 

meeting correspondence with high 

level representatives, NEOC, NDC 

HOD, and International 

Memberships 

 

 

 

 NSP- Pillar 3 M&E  

  

 National Disaster Management 

Office (NDMO)  

 TC&IT Propose Organizational 

Chart-2024 

 PSC HRMIS 

 

 Revise TC&IT SP 2024-2027 

 TC&IT Disaster Resilience 

Contingency Plan 

 Emergency Telecommunications 

Cluster (ETC) 09/24 

reporting process 

activities (KPI)  

TC&IT Capital Assets 

Database System 

 

Procurement, Budgeting 

and Financial 

Management 

 

Meetings and 

interactions with 

stakeholders- National, 

Regional and 

International 

 

Sound and efficient 

transport infrastructure- 

social and economic 

development-2020 

 

Coordinate and Lead 

Logistics Cluster during 

State of Disaster and 

Emergency 

 

IT JDP and others  

 

Ensure comprehensive 

and effective plan 

 

 

2024/2024 

Annual Work 

Plan 

 

 

 

Administration 

TC&IT Annual 

Work Plan 

 

 

 

 

 

 

 

RMI SP/NIIP  

 

 

 

 

 

Emergency and 

Disaster Act 

 

 

PSC  

 

 

In align to the 

DRMI &NERP 

 

NDMO/TC&IT 

 

Division 3.1 Office of the Communications 

Operational Actions Operational Outputs* Alignment with 

Policy Objectives 

and The RMI 

NSP/NIIP 

 Maintaining policies and regulations  

 Oversee and administer the nation’s radio 

licenses, radio frequencies and spectrum in 

compliance to COFA. 

 Providing technical assistance to 

Neighboring Islands, Ebeye and Majuro 

 

International, Regional meeting and Training 

with ITU, APT ESCAP, ETC, ICAAN, GAC  
 

 Revise Computer Crimes Act by adding 

cybersecurity. 

 Revision of ICT Policy 2012 

 E-Transaction Bill currently in 1st draft 

Quarterly Report (KPI) 

 

Quarterly and Annual 

Report (KPI)  

 

Quarterly Report (KPI) 

TC&IT 

 

Provide stakeholders reports 

 

Target 2024-2024 

 

 

 

TC&IT SP 

NSP IF 3.5.3 SDG 

9.1.2 

 

Title 40, Article 11 

License Application 

& Procedures  

 

 

. 

 

NSP 4.5.4 SDG 

16.10.2 

National 
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 Satellite Internet Regulation is in the 

process of drafting. 

 Cybersecurity Strategic Plan 

 Revise Telecommunications Bill 

 Digital RMI 

 ITU Smart Islands (Digital) paperless 

(2022) 

 ITU Smart Village and Smart Islands 

(SVSI) 

 

 

 

 

 

Target 2024-2024 

 

2024 Pilot Project-

Completed on September 

2024 

 

Telecommunications 

Policy 2005 

MITRE 

Cybersecurity Act 

Draft 

Telecommunications 

Act Draft 

MOTC&IT /Dr. 

Muller 

World Bank/CM 

 

TC&IT 

Communication 

Annual Work Plan 

 

UN joint SDG fund  

 

 

 

Division 4.1 Office of the Maritime and Safety  

 

Operational Actions Operational Outputs* Alignment with 

Maritime & Safety 

Policy Objectives 

and NSP/NIIP 

 Maintaining policies and regulations to all 

applicable marine safety standards for 

Watercraft  

 Maston Scholarship (MSC)   

 

 

 Oversee and administer Certification, 

Licensing, Monitoring and Port Inspection- 

national and international vessels  

 

 Providing technical assistance and training 

to Neighboring Islands (NI), Ebeye and 

Majuro 

 

 Training & meetings with high level 

Representative-National Regional & 

International  

 

 Pacific Regional transport- Micronesian 

Center for Sustainable Transport (MSCT)  

 

 Domestic Maritime Transport Roadmap 

(DMTR) 

 

 Revise RMI Watercraft Domestic 

Regulation Act 1992  

Annual & Quarterly Report 

TC&IT (KPI) 

 

MOTC/ Maston/MSIC/CMI 

Maritime Training Center 

2024 

 

 

 

Annual & Quarterly Report 

(KPI) TC&IT 

 

 

 

Annual & Quarterly Report 

TC&IT (KPI) 

 

 

Meetings and interactions 

with CPSC, TMOU, MSC 

& SPC, IOM, TCMI & 

SART 

 

MSCT framework 2021-

2050 

 

 

MOTC&IT& GIZ 2021-

2050 

Title 47 MIRC 

 

 

Micronesian 

Shipping 

Commission(MSC) 

 

RMI NSP 

 

Tokyo MOU and 

IMO 

 

 

 

TC&IT Maritime & 

Safety Annual Work 

Plan  

 

TC&IT SP  

 

NSP- IF 3.1.2 /SDG 

9.1.2 

 

 

 

RMI NSP/Rebbelib 

2050 

 

Cabinet approval 
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 Small RMI Watercraft Domestic 

Regulation –Local Governing Training  

 MOU Local Governments  

 

 

 

Target 202-2025 

 

 

 

 

Target 2023-2025 

 

 

2021 

 

Endorsed-November 

11,2021  

 

 

TC&IT Maritime & 

Safety Annual Work 

Plan  

 

TC&IT /Local 

Governments 

 

 

 

. 

 

 
8. Forward work program 

 
“These plans are coordinated with TC&IT Medium-Term Budgeting and Planning -2021-2024”  

 
             

Ongoing Activities 

 

Ended Fiscal Year 2021-2024 still ongoing activities from respected divisions  

1.1.1- SOE’(TOR/SOP), New domestic vessels, World Bank on Digital RMI Project  

2.1.1-  MOTC&IT Medium-Term Annual Budget, Quarterly Process PBB, Reports, Logistic Cluster -

Dengue Fever assistant, Procurement Training- MOTC&IT Staff’s, MOTC&IT Covid-19 

Response Plan- weekly staff’s meeting. 

3.1.1-  ETC (Emergency Telecommunication Cluster), IT Support Contract  

4.1.1 STCW-95 & PSC Training, Domestic Watercraft Regulation revised draft (small Boats), training 

workshop for Majuro and Ebeye small boat safety requirements.  

 

For each division/unit list the current primary/major ongoing activities that are continuing on a quarterly 

and annual basis. 

 

1.1.1  MOTC&IT –SOE’s Contract- MOU reviews, SOE’s-TOR/SOP/meetings/conferences, NDC 

 

2.1.1  Ministry monthly meeting & Divisional activities /PBB quarterly progress report, trainings, 

MOTC & IT medium term budgeting and planning. Logistic Cluster -NDMO 

 

3.1.1.   ETC (Emergency Telecommunication Cluster 2024, ICT Sector analysis and NTA readiness 

assessment. 

 

4.1.1.   Domestic Vessels departure inspection/ Port State Control Boarding Inspection/workshop/training 

Draft amending Domestic Watercraft Act for small boats regulation 2021 to 2022 to NI. Licenses renewal 

for domestic vessels and seafarers.  

 

9.Four years planning activities 2021 - 2024 

 

Annual  
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1.1.1    Annual Conferences- International Membership, SOE’s -MOU contract SOE’s TOR/ SOP, five (5) 

priorities initiatives, projects, reforms and major task -  a) Phase 1 human resources/capacity building 

2021, b) phase 2 review policies & regulation, 2022, phase 3 Project with regional and international 

partners 2023 

 

2.1.1. MOTC&IT Annual Budget submission, PSC Job Appraisal and Self Evaluation, APIPA, MOTC&IT 

capital assets inventory, In-house Procurement Training, Budgeting, Financial Management, Emergency 

Operation Center (EOC) training, and Humanitarian Logistic in emergencies training.     

 

3.1.1.  HF/VHF/CB /AM/FM Radio Licensing Annual Report, ITU Annual Conference, APT              

Annual Conference, ETC TOR, VHF/CB radio call sign training,  

 

4.1.1. Port State Control Annual Report, Domestic Vessels Annual Registrations, SPC, and SPREP, 

Annual Port Stat Control meeting and TCMI PSC training, domestic watercraft safety training Local 

Governments and public. 

 

 

 

 

Quarterly 

 

1.1.1   MOTC&IT meeting WITH SOE” s, TCMI, DCA  

 

2.1.1.  MOTC&IT QTR Budget Process Report, Division’s QTR meeting, Ministry operations  and 

Functions, MOTC&IT COVID-19 Response Plan staff’s meeting.   

 

3.1.1.  MINTA, ITU Workshop, APT Workshop, Digital RMI  

 

4.1.1.   Port State Control Inspection and Domestic Vessels Inspection, licensing seafarers   

 

 

Planned Activities through 21-24 

 

Amended Domestic Watercrafts Act (Small boat) Regulation 2021- Local Government/MOTC&IT -2022-

2025 

Neighbouring Islands Out Reach training workshop-2022-2025  

STCW 95 Training:  2023-24(Maritime Training Center)  

APIPA-, 2021-24 

Pilotage Training: 2021- 2024 

Procurement Training: 21-24 

ICT Training: 23-24 APT Expert Mission  

Domestic Maritime Transport Road Map (DMTR)  

Micronesian Center for Sustainable Transport (MCST) 

Majuro and Ebeye- small boat maritime safety training-22-24 

Emergency Operation Center (EOC) training 21-24 

Humanitarian Logistic in emergencies Training 22-24 

Domestic VHF/CB Radio Training for Local Governments  

World Bank on Digital RMI Project-22-24 

Martime Training Center- GIIZ /CMI 2023-24  

NSP- Pillar 3 M&E  
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Emerging Demands 

 

In continuing support to the maritime sector in the Pacific and raising the profile of pacific women in the 

maritime sector and the increasing of both domestically and internally on Port States Control Vessel.  

 

 MOTC&IT, SPC and CMI/GIZ Maritime Training Center working together for women in 

Maritime & Safety –Pacific Women in the Maritime Association (PAC-WIMA) by 2024.  

 

 2021 Domestic Watercraft Act for small boats-  consultations and training schedules 23-24  

 

 ICT Policy 2012-  Final draft 2024  

 

 Communication Regulator Framework- 2024 

 

 

The fusion of Information Technology requires more upgrades and ICT Training at the Communications 

Division. ICT Sector analysis and NTA readiness assessment already in gear and communications division 

needed to be modernize and continue evolving with rapid changes in world technology.  

 

 An IT Support will help the ministry's network and technological devices problems unmediated. 

To conduct risk assessments whereas locating vulnerabilities, protecting information, preventing 

hackers and updating the systems 

 Digital RMI Project- 23-24 

 
Risk Analysis 

 
Transports and Communications sector is experiencing significant transformation on a global scale driven 

technological advances, active private sectors participation through liberalization and privatization of state 

monopolies and globalization in service delivery.  

 

Although transportation and communications infrastructure in the RMI is moving on a steady phase in 

need expanding more planes, vessels and ports in the Neighbouring Islands. Transports sector still 

challenges arise on set schedules and other related matters pertaining to both Sea and Air transports. 

Communications sector great risk demand for new and better technologies is increasing, which require 

significant investments in communications and transportation infrastructures on economic development, 

sustainability, safety, broadband expansion, 5G network, resilience and efficiency. 

 

 


