¥ FY 24 annual process report activities — Ministry of Transportation, Communications and
Information Technology

January 2024 to October 2024

Fiscal Year 2024

To accomplish the ministry mission taking into efficient and effective implementation of Ministry Strategic Plan goals and objectives as well as in conjunction to the Secretary
and Assistant Secretary AWP. This process report is assigned by Outputs/Outcomes in colors representing pertinent division;

There are Four (4) divisions: 1- Office of the Secretary, 1A Assistant Secretary 2A-Director of Administration & Finance, 3A-Director of Communication, & 4A- Director
of Maritime and Safety

The Assistant Secretary of MOTC&IT assist in identify, develop, direct initiatives, regulate polices in accordance to the laws and regulations under the Ministry of TC&IT
including the responsibility to work with the ministry State Owned Enterprises (SOE’s) as regulatory to ensure safe, secure, affordable and reliable to the Government and the
People of the Marshall Islands.

The Assistant Secretary is responsible to submit Mid-Term Performance/Annual Reports KPI, thru the Secretary of MOTC& IT, Public Service Commission and the Office of

the Chief Secretary.

Budget Matrix for Outcome 2: Administration, Finance and Personnel

Output 2.1.1

To assist to the permanent Secretary
of T C&IT and the Director of
administration and Finance of
programs, project definitions and
analysis of financial needs and

STATUS NARATIVE: OUTPUTS — WHAT
HAS BEEN DONE

Process Report- FY 24

WHAT ARE THE
IMPACTS — POSITIVE

AND NEGATIVE
POSITIVE:

Ministry Policies and

FINANCIAL STATUS — CUMULATIVE BY QUARTERs

1A 1-0 Asst. Secretary
IA 1-6 Director of Administration, Finance & Personnel

IA 7-8 Fiscal Officer
1A 9 Fiscal Office /Administrative Officer
1A 10 Administrative Officer

utilization, establishing measurable Training/Workshops/Meeting: Regulations
i i . . ) Operation
grl::jp:rgssg:)izzf;ericgr\i/teiz|§¥2|r1(31‘27fgx: he| Es.unam'/ Inundation table top exercise- | goog Output 2.1.1 FY 23 TOTAL
goals of the Ministry. !saster Management Structurgs, communication,
Disaster Planning, Early Warning Clearer roles and
Assist Directors of Communications System, Disaster Declaration and responsibilities Operation Budgeted 564,869.0
TSUNAMI Scenario!

and the Director Maritime & Safety
on divisional programs, training and
activities.

Advance Regional Emergency
Telecommunications Cluster TC 1%
Training in FIJI —September 23-25-2024
“1%t meeting in Fiji- formulating and
establishment of a ETC in the RMI and
across the pacific region”

Improved overall
planning and
coordination

Request payment
and purchase
requisition assorted
in timely manner




Implementing Actions:

1. Assisting the Secretary of T&C in
reviewing of the Ministry’s
strategic plan-goals and objective
on yearly basis. Management of
organizing, tracking, researching
budgeting, planning, and facilitating
annual planned programs and
project.

2.Manage and ensure both hard and
electronic automated filing system
to track and report all
administrative and financial
activities including Ministry Capital
Fixed Asset. Ensuring all divisional
budgets allocations met accordingly
through entire allocated fiscal year.

3.Prepare annual Capital Asset
inventory report to the Secretary of
T&C and Audit purposes.

4.Coordinating with T&C Divisional
Directors to further implement
divisional programs and activities
on capacity building both in country
and out country.

5.Ensure that all staff follows PSC
existing rules and regulations.

6.Ensuring all the daily operations of
the Ministry are properly addressed
and providing accurate financial
information, progress report
analytical statements and budgetary
data for maintaining and
expenditures for all divisional
activities and services.

7. Ensure monitoring of pending
activities, Vehicles maintenance,
office equipment’s and supplies are
operable conditions and provide

Meetings: MSC

e MSC Special Meeting Honolulu- Matson
restructure on Tariff- denied. April 2024

e MSC Annual Meeting Majuro:
VOCC/NVOCC renewal and budget
presentation. July 2024

e MSC Guam regular meeting: opening
post for MSC secretariat and Matson
Scholarship (MSC)-CMI Maritime
Training Center. August 2024

Meeting: ITU Smart Village and Smart Islands
(SVSI) February 2024
e Pilot Islands/village based on population
of 500 to 2,000.
e Logistics mobilization
Meeting: May Day Committee
o Chair — Entertainment. Logistic and
Ground
Meeting: Majol Micro Games:
e Chair: logistics, traffic and ground

Proxy Steering Committee (SC) meetings:
HOD

RMI Census

NIIP

NSP- Pillar 3

NDC

Pacific Regional Logistics Cluster Monthly
meeting-

o Virtua/zoom meeting on situation reports
in the pacific, world,
Stockholm(Prepositioning) and
upcoming training in LOGS

e Wold Food Programs (WFP) on RMI
Logistics Capacity Assessment —
Locations- Airports and Anchorage

improved cost saving
on maintenance and
repairing

encumbrances
execute effectively

POL consumptions
and budget
monitoring execute
properly

Safe guarding
government assets

PERFORMANCE INDICATORS FY23 | FY 24

Jan- 24-to Dec 24

No. of PRs processed 58 71

No. of TAs processed 15 20

No. of Contracts issued 0 1

No. of Payment Requests issued 19 25

No. of CPs processed 0 0

No. of PAs processed 3 0

No. of fund Transferred 7 5

No. of Fixed Asset 7 4

No. of total TC&IT Fixed Asset 178 182

No. Asset Decommission -Prosuply 4 8

MOTC budget statement report 4 3

PERFORMANCE INDICATORS RP RMK | Recv

International dues & fees 202

FYI -24 Completed (cplt) 4

CPSC 12/1 MOF | cplt
9/23

APT 121 MOF | cplt
9/23

ITU- 1/31 MOF | cplt
[24

MSC pend MOF | N/A

Impacts:

= Administrative management & coordination of internal policies and
regulation are deepening.

= Divisional operating performance improved due to more results in
frequently meeting in the implementation of T&C regulatory.

= Ministry process functions carried out effectively and timely manners
= Enhance the monitoring/processing of the Ministry Financial activities,

Purchase Requisitions, Purchase Order, Financial Report and Ministry
Capital Assets Inventory report.

= MOTC Performance Based Budget, Quarterly Process Report, PSC Job
Appraisal and Job Evaluation are submitted on time

the TC&IT Strategic Plan 21-24
communication and collaborations in its efforts with various offices,

is to improve and encourage

authorities, and corporations under the auspices of the Minister of the
Ministry of Transportation, Communications & Information Technology.

This planning process identifies the ministry’s organization goals and will
develops a road map of actions necessary in alignment with the National




logistical support for the ministry
functions.

8.Ensure Ministry procurement
activities are in full compliance
with the RMI Procurement Act and
assets inventory are readiness for
RMI Assets Inventory.
9.Carry out the general programs
delivery of the Ministry
10. Providing administrative and
organizational support ensuring
PR, TA, Ministry Capital Fixed
Assets/ Asset Inventory,
QTR/Annual budget reports,
Office Supplies, and Ministry
function activities.

FY 24 Annual Work Plan-
Priorities

TC&IT Mandates as set forth in
the MIRC_& MOTC&IT Annual

Work Plan priority initiatives.

Assist the Secretary of MOTC&IT on
strategic plan- goals and objectives in
facilitating annual expanse planned
programs and project definition,
budgeting, analysis of financial needs
and utilization, establishing
measurable outputs for effective level
of service and ensuring prioritization
follows the goals of the Ministry on a
yearly basis mandate in the MIRC.

And MOTC&IT HOD Annual Work
priority initiative state on output 1.1

MOTC&IT Annual Work Plan-2025

Logistic Cluster/NDMO meetings:
MOTC & IT Lead Log & MOF Co-Lead

October 2023 to September 2024

o Declaration state of Emergency for the
people of Kili- 90 days

¢ Go RMI Food Basket-

e CRB, Kili, Inundation Response and
Drought

e DRM IMS Development- Assessments
form- Rapid, Mult-Sec, and Community

o Tigger’s for declaration

e Logistics Cluster

Zoom Meetings:
e NDC/NEOC
e APT Expert Mission Team (ICT Policy)
o Digital RMI

STATUS NARATIVE: OUTPUTS — WHAT
HAS BEEN DONE

TC&IT continues to revisit ministry
directives/mandate- existing policies and
regulations to update to regional and
international policies and standards on maritime
and communications sectors.

Domestic Watercraft Act was revised and
amended on 11/11/21 — 2023. MOA with Local
Governments on small domestic watercraft
regulation.

Small craft boat and safety training for local
Governments 1/10/2023-2024.

With the exiting TC&IT Strategic Plan, ministry
action priority is in alignment with the National

WHAT ARE THE
IMPACTS — POSITIVE
AND NEGATIVE

Positive:

By implementing and
using of the ministry’s
strategy plan will help
pinpoint the actions
needed to take
advantage of
opportunities in an
existing
Mandate/Directives. A
clear vision of the
ministry’s purpose is to
help unify the actions in
delivering services to
the government of the
Marshall Islands and the
people in Transports
and Communication
Sectors.

NEGATIVE &
MEASURES

Ministry Mandate-
policies and
regulations needs to
continue be
revisited/revised to
factors is ability to
envision, satisfy and
accelerated in
transportations and
communications
essential for
attainment to the
national
development goals.

Strategic Plan (NSP) and The National Infrastructure Investment Plan
(NIIP).

Accountability is the glue that ties commitment to result




Strategic Plan (NSP) and the National
Infrastructure Investment Plan (NIIP).

RMI NSP & M&E framework draft plan- Pillar 3

Continue assisting the permanent secretary
support Ministry SOE Business Plan and Grant
and Sub Grant.

President & Cabinet Retreat — MOTC&IT
PowerPoint presentation.

TC&IT annual budget- Medium-Term Budgeting
and Planning and well our Annual and Quarterly
process report- Key Performance Indicators(KPI)
submitted on time. With the Performance Base
Budgeting, TC&IT function and operation
priority are executed properly and accordantly.
Revised TC&IT organization chart-2024

Communications regulatory framework reform:
ICT Policy, Telecoms Bill, National Telecom
policy, Computer Crime Bill-2024

IT Consultancy Contract- DR. Yukiko Muller

National Training Council (NTA) approval of
four CMI graduates internship to intern at
MOTC&IT for 6 months-2023-2024 (6 CMI
intern)

Assisting GIZ on the sustainable maritime
transport roadmap in the Marshall Islands
provides a coherent strategy for the development
of sustainable domestic’s maritime transportation
through 2050.

TC&IT, MISC, GIZ and CMI —opening of the
Maritime Training Center- Uliga

Assisting the Director of Communications
ensuring project goals are completed. Digital




RMI — Cyber Security Task Force, IT manager
JD, International meetings/zoom, RUS

Assisting the Director of Maritime & Safety
ensuring project goals deadline are completed.
One on one meeting consolation with each local
government are completed by 2023-2024 on
DWA and Boating Safety training phase 2.

Continue ongoing training, awareness and
collecting data’s in both divisions of Maritime &
Safety and the Communications Division with
the Neighboring Islands, Ebeye and Majuro will
commence in 2023 phase 2.

STWO95 Training, renewal licenses seafarer and
upgrade, providing assistant where needed, NEW
maritime training center (Uliga)

IMO Audit — Complete Majuro 2023

In good standing relationship and current
payment with international partner

Continue update and monitor TC&IT capital
asset data base and proactive physical inventory.

TC&IT Staff continue to attend online training
and workshops, PSC H

Support and Assist the Secretary of TC&IT
during Sate of Disaster and State of Emergency.
Lead-Logistics Cluster- Coordinate, information
management and establish uninterrupted supply
chain on land, sea and air that supports the
delivery of medical and humanitarian relief items
to the affected Neighboring Islands and Ebeye
during a State of Emergency or a State of
Disaster.

Member of the WFP Pacific Logistics Cluster
RMI Logistics Capacity Assessment —
Information Web Site.




Output 3.1.1

Regulating and Monitoring
all communication
operators to ensure
effective management of
the associated people and
resources in the Republic
and to provision of Title 11
of the Compact of Free
association as amended.

Implementing Actions:

1. National development
and management
policies on
Communication

2. Accesses / monitors
compliance with
license conditions and
license standards on
other communication
laws and regulations.

3. Ensuring proper
harmonization of
spectrum management
govern laws and in
accordance to the
provision s on the
compact of free
association as amended

4. Manage professional
relationships and liaises
with the key
stakeholders
particularly with
MINTA, other regional
and international
organizations such as
ITU, SOC, APT and
others

5. Overall management
and maintaining of
national radio
frequency in the RMI,

STATUS NARATIVE:
ACTUAL OUTPUTS - WHAT HAS BEEN DONE

Process Report- FY 4

Meetings:
E-learning (Jan17-31)
Digital Unit Meeting (February 1)

Discussion based on law reform work that covers enabling
electronic transaction, data security and data privacy,
cybercrime and cybersecurity, digital ID and harmful
digital.

Smart Island Selection Criteria (Feb 6)

Final selection of which atoll should the pilot project be
held.

Cybersecurity Training and Exercise for Pacific Islanders
(Feb 17 — 28)

Ministry of Internal Affairs and Communications, Japan,
hosted a cybersecurity training for Pacific Islanders for
capacity building on cybersecurity. It was a hands-on
training, where participants used software to locate the
virus.

Meeting with Japan Embassy (March 5)

Discussed about the Cybersecurity training and exercise for
Pacific Islanders to understand the results of the training.

HOD Meeting (March 13)
Soft launch of Digital Unit to the HOD Meeting

Cybersecurity Taskforce & National Security Meeting
(April 29)

An introduction on National Security.

WHAT ARE
THE IMPACTS
—POSITIVE
AND
NEGATIVE

POSITIVE:

Improved
daytime
monitoring of
Domestic Hertz
Frequency (HF)
and Citizen Band
(CB)

Increases
Amplitude
Modulation (AM)
and Frequency
Modulation

Policies and
regulations
implemented
accordingly the
Spectrum

Cybersecurity
must be
implemented now
for the safety of
the nation. The
National
Cybersecurity
Strategic Plan
will be changing
every two years
because
technology
changes and
develops as the
years pass.

FINANCIAL STATUS - CUMULATIVE BY
QUARTER

1A 1 —4 Director of Communication

1A 5 — 6 Spectrum Manager/Assistant Spectrum

Manager

IA 7 — Licensing Monitor/ Spectrum Manager/ Assistant

Spectrum Manager

Operation

Operation Budgeted $13,896.00

Licensing/Registration and Renewal FY 21

EY | EY
23 |24
October 23 to September 24
F
No. New L.icense- 47 | 60
No. Renewal License- 41 |2
No. HF/Radio Total 116 | 25
No. CB/Radio Licensed 68 | 68
No. VHF Radio Licensed
No. Amateur/Radio licensed 2 |5
No. FM Radio Licensed 0
No. Am Radio 1
No. VSAT Licensed 1
No. HFK Via Satellite 1
EY |EY
23 |25
October 2023 to September 24 ongoing 2025
NI Mon | Inspecte | New Renewed
d
Arno | July 3CB 1 yes
28




allocations usages to
assigned frequencies of
all radio bands,
compliances with the
act and licensing of
stations and networks

Provides technical
assistant necessary to
all client seeking
assistant regarding
licenses and certificates
and other requirements
from the Division.

International and
regional organizations
meeting and training-
ITU, APT,JTB under
the Compact of Free
Association as
(Amended)

Meeting with UN Rep, Ashish Vikram (April 30)
ITU Smart Island Meeting (May 7)

This meeting was on Dr. Muller’s trip to Jabwod, Jaluit.
NRC’s Randel Jack and OCS Deputy Chief Secretary was
present to ask questions regarding the joint program.

APT Standardization Program Forum (May 20-24)

The meeting was to promote, coordinate and harmonize
telecommunication standardization activities across the
Asia-Pacific region through regional cooperation. It is
expected that participants will strengthen their expertise on
standardization and contribute to expanding the scope of
standardization activities through practical solutions on the
ICT issues in this region.

Meeting with APT Expert Mission and Welchman Keen
(June 18)

And introductory meeting once APT and Welchman Keen
accepted RMI’s request on revising the ICT Policy 2012.

Meeting with USAID DCCP Meeting (July 4)

The team want to further understand the status in
cybersecurity. They are assisting the Pacific Islands on
digital transformation.

24th APT Policy and Regulatory Forum (July 16-18)

The primary objective of the forum is to bring
policymakers, regulators and industry leaders from the
region together in a common arena for a dialogue on issues
faced by them as a result of the unprecedented changes
taking place in the telecommunications/ICT sector. The
forum is also expected to recall and reaffirm the
pledges/commitments of the Singapore Statement of the
Asia-Pacific ICT Ministers on Co-creating a connected
digital future in the Asia-Pacific. The forum also featured
thematic sessions on topics of interest to the region.

NEGATIVE &
MEASURES

With the lack of
space in the
division, there is
not that many
staff carrying the
work load.
Additional staff
members would
assist in
contributing
applications to
the neighboring
islands. There is
only one
Spectrum
Manager and
with an assistant,
he can help
harmonize.

A Policy and
Regulation
Officer would be
adequate for the
division to keep
up with the trends
on
Communications
and
Cybersecurity.

Every ministry
must have a
backup, a backup
for the backup
and must invest
in their own a
Security and
Protection

Birar | July 5CB yes
ej 31
Ine Sept 8 CB 2 yes
2
Tinak | Sept 2CB yes
3
Matol | Sept 3CB 1 yes
4
Uliel | Sept 8 CB 2 yes
8
Kilan | Sept 1CB 1 yes
ge 9
Kwaj | Sept 4CB yes
10
Mili May Postpone FY
24
Total
EY
24
October 2024 —September 2025 FY 2025 Pipeline
Mont | Inspecte | New Renewed
h d
Rita
Uliga
Delap
Rair
Ajel
Woja
Laura
Total
Impacts:

» Improved Spectrum regulation and coordinated

= Operating/Monitoring performance improved due to more
results implementation of policies and procedure




Meeting with Immarsat Viasat (July 24)

A company that is interesting in testing their satellite range
from Asia to the Pacific.

MIMA (July 30)
Meeting with Digital Unit (August 20)

Discussion about the satellite license fee. The Spectrum
Schedule still needs to be established so there can be a fee.

APPRO (August 22)
ITU Smart Island Meeting (August 29)

Ashish Narayan’s site visit to the Marshall Islands to
discuss Smart Island with the relevant stakeholders.

17th APT Policy and Regulation Forum Pacific (September
3-5)

The meeting was to support the development of
telecommunications and ICT policies in Pacific countries,
share policy and regulatory trends, and enhance the
capacity to address emerging opportunities and challenges.
It is also hoped that it will contribute to the successful
implementation of the Action Plan on the “Lagatoi
Declaration”.

National Security Meeting with Digital Unit (September
18)

The Director arrived with the team from Lawyers with no
Borders to explain their goals on establishing a strategy
plan and need more information on cybersecurity.

Accenture Strategy & Consulting and Digital Unit
(September 30)

The team did a site visit and introduced their goals for the
RMI on Digital RMI component 2.

System and their
own server to
protect their data

= Spectrum resources are managed effectively. contribute
positively and ready available to public

= Over hundred spectrum radio’s frequencies registered and
licensed

= Enhance consistent collaborations with International
memberships and partner




Budget Matrix for Outcome 4: Maritime and Safety

Output 4.1.1

To encourage and promote the
safe operation of commercial and
pleasure watercraft operated in
the RMI, preserves and protects
marine environment, regulate
growth and development of
uniform national program of
maritime safety, vessels
inspection/documentation
operated within the territorial
waters and exclusive economic
zone of the Republic.

Implementing Actions:

1. Access and monitor
compliance  with license
conditions, license standard,
and other maritime laws and
orders

2. Monitor all shipping vessels to
ensure the seaworthiness and
proper conditions of each and
every vessel in the RMI are
compliance.

3. Lead and support inspections
and investigation on all
maritime vessels compliance
to the guidelines and
procedures are followed

4. Development of standard
operations and guidance from
existing laws for utmost best
practice activities dispense by
the ministry.

5. Monitoring the vessels
existing data base,
inspection/surveying safety
requirements on all incoming
and outgoing vessels, grew
members, Ship Master and
Chief Engineers are
equipped/clarified/ with
relevant vessels documents.

6. Inspect and ensure all vessels
and boats are registered with
the Ministries are in
compliance with the maritime
regulations. Annually
inspection, issuance of
violations and citations,

STATUS NARATIVE:
ACTUAL OUTPUTS — WHAT HAS BEEN DONE

Process Report- FY 24

Trainings/ Workshops

1. 31st Seminar for Port State Control, 02/26-29/24 in
Auckland, NZ

- 31t Seminar of the Asia Pacific Memorandum of
Understanding on Port State Control (Tokyo MOU) in
Auckland in February. We brought together 35 Port State
Control Officers for 4 days of collaboration.

2. Japan Coast Guard

- Jan. 23-26,24. This 4-day training with the JCG was
focused on Search and Rescue recovery techniques.
Participants learned new recovery techniques developed by
the JCG for recovery of victims on to the rescue boats.
Certificate presentations took place on the last day of the
training at the MIR Lomalo room.

3. DIILS- Maritime Domain

-The U.S. Embassy and the Defense Institute of
International Legal Studies (DIILS) conducted a workshop
on identifying and investigating illicit activities from
vessels, specifically intentional pollution and falsification
of documents. Discussion will include evidence gathering,
interviewing techniques, and case package preparation. The
DIILS team includes two senior prosecutors from the U.S.
Department of Justice, a maritime crimes investigator, and
a commercial vessel inspector with Port State Control
expertise.

(March 4-8, 2024 at MIR Lomalo room).

4. Port State Control Training

WHAT ARE THE
IMPACTS — POSITIVE
AND NEGATIVE

POSITIVE

= Collaboration with
TMIC and the RMI
Boarding
Effectiveness in
the overall
management and
coordination of
policies under the
TOKYO MOU.
Operating
performance
improved due to
more result in
implementation of
policies and
procedure
Licenses and
vessels monitoring
improved
Maritime
Automatic
Software System
accessing data
base in monitoring,
licensing and
registration in Port
State Control
Global;

NEGATIVE &
MEASURES

Although
communications line
channel with the
domestic license
shippers continued
practice of not
informing our office
on schedules and
operations which is
an offense of the
ACT, Maritime &
Safety has
implemented a

FINANCIAL STATUS — CUMULATIVE BY QUARTER

1A 1 - 5 Director of Maritime and Safety

1A 5 - Licensing office and port state control officer

1A 6 — Maritime Inspector | 11 11l
1A 7 — Maritime Inspector | 11 11l
1A 8 — Maritime Inspector | 11 111

1A 9 — Maritime Inspector I 11 11, IA5 & 1A 1

Operation

Output 4.1.1

FY 21

TOTAL

Operation budgeted

$12,759.00

Licensing/Registration and Renewal

PERFORMANCE INDICATORS

2
N
w

FY 24

October 23 to September 24

No. of Vessel Active in RMI

No. of Vessel Renewal

No. of Vessel Decommission

= lvn |;

No. of Vessel Renewal

No. of Captain licensed

No. of Chief Engineer

No. of Chief Mate

No. of 2" Mate

No. of 34 Mate

No. of 1stEngineer

No. of 2" Engineer

No. of 3" Engineer

Port State Control Boarding

Port State Follow up Inspection

Epirb Registry

Small Craft Licensing Local Gov't

MISC Vessels inspection
Departure
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PERFORMANCE INDICATORS

Domestic Vessels activities inspection- Departures to

NI

FY 23

FY 24

October 23 to September 24

MV Kwajalein

MV Aemman

MV Majuro

Re-buuk Meto

SV Tarmellu

Ralik Ratak

MV K2

MV Enekio

MV Lady E
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document and log
incident/accident occur inside
RMI waters,

. Ensuring all vessel-leaving
ports are in strict compliance
with the Domestic Water Craft
Act, collaborate with RMI
Shipping Agency on all matter
relating to the ACT.

. Provides technical assistant
necessary to all client seeking
assistant regarding licenses
and certificates and other
requirements from the
Division, conduct regular
inspection on international
vessels under the TOKYO
MOU

Regulation.

- MOTCIT & TCMI conducted PSC training at the
MIR Jako conference room on July 1-4, 2024.
Training was focused on Concentrated Inspection
Campaign from the Tokyo MOU. Training was
followed by Port state control boarding onboard
vessels in Majuro Port.

5. Regional Workshop on the Effectiveness and Effective
Implementation of the International Safety Management
(ISM) Code.

- July 23-25,2024 at Brisbane, Australia. This workshop is
to bring together stakeholders on the
implementation of the ISM Code to consider its
effectiveness and its effective implementation for advice
based on their respective experience. In pursuit of this aim,
the workshop is structured to achieve the following
objectives:
- initiate discussion and gather views on the matter from
various stakeholders;
- discuss the main findings from the Study on the
effectiveness and effective implementation of the
International Safety Management (ISM) Code (referred
hereafter as "the Study") commissioned by the IMO
Secretariat;
and
- identify potential recommendations to improve
effectiveness and the
effective implementation of the Code and/or related
instruments.

6. Rescue techniques and skills training/ The Nippon
Foundation Japan May 17, 2024

- To provide officers with an understanding of necessary
rescue

Techniques, how to safely pick up Multiple drifters in need
of rescue

with weight on board and how to ship inspection safely
(handling by JMSDF)

7. Boarder Security Training US CIA May 17, 2024

guideline during
annual registration
and vessel
inspections.

Indies Winward 1 0
Liwetoon Mour 2 3
MV Ailonaplap 1
October 23 to September 24
PERFORMANCE INDICATORS FY 24
Outreach Ebeye & NI
NI Month | Training Inspect Remark
Utrik April Boating Training/workshop
Atoll Safety Ebeye, Carlos,
training Enebouj, santos

Performance Indicator
FY 2023-24 Inspections, Deficiencies, and Detentions Data Foreign
Vessels

PORT STATE CONTROL (PSC) FY FY
23 24

October 2021 to December 2021

COVID 19 Travel Restriction

Initial Inspections 16 8

Follow-up inspections 16 1

Ships w/ observed deficiencies 0 0

Total number of deficiencies observed 0 2

Detentions 1 1

Impacts:

= Enhancement of Maritime Regulations and Policies in compliance
under MIRC Title 44

Operating performance improved due to more result in
implementation of policies and procedure

Improved accessing data International and Domestic vessels such as
licensing and monitoring in conjunction to the International Maritime
Organization (IMO)

Enhance of Domestic Vessels are seaworthy for the public, the
increasing Domestic vessels annual licensing and annual domestic
fleets inspection

International Vessels Registered under the TOKYO MOU are in
compliance to the agreement- Port State Control Inspection
(TCMI/T&C) quarterly bases




- the office of National Security and the CIA conducted a

training on Boarder security at the RRE Kibedrikdrik room.

This training focused on border security and techniques on
detection.

8. Boat Training with the Arno Radio club Jojokejberoke
July 26, 2024- Marshall High School

- a request to provide boating safety training to Arno atoll
jojokejbaroke club for its member to understand boating
safety operations and SAR preventions.

9. General Training Course for PSCO Tokyo MOU/IMO
- Japan Aug19- Sept 11. This training was held in Tokyo,
Japan for Port State Control Inspectors to understand the

Tokyo MOU and boarding and inspection techniques.

= Enhance consistent collaborations with International memberships
and partners — TCMI, CPSC, MISC, SPC, US Coast Guard, TOKYO MOU




