REPUBLIC OF THE MARSHALL ISLANDS
OFFICE OF THE CHIEF SECRETARY

TC&IT ANNUAL WORKPLAN 2024

NAME: Office of the Secretary, Administration, Communications &
Maritime & Safety

DEPARTMENT: Ministry of Transportation, Communications and IT

PERIOD: October 2023 to September 2024-

education/skills
development,
governance, social
inclusion,
security/resilience

TC&IT ANNUAL WORK PLAN
A B C D E F G
Strategic MY GOALS & ACTIVITIES & KEY PERCENTAGE MEASURES/KPIs COMPLETION AGREED EVIDENCE
Objective/Departmental OBJECTIVES RESULTS PRIORITY OF DATE
Essential Function COLUMN C
2.B TC&IT -MIRC TC&IT SP

Policies & NSP IF 3.5.3 SDG 9.1.2
Regulations- NSP 4.5.4 SDG 16.10.2
Communications Improve- economic
L.ICT policy 70 % growth, 2024-2025 Revise Final Draft-

2012 ICT Policy
(2024) and APT
Mission Visit

November 2024




2. Telecom
Reform Bill

3. E- Transaction
Bill

4. Satellite
Internet
Regulations

MOTC&IT New
Building

80%

10%

10%

1%

and environmental
sustainability

Process of
conducting
financial
transaction or
exchanges of
information
electronically,
typically over the
internet.

By licensing of
satellites operators,
spectrum
allocation, safety
standards and
compliance with
international

one stop shops —
gathering and
disseminations of
accurate

2024-2025

2024-2025

2024-2025

2024-2026

Revised Final Draft
2010 Telecom
Reform (2024) —
send to AG Office
September 30,2024

1%t Draft Completed
—MOTC&IT &
TMG 1% meeting
October 8, 2024

Exchanged
communications
with Starlink,

RMI Digital Unit

MOTC&IT New
Build Model 2023

NSP IF 3.1.2 SDG 9.1.2




information —to the
public transport

NSP-Smart
Indicator-
Transportation




TC&IT Strategic
Plan(SP) 2021-
2024 (in revision
for 2024-2027)

NSP Matrix —
M&E Pillar 3
Infrastructure

Business
Management-
Budgeting & KPI

95%

10%

Continued
monitoring and
updating TC&IT
Strategic Plan
(SP)-action priority
in alignment with
the RMI National
Strategic Plan
(NSP)

Focus on the
indicators &
Targets/ evaluation
of the goals and
policy objective
link to the
operational budget.

process reports on-
TC&IT annual
Performance Base
Budget-Medium-
Term and the
Annual &
Quarterly KPI
divisional activates
reports.

12/31/2024

2024-2030

1St FY 2025
October /1/2024 to
September
30,2025

Approved TC&IT
Strategic Plan(SP)
2021-2024
(revising)

NSP M&E matrixes
infrastructure
pillarstategic area
and goals (1) Pillar
3Transportation-
link to SDG.

TC&IT FY 2025
(KPI) budget and
divisional process
activities report.
Qtr. Budget
performance reports
(KPI1)




TC&IT Disaster
Resilience
Contingency Plan

80%

Revised TC&IT
Contingency Plan
21-24 the TC&IT
to be in align to the
RMI -DRMI &
NERP.

12/31/2024

Approved 2021-
2024 TC&IT
Contingency Plan-
Revise final draft
2024-2027




MOU between Delegate certain 2024-2025 MIMA Conference
TC&IT and Local powers to Local 2022
Governments- Governments in
Small Craft order to assist the MOTC&IT and
TC&IT implement MAGOV’T- 3"
Fees and and enforce Meeting: 9/13/24
Violations including licensing
and monitoring Majuro
communities-
9/27/24
MOTC&IT and
KALGOV’T- 1%
meeting: 2/10/2024
MOTC&IT and
JALKOV’T —
exchange
communications
Outer Island 45% Conduct workshop | 2024-2025 NI on site
Outreach /trainings to all workshops and
programs boat operators and trainings
boat owners in the
outer islands in MOTC&IT

PHASE 1 and
PHASE 2

Boats monitor and
safety requirements

Monthly Process
Reports (KPI)

Copies are provided
to PSC, OCS, and
MOFB,P&S




Domestic vessel
registry and crew
licensing FY 2025

Percent of vessel is
available for used
and in compliance
to domestic
standards Act 1997

2024-2025

TCIT Monthly KPI
process reports.

Minister &
Secretary

TC&IT SP




Priorities- 1-2-3 1A Regulatory 50% Revising and 2024-2025 Revision of ICT Policy
Communications Framework modernizing the ICT 2012
regulatory
framework for the The Telecoms (Reform)
nation’s digital Bill in final draft
tr_ar]sformation- The E-Transaction Bill
digital landscape, currently in 1%t draft
resilient and secure
environment. Satellite Internet
Regulation is in the
regularly monitored process of drafting.
and inform policy
adjustment.
2.B National 10% Digital Unit and 2024-2025
Cybersecurity MITRE 2" Draft — MITRE
Strategy Plan collaborating on and Digital Unit.
developing the
nation’s
cybersecurity SP to
guide the RMI as it
implements
measures to better
protect its ICT
3.C Neighboring 10% Issuing and/or 2024-2025 2024 TC&IT

Islands Outreach

renewing licenses
for radio owners
residing in the
neighboring islands
and monitoring
spectrum

Progress Report
(KPI)




TC&IT DEVELOPMENTAL PLAN

Strategic Activity Developmental goal Measures Completion Agreed evidence
objective date
Administration Capacity Ensuring all staff Domestic and 2024-2025 | TC&IT Monthly KPI Process report
Management maximizes their international
potential capabilities, | trainings/workshop, TC&IT Annual Report
work mandates and and online courses.
performances output- TC&IT SP 2024-2027
at all times, under all | Improved working TC&IT Lead Logistics Cluster
condition. environments.
MOTC&IT New Building
Maritime and NI Qutreach Improving boating Training/ workshop Ongoing Kwajalein, Utrik, Jaluit, Namu, Aur, Ujae,
Safety Program safety, equipment to | on maritime boating | 2022-2025 Maloelap
reduce accidents and | and safety
ensure well-being of
those at sea. MOU-
Majuro Atoll Local Government
Preserve and protect | Contributing to safer
Revised Domestic the marine and more responsible | 2024-2025 Kwajalein Local Government

Water Crafts Act
1992

-(Small Crafts)
Regulation 2021

environment.
Enhance overall
safety and sufficiency
of domestic
watercraft operation

boating practices-
Boating safety check
list-

TC&IT SP 21-24

TC&IT Process Report FY 2024




Communications

NI Outreach Program

Telecommunications
Sector: Regulatory
Framework Reform:

By improving digital
literacy, providing
access to resources
and supporting
community

Enhance the quality
of telecom services
across the Islands.
Improving
connectivity and
foster a competitive
telecommunications
market

Training/Workshop-
Spectrum
registrations and
Monitoring

Internet Penetration
Rate: Measure the
percentage of the
population with
access to the
internet. This
includes both fixed
and mobile
broadband
subscriptions
Service Quality and
Speed: Track the
average internet
speed and the
reliability of
connections. This
can be measured
through regular
speed tests and user
satisfaction surveys

Market Competition:

Evaluate the number
of active service
providers and their

Ongoing 2022-
2025

2024-2025

Onsite training and workshop:
Arno,Bararej,Ine, Tinak,Matol,Uliel, Kilang,
and Kwaj

TC&IT Process Report FY 2024

Reform Draft Bills 2024-

Digital Unit, APT, USAID and
stakeholders.
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market

shares. Increased
competition should
lead to better
services and lower
prices!

Economic Impact:
Assess the
contribution of the
telecommunications
sector to the

GDP. This includes
job creation,
investment levels,
and the growth of
related industries:
Social Inclusion:
Monitor the
accessibility of
telecom services in
remote and
underserved

areas. This can be
measured by the
number of new
connections in these
regions and
improvements in
digital literacy.
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N

User Satisfaction:
Conduct regular
surveys to gauge
customer satisfaction
with telecom
services. This
includes aspects like
customer service,
pricing, and overall
experience
Regulatory
Compliance: Ensure
that service providers
comply with the new
regulations and
standards set by the
Telecommunications
Commissioner

Office of the
Secretary

A. TC&IT -
MIRC
Policies &
Regulation

ministry
directives/obligations
policies and
regulations to be in
current with the
domestic, regional
and international
practice standards

Foster, improve and
be current with the
domestic and
international practice
standards policies on
Transportations and
Communications/IT.

2024-2027

TC&IT- MIRC Policies and Regulations-

since 1990-
1.  Title 12 Chapter 2 Administration of Airports and Air
Navigation Facilities Act

2. Title 22 Chapter 1 RMI Port Authority
3. Title 34 Chapter 1 Regulation and Control Shipping

4.  Title 34 Chapter 3 Seaport Charges
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policies on Maritime
and Communications
&IT 6.  Title 47 Chapter 1 Maritime Administration

5. Title 40 Chapter 2 Political Broadcast Access

7.  Title 47 Chapter 2 Documentation and Identification

Combining data’s and of Vessels

roadmaps from
stakeholders and 8.  Title 47 Chapter 3 Preferred Ship Mortgages and

. . Maritime Liens
international partners
9.  Title 47 Chapter 5 Carriage by Sea

10. Title 47 Chapter 6 Limitation of Liability for Oil
Pollution Damage

11. Title 47 Chapter 7 Investigation of Wreck and
Salvage

12. Title 47 Chapter 8 Investigation of Wrecks and
Salvage

13. Title 47 Chapter 9 Domestic Water Crafts
Act/Amended 2021

Related Regulations:
A. Domestic Water Crafts Regulation

B. Pilotages Shipping Regulation

C.  Port Security Regulation

14. Title 40- Communication

15. Title 11- Compact of Free Association as amended-
Communications







