1. OVERVIEW

EPPSO in closed consultation with, Chief Secretary, Ministry of Finance, Banking, and Postal Services, and the Auditor
General will be responsible for monitoring and evaluation of the NSP. The NSP M&E matrixes form the backbone for the
NSP M&E framework. The information included in the NSP matrixes provides the necessary information for conducting
NSP M&E and completing the NSP Annual Report. Figure 1 illustrates the information included in the matrixes.

Figure 1: NSP Matrix
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The M&E for NSP will:

*  Focus on indicators and targets
= Use targets used to determine progress with regard to policy objectives
*  Focus the level of evaluation on the Goals and Policy Objectives
* Link Indicators to Operational Budgets
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NSP NATIONAL HEADLINE INDICATORS AND TARGETS

INFRASTRUCTURE PILLARSTRATEGIC AREA & GOAL (1) TRANSPORTATION: Sound and Efficient Transport Infrastructure that
Supports Social and Economic Development

Policy Objective SMART Indicators Targets 2030 Status SDG Targets Indicators

Links to Budget
IF 3.1.1 Efficient and = For the outer islands to All outer island airports met at Baseline: Provide effective, consistent or reliable
reliable air and sea meet at least minimum least required standard or 14 Outer Islands oversight to ensure safety and security are

connectivity to the outer
islands and the world

SDG 1and 9

Standard or recommended
practices according to DCA
regulations; and/or to meet
required standard for both
types of aircraft that RMI
National air carrier currently
flying in to/from outer
islands; and

= For the international airport
to be fully in compliance as
per airport certificate holder

recommendations;

And international airport in full
compliance as a certificate
holder.

By DCA

airports approved for
both Dornier and Dash
8;

13 Outer islands
approved for Dornier
only;

2 Outer island airports
are closed

1 International Airport

met as well as the RMI obligations with
relevant international organizations

Outgoing flight and turn around flight are not
delay and trained personnel ground crew(NI).

SDG 1 and 9

= For the outer islands to
meet required trainings of
personnel working at the
airport

All personnel working at the
(NI) outer island airports met
the required trainings and
certification as per DCA
regulations

Baseline:

Only few outer islands
airport personnel have
been provided or
given “certain”
trainings-measurable

Provide effective, consistent or reliable
oversight to ensure safety and security are
met as well as the RMI obligations with
relevant international organizations

SDG 1 and 9

= Revamp and build new Boat
Ramps and Docks (24 NI)

Boat Ramps and Docks in the
RMI available to the public by
2030

Baseline:

Only 5 Outer Islands
are with docks and
ramps

24 outer islands are
w/o docks and ramps

Docks and Ramps are accessible and reediness
in the NI

SDG 1 and 9

IF 3.1.2 Compliance with

all applicable

(international) maritime
standards for the ports

9.1.2

= International Maritime
Organization IMO- Audit

. Tokyo MOU Asia Pacific
Computerized System

IMO Audit by 2024

Implementing International
Maritime Safety Standard database
training 100 % training completed
by 2023

Baseline:

= 15t IMO Audit-
2023 May June
Majuro & Ebeye

= Port State Control
& non compliance

= On-line training

=  Completion of IMO audit within a 10-year
period.

=  Ensure all ports are readiness to providing
on going service.

= In fully compliance and monitored with our
region.

SDG 9.1.2




Enhance training in

Maritime & Safety sector.

Enhance training of
transport services for all
domestic watercraft operate
in the Marshall Islands
Ebeye, Santos, Mejetto,
Ebattan and Majuro

Provide training and
certificate of seafarers for
the Neighboring Islands (NI)

Revised and Implementing Maritime
Safety Standard to NIIP by 2020 to
2030-

Training of trainee on boating
safety, Search & rescue - SAR for
the NI are completed by 2023

All domestic commercial vessels are
certified STCW95 certificate holder
by 2025

TC&IT MOU with Local Government
to implement and monitor small
watercraft regulation/ordnance.
(up to 32’ feet in length)

Baseline:
Boating Safety
Training in the
Neighboring
Islands(NI)

Final Revised Draft
Domestic Watercraft
Act 1992-

Addendum: Small
watercraft- completed
November 11, 2021
Cabinet

Local Government
MOU

Provide all vessel seaworthy and readiness for
services without delay

NI —Prevention from lost at sea, all small
domestic watercraft are fully equipped with
standard boating requirement.

Increase seafarer’s
certification license in the
Marshall Islands by 2030

Maritime training center completed
by 2022

Baseline:

Final Phase
Maritime and Safety
Institute
Targeted completion-
October 2022

In the collaboration of the Maritime Working
Group, GIZ, National Training Council and the
College of the Marshall Islands for
development of a Maritime Institute/ Training
Centre for all Seafarers.

CMI — Stcw95 More qualified seafarers
MOTC&IT New Building Houses — DCA, MISC & Implementing to the NIIP office Baseline: One stop shops — gathering and
TC&IT building Final Phase (TC | disseminations of accurate information —to the
Sub office for AMI & NTA & IT building) public transport.

Funding already
allocated




IF 3.5.3 Improve outer
island connectivity

SDG 9

Indicator 1
Internet connectivity

Internet broadband connectivity to
all schools and health centers.

Baseline:
21 sites online.

58 school and 55
Health Centers.

49 sites to be completed by 2022.

Indicator 2

Upgrading from DAMA
technology to GSM mobile
cellular service.

GSM mobile cellular service is an
upgrade from the DAMA system

Baseline:

21 sites have been
completed and using
the GSM cellular
service.

21 of 70 completed: 49 sites to be completed by
2022.

Upgrade from 2G to 3G in 2022.

Indicator 3 Baseline: We're about 80% complete in replacing all old
VHF Radios 1 VHF radio per community In the process of and obsolete radios to the newer iCOM models.
replacing all
obsolete radios with
iCOM model
INF 4.5.4 Revise ICT Policy Indicator 1 Cyber Security 2023 Taskforce/TOR/ 95% completed
2012 and existing telecom National Cyber
laws and regulations for Strategy plan 85% completed-advance RMI economic and
greater relevance to Indicator 2 Digital RMI 2023 Project- 3 social objective-enhanced availability and quality
current setting components of digital service across Government and the
Indicator 3 Baseline: private sector.

SDG 16.10.2




